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By the grace of Allah, our national endeavours have catalysed the continuous 
development of the health, education, and service sectors, which have 
been diligently expanded in proportion to our population’s growth. 

We have focused on implementing well-conceived initiatives in these 
sectors, grounded in realistic, thoroughly researched strategies and plans, 
to ensure comprehensive and inclusive development. These enhancements 
have reached every governorate and wilayat without exception.

“
”Excerpt from the speech of

His Majesty Sultan Haitham bin Tariq 
during the opening 8th session of the Council of Oman 2023
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Chairman’s 
Report

Dear Shareholders,
On behalf of the Board of Directors, I am pleased to present Bank Muscat’s financial results for the year ended 
31 December 2025. The year marked an important milestone in the Bank’s journey, reflecting its ability to deliver 
balanced and sustainable performance, supported by a clear strategic vision aimed at reinforcing its position as 
the leading banking institution in the Sultanate of Oman and a key contributor to financial stability and economic 
growth, while maintaining the highest standards of governance and service quality across all customer segments. 

Oman’s Economy
According to data issued by the National Centre for Statistics and Information (NCSI) in December 2025, real GDP 
growth continued through the end of the third quarter of the year, reaching 2.2%. This growth was driven primarily by 
higher value added from non-oil activities, alongside government efforts to entrench sustainability and strengthen 
the country’s fiscal position. This positive trajectory was further reflected in the upgrade of Oman’s sovereign credit 
rating to investment grade by international agencies, including Fitch, Standard & Poor’s, and Moody’s, enhancing 
investor confidence and reinforcing the Sultanate’s attractiveness as an investment destination.

Financial Overview
The Bank posted a net profit of ä 255.54 million for the period compared to ä 225.58 million reported during 
the same period in 2024, an increase of 13.3%. 

Net Interest Income from Conventional Banking and Net Income from Islamic Financing stood at ä 413.01 million 
for the year ended 31 December 2025 compared to ä 397.70 million for the same period in 2024, an increase of 
3.8%.

Non-interest income was ä 174.56 million for the year ended 31 December 2025 as compared to ä 145.00 
million for the same period in 2024, an increase of 20.4% due to growth in business volumes and higher investment 
income. 
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Operating expenses for the year ended 31 December 2025 was ä 223.25 million as compared to ä 209.26 
million for the same period in 2024, an increase of 6.7%.

Net impairment losses on financial assets for the year ended 31 December 2025 was   ä 60.97 million as against 
ä 64.41 million for the same period in 2024. 

Net Loans and advances including Islamic financing receivables increased by 4.9% to ä 10,742 million as against 
ä 10,237 million as at 31 December 2024. 

Customer deposits including Islamic Customer deposits increased by 6.7% to ä 10,430 million as against ä 
9,777 million as at 31 December 2024.

The basic earnings per share was ä 0.031 in 2025 against ä 0.027 in 2024. The Bank’s return on equity stood 
at 13.57% in 2025 against 12.71% in 2024.  The Bank’s capital adequacy ratio stood at a healthy level of 19.66% after 
appropriation for proposed dividend for the year 2025 against the minimum required level of 14.5% as per Basel III 
regulations issued by the Central Bank of Oman.

For 2025, the Board of Directors has proposed a dividend of 18.0% in the form of cash. Thus, the shareholders 
would receive a cash dividend of ä 0.018 per ordinary share aggregating to ä 135.115 million on the Bank’s 
existing share capital. The proposed cash dividend is subject to the formal approval of the Annual General Meeting 
of the shareholders.

Strategic Initiatives & Key Developments
Bank Muscat continued to strengthen its leadership in the banking sector, leveraging its extensive footprint, 
accelerating digital transformation, and maintaining a strong focus on delivering a superior banking experience to 
customers across the Sultanate.

The fourth quarter of 2025 witnessed major achievements, with the launch of the Jadarah Artificial Intelligence 
Academy, and the graduation of the first cohort of employees from the AI Lab program. The Academy represents a 
strategic milestone in the Bank’s innovation journey and commitment to develop national competencies in artificial 
intelligence and emerging technologies. Another milestone was the launch of the first-of-its-kind Command Center, 
serving as a centralized hub for managing technology operations, ensuring digital readiness, and monitoring 
systems around the clock using AI-driven tools, with immediate response capabilities to operational challenges, 
enhancing service reliability and elevating customer experience. 

During the fourth quarter, the Bank’s continued its determination to enhance digital solutions and drive innovation. 
The payments and cards business continued to deliver exceptional performance, with a total number point-of-sale 
transactions recording a year-on-year growth of 31%. The Bank also recorded its highest-ever monthly volume 
of Tap’N’Go transactions, reflecting growing adoption of innovative digital payment solutions. The number of 
registered internet and mobile banking users also grew year-on-year by 17%, reflecting the Bank’s pioneering role 
in digital expansion and efficient service delivery.

During the quarter, the Bank launched the instant digital loan service through its Mobile Banking application. This 
initiative represents a significant milestone, underscoring Bank Muscat’s commitment to digital excellence and 
sustainable innovation. It enables eligible customers to avail personal loans with disbursal of the approved amount 
instantly, without the need to visit branches or complete paper-based procedures. Also, the Bank launch of the 
national payment card “Maal”, marking a significant step towards supporting the Sultanate’s vision of establishing 
a secure and efficient digital payments ecosystem operating within an integrated national framework.
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In entrepreneurship, the Bank continued its training programme within Al Wathbah Academy initiative in November, 
in partnership with the Youth Projects Development Fund (Sharakah), bringing the total number of beneficiaries 
since its launch in 2013 to approximately 270 Omani entrepreneurs. During the fourth quarter, the Bank also 
continued the Tadhamun Programme, in partnership with the Ministry of Social Development, which supported 
around 162 families in 2025, increasing the total number of beneficiary families since inception to more than 3,600.

Awards & Accolades
The Bank maintained a strong competitive position during the year, reflected in a broad portfolio of prestigious 
international and local awards, reaching 74 awards. The Bank was named among the 30 Most Valuable Banks, 
according to Forbes Middle East 2025, and was recognised as Best Private Bank in Oman by both MEED and The 
Banker (Global Private Banking Awards). The Bank also secured Best Consumer Digital Bank in Oman from Global 
Finance and the Best Investment Bank award from Euromoney, alongside Domestic Project Finance Bank of the 
Year and Corporate & Investment Bank of the Year accolades from Asian Banking & Finance. 

At the local level, the Bank received a prestigious recognition from the Central Bank of Oman as the first bank in 
the Sultanate of Oman to successfully launch Direct Debit and e-Mandate services and for its pioneering role in 
the launch of the national payment card “Maal”. The Bank also received Most Innovative Banking Services Provider, 
Oman 2025 from Muscat Media Group, Best Premier Banking Service in Oman within the Signature Luxury 100 
Awards, and CSR Leader of the Year at the CSR Summit and Awards.

Similarly, Meethaq Islamic Banking was named the Best Islamic Digital Bank in Oman by Global Finance, Best Islamic 
Bank by Euromoney Islamic Finance Awards, and Best Islamic Digital Bank in Oman 2025 by Finance Derivative.

Conclusion
The year 2025  marked a defining chapter in the Bank’s journey, characterized by renewed momentum in growth, 
innovation, adaptability to change, and an unwavering commitment to excellence, while consistently honoring the 
trust placed in us by our valued shareholders. Throughout the year, we continued to explore broader horizons and 
seize strategic opportunities to strengthen our role in delivering advanced banking solutions that meet customer 
expectations and serve the community with efficiency and sustainability. 

I would like to extend my sincere appreciation to the Central Bank of Oman and the Financial Services Authority for 
their continued support and efforts in fostering a robust and stable regulatory environment for the banking and 
financial sector, a vital partnership that has enabled us to achieve growth, drive innovation, and respond effectively 
to our customers’ evolving needs. We also express our deepest gratitude and appreciation to His Majesty Sultan 
Haitham bin Tarik for his wise leadership and insightful vision that guide the nation’s renewed renaissance and 
continue to inspire us to play an active role in national development and in building a brighter, more sustainable 
future for generations to come.

. 

Khalid Bin Mustahail Al Mashani
Chairman 

The Bank continued to upgrade and enhance the branches, spread across all governorates, ensuring accessibility 
and proximity of services to customers. The total number of self-service machines reached 916 units, comprising 
Automated Teller Machines (ATMs), Cash Deposit Machines (CDMs), multifunctional kiosks (MFK), and others, 
enabling customers to conduct transactions conveniently and around the clock, through the biggest network in 
Oman.

In corporate banking, the total value of transactions executed through corporate electronic banking services 
achieved a strong annual growth of 26%, reflecting customers’ confidence and increasing reliance on the Bank’s 
digital capabilities. The Bank also continued to expand its digital ecosystem by enhancing SWIFT services for 
corporates and advancing strategic digital integrations with major companies, improving payment collection 
efficiency and customer experience through API-enabled electronic mandate solutions. In this context, the Bank 
signed a number of agreements with prominent private and government entities to activate the e-Mandate service 
available through Bank Muscat’s Web Payment API. This initiative aims to enable these institutions’ customers 
to execute direct debit transactions smoothly and securely, in line with the Central Bank of Oman’s efforts to 
reduce reliance on paper-based payment instruments, promote digital alternatives, support financial inclusion, 
and advance national digital transformation goals under Oman Vision 2040.

During 2025, the Bank delivered solid performance in investment banking and asset management activities, 
highlighted by its successful management of the Ministry of Finance’s tenth domestic sovereign sukuk issuance, 
which attracted subscription demand exceeding ä 200 million, reflecting strong investor confidence. The Bank 
also acted as Joint Lead Manager for a green sukuk issuance valued at ä 288.75 million (equivalent to US $750 
million) for a government-related entity in the utilities sector, reaffirming its leadership in sustainable finance.

Throughout the year, the Bank secured prominent mandates from government-related entities, including the initial 
public offering and listing of a chemical industry company on the Muscat Stock Exchange, as well as managing the 
divestment of a strategic equity stake in a mining sector company. 

In terms of Asset Management, the Bank continues to grow and total assets under management increased by 8% 
reaching ä 1.5 billion (equivalent to US $3.9 billion) by the end of the fourth quarter of 2025, while Bank Muscat’s 
Money Market Fund assets exceeded ä 230 million by the end of December 2025.

Meanwhile, Meethaq Islamic Banking continued to strengthen its leadership in Oman’s Islamic banking sector 
through a series of value-driven initiatives, products and services. Meethaq also introduced exceptional benefits for 
salary transfers, financing, and other products, reflecting its commitment to inclusive growth, digital empowerment, 
and delivering sustainable value to customers.

Corporate Social Responsibility and Sustainability
During the last quarter, the Bank continued to deliver tangible social impact through wide-ranging community 
initiatives supported by measurable indicators across education, empowerment, entrepreneurship, and social 
welfare. In December 2025, the Bank organized the second edition of the “Himam” Carnival, which witnessed active 
participation from more than 500 persons with disabilities, employees, and their families.

To promote financial literacy, the Bank organized the Maliyat Challenge in Sohar, North Al Batinah Governorate, 
in collaboration with the Ministry of Education, with participation from approximately 80 students from Grades 9 
and 10. The Bank also conducted financial awareness workshops for more than 200 women across five wilayats, in 
cooperation with the Ministry of Social Development.
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Corporate Governance
Statement
Bank Muscat is strongly committed to upholding Corporate Governance best practices, both in letter and in spirit. 
The Bank firmly believes that good Corporate Governance goes beyond compliance with legal and regulatory 
requirements, taking a step further in the adoption of the global best practices and setting industry standards 
in both theory and practice. As an active participant in the national economy, the Bank regularly interacts with 
various stakeholders ranging from customers, regulators, employees, investors, vendors, the Government and 
society at large, therefore it is essential for the Bank to strive towards achieving the highest standards of Corporate 
Governance, by adhering to a set code of ethical and corporate values fostering transparency, and accountability 
to all its stakeholders. 
Over the past four decades, Corporate Governance at Bank Muscat has been continuously evolving to meet 
compliance and regulatory requirements while also being responsive to stakeholders’ changing needs. The 
Bank strives for excellence through strategies geared towards enhancing satisfaction of both customers and 
shareholders. The Bank’s Board is focused on strengthening Corporate Governance and staying committed to 
operating in a correct, principled and commercially astute manner while being accountable to the stakeholders. 
The Executive Management engage in a collaborative effort with the Board of Directors to set the tone at the top 
level of hierarchy by implementing, endorsing and monitoring Governance policies throughout the Bank. The 
Board has also established independent control functions to ensure that the internal control system in the Bank is 
functioning efficiently and effectively.
The Bank’s policy provides for equal opportunities to all employees based on merit. It ensures a work environment 
free from any form of discrimination – caste, religion, disability, gender, race etc. As the flagship financial services 
provider in the Sultanate, Bank Muscat is proud of achieving 100% Omanisation rate across its network of 
branches, giving priority for Omanis to occupy all key positions.  The Bank’s total employee strength has reached 
4,462 employees as of December 31, 2025 with 92.25% Omanisation. The Bank’s human resources strategy is 
notable in maintaining gender diversity as 46.38% of employees are women holding various positions, including 
senior management positions. Bank Muscat firmly believes that employee competency is key strength and a vital 
component to that Bank’s growth and success, therefore focusing on equipping them with the right tools, education 
and training remains one of the bank’s key areas of focus. The Bank plays a prominent role in the development of 
Omani talent and is committed to investing in improving their skill and expertise. 
For over 40 years, the Bank has been closely associated with the progressive growth of the nation by, participating 
in the country’s development projects and complementing the government’s endeavors to boost the national 
economy.
The Board of Directors of Bank Muscat are committed to the highest standards of Corporate Governance. The 
Bank’s Board ensures that they meet regularly, provide effective leadership and insights in business and functional 
matters and monitors the Bank’s performance. The Bank is also committed to establishing clearly documented 
and transparent management processes for policy development, implementation and review, decision making, 
monitoring, and reporting. The Bank is determined to raising the bar even further so as to set a leading example 
by abiding to, letter and spirit, the Code of Corporate Governance laid out by the Financial Services Authority (FSA) 
and the regulations for Corporate Governance of Banking and Financial Institutions issued by the Central Bank of 
Oman (CBO). 
The FSA Code of Corporate Governance for Public Listed Companies issued by circular no. E/4/2015 in July 2015 and 
the CBO circular BM 932 on Corporate Governance of Banking and Financial Institutions, are the principal codes and 
drivers of Corporate Governance practices in the Sultanate of Oman. Bank Muscat fully complies with the provisions 
of the codes. In addition, due to its listing on the London Stock Exchange through its Global Depository Receipts, 
the Bank is compliant with the requirements of section 7.2 of the Financial Services Authority (FSA) Handbook on 
Disclosure and Transparency Rules. 
Corporate Governance is also defined as the relationship of an entity to its shareholders or more broadly as 
its relationship to society. Consequently, a department dedicated to Corporate Social Responsibility (CSR) was 
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established with the vision of adopting a new approach of addressing society’s needs through inspiring new 
forms of partnership among all sectors of society to serve the community in the best way. As a forward-looking 
financial institution, Bank Muscat is at the forefront in contributing to society and thereby setting a fine example 
for the corporate sector to develop social responsibility as a corporate culture. The CSR and Sustainability strategy 
pursued by Bank Muscat is focused on delivering long-term benefits to the community and the nation, creating a 
positive impact on society covering areas such as education, SMEs, youth, sports, alternative energy and health. 
Bank Muscat is the pioneer of CSR initiatives in the banking sector in Oman, committed to ‘doing better’ for the 
economy, community and environment. The Bank was the first in the Middle East to sign the Equator Principles 
for responsible banking, thereby ensuring that its projects conform to benchmark international environmental and 
social standards. The Bank allocates a percentage of profit for CSR initiatives and continues to deliver skill-building 
support for SMEs. Bank Muscat publishes the annual sustainability report based on Global Reporting Initiative 
(GRI) sustainability reporting framework and guidelines, highlighting the impact of its activities on the economy, 
environment and society. The report demonstrates that the Bank has become more open to sustainability reporting 
as a powerful tool in its decision-making as well as corporate policy and strategy. 
In step with innovative customer-centric strategy, Bank Muscat was the first in the banking sector in Oman to 
launch a dedicated social media account for customer services. Aimed at enhancing customer service via social 
media, the X account is dedicated to responding to customers inquiries and receiving feedback. The Bank makes 
use of social media to engage customers through surveys, questionnaires and awareness campaigns on the Bank’s 
products, services and activities.
As part of the Sultanate’s broad vision of enabling Financial Inclusion, Bank Muscat spearheaded several programmes 
and initiatives to understand the needs of different sections of the society and accordingly have provided products 
and services directed towards inclusive growth, sustainable development and catering to overall market needs. 
Some of the key initiatives undertaken as part of this mission include: 
Secure digital solutions: In line with its customer centric vision, Bank Muscat is attentive to the needs of different 
segments of the society to provide banking services and financial inclusion nationwide. The Bank has launched 
new features and services on its digital channels including Omnichannel mBanking and Internet Banking, a state-
of-art Contact Centre and its e-payment gateway to cater to varied customer requirements. The QR code scanning 
option and contactless payment system enables quick and secure transactions at Point of Sale (PoS) terminals. The 
QR code system introduced by the Bank eliminates the probability of data-input errors and enables transactions 
to be concluded quickly. In addition, the Bank introduced Tap’N’Go (Soft POS service) at merchant partners across 
the country. Bank Muscat also offers businesses in Oman a secure and efficient platform to accept online payment 
known as SmartPay payment solution. Key features of Smartpay solution include seamless single checkout for 
debit and credit cards, Payment link solution for businesses without a dedicated website and integration solutions 
that allow businesses to manage payments directly through their existing systems.  
The year saw launch of the new Mobile Banking app with a sleek new interface, innovative features and new 
services whilst incorporating an intuitive experience for managing finances targeted making everyday banking 
more efficient. Along with the new app several new features were launched such as changing the repayment 
account for a credit card, applying for Supplementary credit cards, standing order for prepaid card funding, set up 
and accept/reject direct debit e-mandate, and applying for new debit card as well as renewal of debit card with 
courier delivery. These facilities were already available on Internet Banking. One of the most significant initiatives 
during the year was the launch of the instant digital loans - Government employees can now apply for and receive 
loan disbursements instantly without the need to submit any documents or visiting the branch. The year also saw 
the launch of an innovative new service - Eidiya Transfer using QR code – which was well received and appreciated 
by our customers.
The Omni channel Mobile Banking and Internet Banking platform also saw the launch of a simplified EKYC which is 
integrated with the Oman Credit & Financial Information Centre (Mala’a) system provided by the CBO. This enables 
the customers to complete their KYC instantly with minimum data entry. We also provide for existing customers an 
option to open a Current Account instantly. 
Accessibility for Persons with Disabilities: Bank Muscat & Meethaq have made strides in making banking services 
accessible for customers with disabilities by adhering to regulatory guidelines. The bank has trained over 150 staff 
in sign language, dedicated a number of branches to meet the specific needs of customers with disabilities, and 
optimized its digital channels to be compatible with aid devices, enhancing the overall banking experience. 
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 Woqar Banking Package for Retirees and Floosi account for minors: Financial inclusion has been identified as 
a crucial enabler for several Sustainable Development Goals, prompting Bank Muscat to launch the Woqar Banking 
Package for pensioners, which offers loan restructuring and repayment moratorium. The Floosi and Child accounts 
encourage children aged 0-17 to make saving a regular habit in their lives. Since the government promoted the 
social protection benefit schemes, the Bank has opened over 800 thousand children’s accounts to facilitate access 
to children benefit. 
Promoting financial awareness: The Bank understands the importance of improving financial literacy amongst 
the general public in Oman. The online Maliyat financial literacy platform, available in Arabic and English, helps 
improve the community’s financial literacy and awareness. Additionally, the Bank provides other financial literacy 
programmes, including Irshad financial coaching clinic targeted at individuals, SMEs and entrepreneurs and Maliyat 
Academy for school students. 
Tailor made solutions and services for Micro, Small and Medium sized Enterprises (MSMEs): The Bank’s Al 
Wathbah SME department offers a comprehensive suite of tailor made financial and non-financial services, including 
coaching, networking opportunities and workshops, to help SMEs. To further enhance customer experience, Bank 
Muscat’s Meethaq launched a dedicated desk for MSMEs at select Meethaq branches, providing various banking 
solutions and non-banking support to help customers grow their business. 
Cybersecurity & Anti-Fraud Awareness Campaigns:  As part of the Bank’s social responsibility efforts, Bank 
Muscat has been committed to its responsibility in raising public awareness of cybersecurity threats and fraud 
activities. The Bank has engaged the community with informative and educational campaigns geared towards 
making a more vigilant society. The Bank has collaborated with various social and authority figures across various 
channels in a joint effort to promote awareness of this issue.
The Bank is thankful to the supportive measures of the Central Bank of Oman (CBO) and the Financial Services 
Authority (FSA) to strengthen the financial market in the Sultanate. The Bank’s success and excellence stem from 
concerted efforts, strong ambition, and the drive to maintain leadership.

Board of Directors
The roles of the Chairman of the Board of Directors (the Board) and Chief Executive Officer (CEO) are separated with 
a clear division of responsibilities between the Board and the Executive Management’s responsibility for conducting 
the day-to-day business of the Bank. The Board of Directors are responsible for overseeing how management 
serves the long-term interests of shareholders and other key stakeholders.
The Bank’s Board of Directors principal responsibilities are as follows:

• Policy formulation, supervision of major initiatives, overseeing policy implementation, ensuring compliance 
with laws and regulations, nurturing proper and ethical behavior, transparency and integrity in stakeholders’ 
reporting;

• Approval of commercial and financial policies and the budget, so as to achieve the Bank’s objectives, preserve 
and enhance the interest of its shareholders and other stakeholders; 

• Preparation, review and updating of the plans necessary for the accomplishment of the Bank’s aims and the 
performance of its activities, in light of the objectives for which it was incorporated;

• Adoption of the Bank’s disclosure procedures, and monitoring their application in accordance with the rules and 
conditions of the Financial Services Authority and the Central Bank of Oman;

• Supervision of the performance of the Executive Management, and ensuring that work is properly attended to, 
so as to achieve the Bank’s aims, in the light of the objectives for which it was incorporated;

• Appointment of the CEO, appraisal of the performance of the Executive Management and appraisal of the work 
carried out by the committees affiliated to the Board; and

• Approval of the financial statements pertaining to the Bank’s business and the results of its activities which are 
submitted to the Board by the Executive Management every three months, so as to disclose its true financial 
position and performance.
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Process of nomination of the directors
The Board, with the Nomination and Compensation Committee reviews the required skills of directors to ensure 
they meet the “fit and proper” criteria prescribed by the FSA and the CBO. The Directors approved by the general 
meeting must meet the CBO’s requirements before they are confirmed as members on the Board. The Shareholders 
retain the power to elect any candidate to the Board irrespective of whether the candidate is recommended by the 
Board or not. 

Election process and functioning of the Board
The Board of Directors are elected by the shareholders of the Bank at an Annual Ordinary General Meeting. The 
Board is elected for a three-year term. The Board reports to the shareholders at the Annual General Meeting (AGM) 
or specially convened general meetings of the shareholders. The meetings of the shareholders are convened 
after giving adequate notice and with detailed agenda notes being sent to them. The AGMs are well attended by 
shareholders and there is healthy discussion and interaction between members of the Board, shareholders and 
functionaries of the Bank. All members of the Board of Directors attend the AGM. Any absence necessitated by 
urgent circumstances by any member of the Board, is conveyed to the Chairman and sharehol ders.
The Board has nine members, elected by the shareholders at the Bank’s AGM on March 26, 2025, for a period of 
three years. All members of the Board attended the AGM. The current term of the Board of Directors will expire 
before March 31, 2028 where an election will take place at the AGM. 

Changes in the Board structure, constitution and membership
The constitution of the Board, election process for Board members and shareholders’ interests are areas of prime 
concern for the good governance commitment of the Bank. 
No director is a member of the Board of more than four public joint stock companies or Banks whose principal place 
of business is in the Sultanate of Oman, or is a Chairperson of more than two such companies. 

Details of Board members are outlined in “Table 1”
Independence of Board members
There are no executives of the Bank who are members of the Board. Six members of the Board are independent 
in terms of the parameters prescribed by the FSA Code of Corporate Governance for Public listed companies. All 
Directors are non-executive and do not exercise substantial authority over the day-to-day functioning of the Bank. 
According to the FSA Code of Corporate Governance a director shall be deemed non-independent including but 
not limited to the following cases: 

• Holding ten per cent (10%) or more of the company shares, its parent company, or any of its subsidiary or associate 
companies; 

• Representing a juristic person who holds ten per cent (10%) or more of the company shares, its parent company, 
or any of its subsidiary or associate companies; 

• Had been, during the two years preceding candidacy or nomination to the board, a senior executive of the 
company, its parent company or any of its subsidiary or associate companies;

• Being a first degree relative of any of the directors of the company, its parent company or any of its subsidiary 
or associate companies;

• Being a first degree relative of any of the senior executives of the company, its parent company or any of its 
subsidiary or associate companies;

• Being a director of the parent company or any of the subsidiary or associate companies of the company being 
nominated for its board membership;

• Being, during the two years preceding candidacy or nomination to the board, an employee of any of parties 
contractually engaged with the company (including external auditors, major suppliers or civil society organisations 
(“CSO”) where the latter received a support in excess of 25% of the annual budget of such CSOs);
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• Holding about 20% of the shares of any of the above-mentioned parties during the two years preceding 
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Remuneration to the Board and Top Manag  ement
The sitting fees paid to the directors in 2025 amoun ted to ä 80,325/- in addition to a total remuneration being 
paid to Directors amounting to ä 300,000 As all members of the Board are Non-Executive Directors, no fixed 
remuneration or performance linked incentives are applicable.
The total remuneration paid/accrued to the key management personnel of the Bank for the year 2025 was ä 2.795 
million. This includes salary, allowances and performance related incentives. This remuneration was approved by 
the Board of Directors. Certain components of key management compensation are paid on deferral basis, as per 
regulatory guidelines.
The duration of employment contracts for expatriate executives does not exceed two years contract in line with 
the employment permit. As per the policy, the notice period for all executives is 90 days and no severance pay is 
applicable to any executives.

Committees of the Board and their functioning
During the year 2025, there were three committees of the Board which provided able and effective support to 
the full Board in carrying out its responsibilities. The three committees and their primary responsibilities were as 
fol low s:

1.  Board Risk Committee
Risk management is the overall responsibility of the Board of Directors and is managed through the Board Risk 
Committee (BRC). The Board reviews and approves the risk management strategy and defines the risk appetite of 
the Bank, which is cascaded down to the various business segments. The Board Risk Committee (BRC) supervises 
the risk management function and ensures that the Bank achieves its business plans in compliance with the risk 
appetite set by the Board of Directors. It provides recommendations to the Board of Directors on the risk-reward 
strategy, risk appetite, risk policies, capital management and the framework for managing various risks. 
I ts key responsibilities are as follows:

• Engage in the formulation of risk policy covering credit, market, liquidity, operational risks, and protective 
services (cyber risk) with a view to achieve the strategic objectives of the Bank and to ensure these policies are 
in compliance with the relevant laws and regulations;

• Review risk appetite framework and recommend the same for Board approval;
• Oversees risk policy implementation; 
• Monitor Bank’s capital, liquidity, profitability and asset quality;
• Review and approve the bank’s capital stress test scenarios such as Idiosyncratic, Integrated, Macro-economic 

and Reverse stress test, related assumptions and results. 
• Fosters transparency and integrity in stakeholder reporting; 
• Assess the adequacy and effectiveness of the risk management practices and risk governance in the Bank;
• Monitor and ensure adherence to requirements of Domestically Systematically Important Banks (DSIB) framework.

The following areas, inter-alia, were discussed at the BRC meetings during 2025 and the appropriate 
recommendations were presented to the Board of Directors for their approval:

• BRC received and reviewed the Risk Policy Compliance Report at quarterly intervals. These reports provide a 
status of compliance against the Board approved risk appetite thresholds.  The key issues from the report were 
discussed in detail and appropriate feedback / guidance was provided by the members;

• BRC received the Internal Capital Adequacy Assessment Process (ICAAP) of the Bank. This was followed by a 
review of capital, based on stress testing and forward-looking business plan. It also discussed the Bank’s stress 
test scenarios and considered the results of different stress assumptions;
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• BRC reviewed the compliance with the indicators designed under the Recovery & Resolution Planning (RRP) 
relating to D-SIB framework. It also reviewed the changes in the RRP document and the action points following 
the meeting with Central Bank;

• BRC reviewed the Fraud Risk Management Policy (FRMP). It also reviewed the key changes in the FRMP document;
• BRC reviewed the Risk Policy. It also reviewed the key changes in the Risk Policy document incorporating the 

relevant laws, guidelines and regulations;
• BRC reviewed Bank’s portfolio of Investments, Country and Bank exposures and the business strategy in light of 

the evolving economic scenario;
• BRC discussed the overall market risk of the Bank and reviewed the interest rate risk, FX risk, investment risk and 

commodity risk along with the market factors impacting the global economy;
• BRC discussed the systemic liquidity position, liquidity risk management in the Bank, and also compliance to the 

Basel III liquidity ratios;
• BRC reviewed the corporate banking portfolio of the Bank with in-depth focus on top corporate relationships. 

BRC reviewed selected large corporate exposures;
• Review of the performance of the retail credit portfolio was done by BRC focusing on asset quality 
• BRC reviewed the Meethaq Credit portfolio with focus on portfolio performance, asset quality and key potential 

problematic accounts.
• BRC reviewed the adequacy of IFRS 9 provisions for Corporate, Retail, Meethaq and other portfolios;
• BRC reviewed the Operational Risk Management framework;
• BRC reviewed the Protective Services Policy and framework and an update on Information Security/Cyber 

Security and physical security;
• BRC reviewed the Proliferation Financing (PF) Risk Assessment which serves a crucial tool to combat against 

various financial crimes;
• BRC reviewed “risk transfer” under the various insurance programs of the Bank; 
• BRC reviewed the 2025 Operational Resilience plan of the Bank, Business Continuity Plan and the results of the 

Business Continuity Testing;
• BRC reviewed the Business Plan of Risk Management function for 2026;
• BRC members met the Chief Risk Officer without the presence of other Management executives for an 

independent and bilateral discussion. 

In the joint meeting of Board Risk and Audit Committees, various emerging risks were covered.

2. Board Audit Committee 
The primary responsibilities and functions of the Board Audit Committee (BAC) are to provide assistance to the 
Board of Directors in fulfilling its responsibilities of monitoring/overseeing the financial reporting process, the 
adequacy and effectiveness of the systems of internal control, the effectiveness of the audit process and the 
Bank’s process of complying with the relevant laws and regulations. The Board Audit Committee meets frequently 
to review the work of the Internal Audit Department, challenge the Bank’s management and to assess the overall 
control environment prevailing in the organization. It reviews the reports presented by Internal Audit Department 
and other bodies in its deliberations and offers guidance and direction in the area of risk management, including 
fraud and related controls.
The Board Audit Committee reviews the Audit Committee Charter, Management Control Policy, and Internal Audit 
Activity Charter, and has approved a Code of Ethics policy for all internal auditors within the department. These 
are key to reinforce the organizational independence of internal audit and to establish their rules of engagement 
throughout the Bank.  The Internal Audit Department has adopted a risk-based approach and the BAC reviews and 
approves the Annual Audit Plan. The Audit Plan contains sufficient flexibility to adapt to new and emerging risks, 
changing circumstances, business strategy, products and services.
In line with FSA regulations and best practices, the Internal Audit department and the Board Audit Committee 
commissioned PwC, a global network of professional firms, to perform an External Quality Review (EQR) during 2024. 
This review provided an independent assessment of the Internal Audit Department’s (IAD) positioning, processes, 
and people in line with the Institute of Internal Auditors’ International Standards for the Professional Practice of 
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Activity Charter, and has approved a Code of Ethics policy for all internal auditors within the department. These 
are key to reinforce the organizational independence of internal audit and to establish their rules of engagement 
throughout the Bank.  The Internal Audit Department has adopted a risk-based approach and the BAC reviews and 
approves the Annual Audit Plan. The Audit Plan contains sufficient flexibility to adapt to new and emerging risks, 
changing circumstances, business strategy, products and services.
In line with FSA regulations and best practices, the Internal Audit department and the Board Audit Committee 
commissioned PwC, a global network of professional firms, to perform an External Quality Review (EQR) during 2024. 
This review provided an independent assessment of the Internal Audit Department’s (IAD) positioning, processes, 
and people in line with the Institute of Internal Auditors’ International Standards for the Professional Practice of 

Internal Auditing (“IIA Standards”) and IIA’s Code of Ethics. This review must be performed at least once every four 
years. The IIA Quality Assessment scale is: Generally Conforms, Partially Conforms, and Does Not Conform. Bank 
Muscat’s IAD was rated as ‘Generally Conforms’ to the Institute of Internal Auditors’ (IIA) International Professional 
Practices Framework (IPPF) standards and Code of Ethics. The next review will be conducted in 2028.
The Board Audit Committee places high importance on the professional development of all internal audit staff 
to ensure that they are able to perform their duties to the highest level possible.  Adequate financial and other 
resources are made available to the function and, in particular, to support the attainment of relevant qualifications 
and certifications in areas such as Accounting, Internal Audit, Fraud, Risk Management, Information Security, 
Islamic Finance, Compliance and Anti-Money Laundering.  
Both the Board Risk Committee and the Board Audit Committee met as per schedule during the year 2025 and 
have performed the responsibilities delegated to them. 

3. Board Nomination and Compensation Committee
The Board Nomination and Compensation Committee (BN&CC) is responsible for:

• Leading the process for Board and Management appointments, through the identification and nomination of 
relevant candidates for Board approval.

• Setting the principles, parameters and governance framework of the Bank’s Performance and Rewards Policy. 
In 2025, this involved:
• Succession and Development Plan. 
• An approval of performance-based reward distribution criteria for Management Team members.

The shareholding structure of the Bank is as follows:

Investor Name Ownership Percentage (%)

Royal Court Affairs 27.31%

Ominvest Group 15.00%

Muscat Overseas Group 5.63%

Social Protection Fund 4.99%

Pension Funds Trust Accounts 19.55%

Others 27.52%

Total 100.00%

The table above reflects the major shareholders of the bank’s shares.
Source: Muscat Clearing & Depository Co. (S.A.O.C.) as of December 31, 2025.

The fully paid up 7,506,397,062 shares, are held by 7,324 Muscat Clearing and Depository (MCD) registered 
shareholders. There is no individual shareholder holding more than 15% (excluding Royal Court Affairs) of the paid-
up capital of the Bank.

Rights of shareholders
All the Bank’s shares shall carry equal rights which are inherent in the ownership thereof, namely the right to receive 
dividends declared and approved at the general meeting, the preferential right of subscription for new shares, the 
right to a share in the distribution of the Bank’s assets upon liquidation, the right to transfer shares in accordance 
with the law, the right to inspect the Bank’s statement of financial position, statement of comprehensive income 
and register of shareholders, the right to receive notice of and the right to participate and vote at general meetings 
in person or by proxy, the right to apply for annulment of any decision by the general meeting or the Board of 
Directors, which is contrary to the law or the Articles of the Bank or regulations, and the right to institute actions 
against the directors and auditors of the Bank on behalf of the shareholders or on behalf of the Bank pursuant 
to the provisions of Article (121) of the Commercial Companies Law No. (18/2019). Issuance of new shares for 
shareholders as bonus shares does not require the approval of the Extraordinary General Meeting (EGM), whereas 
private placement requires EGM approval. 
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To this end, Bank Muscat gives minority shareholders prime importance in terms of safeguarding their interests 
and ensuring that their views are reflected in shareholders meetings. The “one share one vote” principle applies to 
all shareholders so that minority shareholders can nominate members of the Board and can take action against the 
Board or the management if the actions of the Board or management are in any way prejudicial to their interests. 

Related party transactions and dealings
Related party dealings, processes and procedures are followed in the matters of all loans, advances given to 
directors and their related parties and also any transactions with companies in which directors have a significant/ 
controlling interest.
Details of loans and advances, if any, given to any Director or his related parties are furnished with full details in the 
notes to the financial statements given in the annual report as public disclosures. Other transactions with Directors 
carried in the normal course of business and without any preferential treatment are disclosed to the shareholders 
along with the agenda notes for the Annual General Meeting (AGM). 

Affirmations
• The Board of Directors and management affirm that the Bank is in strong financial health and is expected to 

meet current growth and expansion plans;
• The Board reviews the effectiveness of the Bank’s system of internal controls at least once every year and finds 

the systems effective;
• There is a well laid down procedure for write-off of loan dues and write off is resorted to only after all other 

means of retrieval have exhausted;
• All financial statements are prepared after proper scrutiny of the books of accounts and the Bank follows the 

International Financial Reporting Standards (IFRS) in the preparation and presentation of its accounts;
• The Bank has implemented a robust internal check and control environment to ensure accurate and timely 

financial reporting and financial consolidation. The Bank’s financial performance and business performance 
are reported to the Board of Directors regularly after a detailed review and analysis by the Finance Department. 
Financial statements are prepared using appropriate accounting policies which are consistently applied. The 
Bank has established necessary operational procedures and controls to ensure accurate and timely processing 
of transactions and accounting.  The interim financials are reviewed by the Internal Audit Department before 
presenting to the Board Audit Committee and the Board of Directors for final approval, thereafter;

• There are well designed policies and procedures in place for all Bank operations as expected of a large Bank with 
an international presence;

• For insurable matters, the Bank has taken adequate cover to ensure insurance protection for properties and 
insurable assets;

• The Bank complies fully with the Financial Services Authority (FSA) Code of Corporate Governance for Public 
Listed Companies and amendments;

• The Bank meets the requirements of Basel Pillar 3 market disclosure standards and Basel III capital and liquidity 
disclosures as mandated by CBO;

• The Bank meets the Capital Adequacy Standards (Capital Adequacy Ratio-CAR) prescribed by the Basel 
Committee and the CBO;

•  Continuing the Bank’s healthy dividend payment track record, the Board of Directors has proposed an 18% cash 
dividend for the year 2025. The Bank’s  Capital Adequacy Ratio (CAR) after the  cash dividend payout will be 
19.66% which is well above the regulatory minimum. Shareholders would receive cash dividend of ä 0.018 per 
ordinary share aggregating to ä 135.115 million on Bank’s existing share capital. The proposed cash dividend is 
subject to the formal approval of the Annual General Meeting of the shareholders.

• The Bank prepares a Management Discussion and Analysis report which is included as a separate section in the 
Annual Report.
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Dividend Policy
The Board follows a conservative dividend policy so as to provide adequate reserves and provisions to meet any 
circumstances that may arise due to internal or external contingencies. The policy seeks to reward shareholders yet 
looks at future growth in terms of capital adequacy through profit retention. 

Disclosures, disclosure policy and investor information
• Bank Muscat attaches the utmost priority to shareholder rights and disclosure of information. All the Banks’ 

news and developments, including the financial statements, are available to any shareholder who seeks this 
information. Any shareholder seeking any information about the Bank may approach the Bank for same;

• The latest news and information about the Bank are also available on its website, www.bankmuscat.com;
• There is a comprehensive Disclosure Policy and nominated spokespersons for disclosure of information news 

and data relating to the Bank to shareholders, stakeholders and the public. All material information is disclosed 
in a timely and systematic manner to shareholders and stakeholders;

• Items of investor information are posted simultaneously on the Bank’s website www.bankmuscat.com and all 
interested are encouraged to access this information at convenience;

• Over the past three years, there were no fines imposed on the Bank by the Financial Services Authority (FSA). 
Furthermore, in 2024 and 2025, there were no fines imposed by the Central Bank of Oman (CBO), or the Central 
Bank of Saudi Arabia (SAMA). In 2023 fines amounting to ä 40,000/-, and Saudi Arabian Rial 109,365/- 
were imposed by the respective regulators. The fines in 2023 were related to regulatory examination reports 
concerning bancassurance, savings accounts, and Human Resources administrative matters.

• During the year 2025, an amount of ä 326,388/- was accrued/paid to the Bank’s external auditors against 
the audit and assurance related work. Of the above, an amount of ä 80,835/- was accrued to auditors for 
other services which are considered as non-audit services. These amounts are exclusive of VAT. The Bank uses 
different external auditors in different jurisdictions it operates. The payments to external auditors are for the 
Bank’s operations in Oman and KSA for audit and other assurance related work; 

• The Bank presented to a number of analysts and investors from local, regional and international jurisdictions 
during the year as part of its Investor Relations activities. 

Bank Muscat’s equity share price and price band in the Muscat Stock Exchange
Kindly see Table 6 given at the end of this report for a month-wise listing of share prices of Bank Muscat’s shares 
on the Muscat Stock Exchange.

KPMG LLC – The Bank’s External Auditors
KPMG LLC has been operating in Oman since 1974 and is part of KPMG Lower Gulf Limited. KPMG in Oman employs 
more than 180 people, amongst whom are six partners and five other engagement leaders, including Omani 
nationals. KPMG is a global network of professional services firms providing Audit, Tax and Advisory services. It 
operates in 138 countries and territories and have 276,000 people working in member firms around the world. 
KPMG LLC and KPMG Lower Gulf Limited are member firms of the KPMG global organization of independent 
member firms affiliated with KPMG International Limited.

Board of Directors and Executive Management profiles
Sheikh Khalid bin Mustahail Al Mashani 
Sheikh Khalid bin Mustahail Al Mashani is the Chairman of the Board of Directors of the bank and the Chairman 
of the Board’s Nomination and Compensation Committee since April 2011. He served as Deputy Chairman of the 
Board of Directors since March 1999 until his appointment as a Chairman in April, 2011. Also, he is a chairman of the 
Board of Directors in Dhofar International Development Investment Holding Co. “SAOG” and a board member in Al 
Omaniya Financial Services “SAOG” and Dhofar Food & Investment Co. “SAOG”.
Sheikh Khalid bin Mustahail Al Mashani has a BSc. in Economics from the UK and a Master Degree in International 
Boundary Studies from the School of Oriental and African Studies, the University of London, UK.
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Sheikh Ahmed bin Hamed Al Sadi
Sheikh Ahmed bin Hamed bin Hilal Al Sadi is the Deputy Chairman of the Board of Directors since February, 2020 
and member of the Board Risk Committee. Sheikh Ahmed Al Sadi is Director General of Audit at the Royal Court 
Affairs. He is a Chairman of Oman Fixed Income Fund, a Chairman Izdihar Real Estate Fund and Deputy Chairman 
of Nahdha Al Duqum Holding Co. “SAOC”. He has a Bachelor degree in Commerce from Egypt and a Master Degree 
in Business Administration from Liverpool University of London, UK.

Dr. Faisal bin Abdullah bin Shaban Al Farsi
Dr. Faisal bin Abdullah bin Shaban Al Farsi is a Director of the bank since March, 2022 and a chairman of the Board 
Audit Committee.  Dr. Faisal Al Farsi is currently the Chief Executive Officer of the Social Protection Fund, a Director 
of Ooredoo Oman Board, United GCC Fund and he has been a board member of several Joint Stock Companies. Dr. 
Faisal Al Farsi holds a Master’s Degree in International Business Law and a PhD in Business and Commercial law.

Sheikh Said bin Mohammed Alharthy
Sheikh Said bin Mohamed bin Ahmed Alharthy is a Director on the Board of Directors of the bank since July 2011 and 
a member of the Board’s Audit Committee.  Sheikh Said Alharthy is the Director General of Support Services at Royal 
Flight, a member of the Board of Directors of Oman National Investments Development Company (Tanmia), Gulf 
Chlorine “W.L.L” and Chairman of Oman Chlorine Co. "SAOG”. He has a Master’s Degree in Business Administration 
from Victoria University, Melbourne/ Australia and a Bachelor’s Degree in Business Administration (Management), 
Minor in Computer Information System (CIS) from California State University Stanislaus, USA.

Sheikh Dr. Saud bin Mustahail Al Mashani 
Sheikh Dr. Saud bin Mustahail Al Mashani is a Director on the Board of Directors of the bank since March 2013 and 
a member of the Board’s Risk Committee. Sheikh Dr. Saud is a Director of Marketing and Business Development in 
Muscat Overseas Group since 2008. Muscat Overseas Group is a diversified group of companies that has interests 
in financial sector, real estate, trading, travel, insurance, joint venture projects...etc. In 2011, Sheikh Dr. Saud joined 
the Ministry of Foreign Affairs- International Organizations and in 2013 joined the Embassy of the Sultanate of 
Oman in the United Kingdom till 2018. Sheikh Dr. Saud Al Mashani is director in Dhofar Foods and Investment 
SAOG and Dhofar International Development & Investment “SAOG. Sheikh Dr. Saud is holding a PhD in Accounting 
and Finance from Anglia Ruskin University and a Master Degree in International Diplomacy from University of East 
Anglia (UK). He is a graduate in Business Management from the Staffordshire University (UK) in 2010. 

Mr. Khalid Nasser Al Shamsi
Mr. Khalid Nasser Al Shamsi is a Director on the Board of Directors of the bank since October 2015, and Chairman 
of the Board’s Risk Committee and member of the Board’s Nomination and Compensation Committee. Mr. Khalid 
Al Shamsi’s experience varies across public and private assets, real estate and alternative investments. He serves 
on the boards of several publicly listed and private companies. Mr. Khalid Al Shamsi is an executive graduate 
from Harvard Business School and INSEAD Business School. He holds a Bachelor’s Degree, magna cum laude, in 
Accounting, Economics and International Business. He is “IDP-C” certified, an internationally renowned directorship 
program in corporate governance from INSEAD Business School, France. He is also certified in board governance 
by Harvard University and Hawkamah Institute of Directors.

Dr. Saif bin Salim Al Harthi
Dr. Saif bin Salim Al Harthi, Retired Brigadier General, is a Director on the Board of Directors of the Bank since March, 
2019 and a member of the Board’s Audit Committee.  Dr. Saif Al Harthi was an advisor at the Ministry of Defense. 
He has a PhD in Human Resource Development and its relation with intensive development in the Sultanate of 
Oman from Egypt as well as fellowships of the International Arab Society of Certified Accountants (ASCA) of Jordan 
and the National Defense College at Nasser Higher Military Academy in Egypt. He has a Bachelor degree in Military 
Science from State of Kansas, USA. He has also completed a number of accounting and finance courses including a 
Higher Diploma in Account Management from the University of Oxford, UK. Dr. Saif bin Salim Al Harthi’s experience 
varies across in accounting and financial auditing and is the Chairman of Al Maha Petroleum Products Marketing 
Co. “SAOG”. He has also been a board member of several Joint Stock Companies
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Sheikh Ahmed bin Hamed Al Sadi
Sheikh Ahmed bin Hamed bin Hilal Al Sadi is the Deputy Chairman of the Board of Directors since February, 2020 
and member of the Board Risk Committee. Sheikh Ahmed Al Sadi is Director General of Audit at the Royal Court 
Affairs. He is a Chairman of Oman Fixed Income Fund, a Chairman Izdihar Real Estate Fund and Deputy Chairman 
of Nahdha Al Duqum Holding Co. “SAOC”. He has a Bachelor degree in Commerce from Egypt and a Master Degree 
in Business Administration from Liverpool University of London, UK.

Dr. Faisal bin Abdullah bin Shaban Al Farsi
Dr. Faisal bin Abdullah bin Shaban Al Farsi is a Director of the bank since March, 2022 and a chairman of the Board 
Audit Committee.  Dr. Faisal Al Farsi is currently the Chief Executive Officer of the Social Protection Fund, a Director 
of Ooredoo Oman Board, United GCC Fund and he has been a board member of several Joint Stock Companies. Dr. 
Faisal Al Farsi holds a Master’s Degree in International Business Law and a PhD in Business and Commercial law.

Sheikh Said bin Mohammed Alharthy
Sheikh Said bin Mohamed bin Ahmed Alharthy is a Director on the Board of Directors of the bank since July 2011 and 
a member of the Board’s Audit Committee.  Sheikh Said Alharthy is the Director General of Support Services at Royal 
Flight, a member of the Board of Directors of Oman National Investments Development Company (Tanmia), Gulf 
Chlorine “W.L.L” and Chairman of Oman Chlorine Co. "SAOG”. He has a Master’s Degree in Business Administration 
from Victoria University, Melbourne/ Australia and a Bachelor’s Degree in Business Administration (Management), 
Minor in Computer Information System (CIS) from California State University Stanislaus, USA.

Sheikh Dr. Saud bin Mustahail Al Mashani 
Sheikh Dr. Saud bin Mustahail Al Mashani is a Director on the Board of Directors of the bank since March 2013 and 
a member of the Board’s Risk Committee. Sheikh Dr. Saud is a Director of Marketing and Business Development in 
Muscat Overseas Group since 2008. Muscat Overseas Group is a diversified group of companies that has interests 
in financial sector, real estate, trading, travel, insurance, joint venture projects...etc. In 2011, Sheikh Dr. Saud joined 
the Ministry of Foreign Affairs- International Organizations and in 2013 joined the Embassy of the Sultanate of 
Oman in the United Kingdom till 2018. Sheikh Dr. Saud Al Mashani is director in Dhofar Foods and Investment 
SAOG and Dhofar International Development & Investment “SAOG. Sheikh Dr. Saud is holding a PhD in Accounting 
and Finance from Anglia Ruskin University and a Master Degree in International Diplomacy from University of East 
Anglia (UK). He is a graduate in Business Management from the Staffordshire University (UK) in 2010. 

Mr. Khalid Nasser Al Shamsi
Mr. Khalid Nasser Al Shamsi is a Director on the Board of Directors of the bank since October 2015, and Chairman 
of the Board’s Risk Committee and member of the Board’s Nomination and Compensation Committee. Mr. Khalid 
Al Shamsi’s experience varies across public and private assets, real estate and alternative investments. He serves 
on the boards of several publicly listed and private companies. Mr. Khalid Al Shamsi is an executive graduate 
from Harvard Business School and INSEAD Business School. He holds a Bachelor’s Degree, magna cum laude, in 
Accounting, Economics and International Business. He is “IDP-C” certified, an internationally renowned directorship 
program in corporate governance from INSEAD Business School, France. He is also certified in board governance 
by Harvard University and Hawkamah Institute of Directors.

Dr. Saif bin Salim Al Harthi
Dr. Saif bin Salim Al Harthi, Retired Brigadier General, is a Director on the Board of Directors of the Bank since March, 
2019 and a member of the Board’s Audit Committee.  Dr. Saif Al Harthi was an advisor at the Ministry of Defense. 
He has a PhD in Human Resource Development and its relation with intensive development in the Sultanate of 
Oman from Egypt as well as fellowships of the International Arab Society of Certified Accountants (ASCA) of Jordan 
and the National Defense College at Nasser Higher Military Academy in Egypt. He has a Bachelor degree in Military 
Science from State of Kansas, USA. He has also completed a number of accounting and finance courses including a 
Higher Diploma in Account Management from the University of Oxford, UK. Dr. Saif bin Salim Al Harthi’s experience 
varies across in accounting and financial auditing and is the Chairman of Al Maha Petroleum Products Marketing 
Co. “SAOG”. He has also been a board member of several Joint Stock Companies

Mr. Saud bin Nasser bin Rashid Al Shukaili 
Mr. Saud bin Nasser bin Rashid Al Shukaili has more than 34 years of work experience, during which he held many 
important positions, most notably the Chairman / General Secretary of the Tax Authority during the period from 
2004 until the beginning of 2024. Mr. Saud Al Shukaili holds a Bachelor's degree in Business Administration and 
a Master's degree in Development Management from the United States of America. He has served as a member 
of the boards of directors of a number of companies in the Sultanate of Oman and outside that operate in various 
sectors, including banking, investment, oil, electricity and others.

Mr. Sanjay Kawatra
Mr. Sanjay Kawatra has 25 years of solid experience in providing financial, strategic and growth leadership. He 
possesses deep sector knowledge of banking, insurance and leasing. He currently serves as Deputy Group Chief 
Executive Officer of Ominvest Group and is responsible for managing Ominvest Group’s investments. Previously, 
he was a partner in EY MENA. He is also a board member of several listed and regulated companies in the GCC. Mr. 
Sanjay holds a Bachelor of Commerce and is a Member of the Institute of Chartered Accountants of India.

Top Management Profiles 
Sheikh Waleed K. Al Hashar (Chief Executive Officer)
Sheikh Waleed K. Al Hashar is the Chief Executive Officer of Bank Muscat. He is also a member of the Board of 
Trustees of the Royal Academy of Management and the College of Banking & Financial Studies, a member of the 
Board of Directors of the Oman Banks Association and Securities & Investment Company (SICO) B.S.C, Bahrain.
His experience of over 32 years spans banking as well as the oil and gas sectors. Before joining Bank Muscat, he 
held senior positions in a number of leading corporates including Petroleum Development Oman (PDO) and HSBC 
Bank Middle East. 
He holds a postgraduate Diploma in General Management from Harvard Business School as well as a BSc and 
Masters in Business Administration from California State University in Sacramento, USA.

Mrs. Sheikha Yousuf Al Farsi (Deputy CEO - Operations)
Mrs. Sheikha Yousuf Al Farsi is the Deputy CEO – Operations. Prior to becoming Deputy CEO – Operations of the 
Bank, she served as Chief Operating Officer. Her responsibility covers Operations, Information Technology, Credit 
and Legal function, Enterprise Project Management & Innovation, Human Resources, Corporate Communications 
and CSR and Customer Experience. Prior to this role, she served as Chief Strategy & Corporate Services Officer, 
General Manager - Strategy and Organizational Development and Assistant General Manager - Financial Control 
and Strategy at Bank Muscat. She received her BSc in Commerce and Economics, majoring in Marketing, from the 
Sultan Qaboos University in 1999. Mrs. Sheikha Yousuf Al Farsi holds an MSc in Finance from Bayes Business School 
(formerly known as Cass Business School) City, University of London (2005). She holds a General Management 
Program Certificate from Harvard Business School, USA and has also completed the Advanced Management 
Program from INSEAD, France. Before joining the Bank, she worked at the Omani Centre for Investment Promotion 
and Export Development as Acting Director General of Investment Promotion. 

Mr. Ahmed Faqir Al Balushi (Deputy CEO - Banking)
 Mr. Ahmed Faqir Al Bulushi is the Deputy Chief Executive Officer- Banking and oversees a broad portfolio that 
includes Corporate Banking, Retail Banking, Treasury & Global Financial Institutions (TGFI), Project & Structured 
Finance, as well as the Bank’s International Operations in the Kingdom of Saudi Arabia (KSA). His journey to this role 
has involved significant leadership positions, such as the Chief Corporate Banking Officer, and earlier as, Deputy 
General Manager, Human Resources. His international experience is marked by his tenure as the Chief Executive 
Officer (CEO) of Bank Muscat International Businesses in KSA. Commencing his distinguished career at Bank Muscat 
in 1994 as an Internal Auditor, Mr. Ahmed brings over 31 years of extensive experience. His professional journey 
has spanned various critical functions within the Bank, including Internal Audit, Operations, IT, Human Resources, 
and Corporate Banking. Mr. Ahmed is a distinguished Fellow member of the Association of Certified Chartered 
Accountants (ACCA), UK and has earned an Executive MBA from HEC Paris. His academic accolades also include 
completing an Advanced Management Program at INSEAD Business School.
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Mr. T. Ganesh (Deputy Chief Executive Officer – Finance & Investment Banking)
Mr. Ganesh Thangavel is the Deputy Chief Executive Officer – Finance & Investment Banking and is responsible for 
Group Finance and Business Planning, Capital and Funding, Treasury and Investment Operations. In addition, he 
is also responsible for Investment Banking, Asset Management businesses and Enterprise Growth of the Bank. Mr. 
Ganesh has a post-qualification experience of 30 years, out of which 28 years have been in the banking industry. 
He is a qualified Chartered Accountant (ACA) from the Institute of Chartered Accountants of India, Certified 
Management Accountant (CMA) from the Institute of Management Accountants, USA and Cost Accountant (ICWA) 
from the Institute of Costs and Works Accountant of India. He also holds a postgraduate diploma in General 
Management from Harvard Business School. 

Shariah Supervisory Board (SSB) profiles
Dr. Abdullah bin Mubarak Al-Abri – Chairman:
Dr. Abdullah Al-Abri is a prominent consultant in Islamic law generally, and Islamic banking and finance in particular. 
He taught at many universities, including the Sultan Qaboos University, Sharqiyah University, and the Faculty of 
Shari’a Studies –Muscat. He is a certified advocate at the Supreme Court in Oman and a member of the Board of 
Directors at the Omani Bar Association. He has a PhD in economics & Islamic banking, Yarmouk University –Jordan 
(2009), M.A Fiqh & its principle, Al-Bayt University –Jordan (2002), and B.A in Sharia, the College of Shari’a Studies, 
Oman (1996).

Datuk Prof. Dr. Mohamad Akram bin Laldin – Vice Chairman:
Dr. Laldin is a renowned leading Shari’a advisor in Islamic banking, finance and capital market worldwide. He serves 
the Shari’a supervisory board of many organizations, including: the Accounting and Auditing Organization for 
Islamic Financial Institutions (AAOIFI) –Bahrain, HSBC Insurance –Singapore, Bank Negara Malaysia, International 
Islamic Financial Market (IIFM) –Bahrain, Dubai Islamic Bank–UAE, and others. Dr. Laldin has a PhD in Islamic Law 
-University of Edinburgh, Scotland –UK (1995) and B.A Hons –Islamic Jurisprudence and Legislation -University of 
Jordan, Kingdom of Jordan (1989).

Prof. Dr. Abdulaziz Khalifah Al Qassar – Member:
Dr. Al-Qassar is a leading Shari’a advisor in Islamic banking and finance worldwide. He serves as a member of 
many Shari’a Supervisory Board (SSB) in many Islamic banks including: Boubyan Bank -Kuwait, Bank of London & 
the Middle East (BLME) –London, UK, and Gulf Finance House (GFH) –Bahrain. Dr. Al-Qassar taught at the Faculty 
of Shari’a –Department of Comparative Jurisprudence & Shari’a Politics –Kuwait University. In 1997, Dr. Al-Qassar 
received his PhD in Comparative Fiqh, Faculty of Shari’a and Law -University of Al-Azhar, Egypt.

Dr. Ahmed Rufai Mohammed – Member:
Dr. Rufai is a renowned Shari’a scholar in Islamic jurisprudence with a focus on standardizing the Islamic finance 
sector globally. Presently, he is the head of the Shari’a Compliance of the International Islamic Financial Market 
(IIFM) –Bahrain for over 16 years. Prior to joining the SSB of Meethaq, Dr. Rufai serves as SSB member of First Abu 
Dhabi Bank (FAB) –UAE. Dr. Rufai received PhD in Islamic Law on Transactions & Islamic Insurance –University of 
Malaya–Malaysia (2006). He obtained M.A in Islamic law from the same university, and B.A in Islamic law from the 
Islamic University of Madinah –KSA.

Jurist Mohammed bin Khatim Al-Dhuhli – Member:
Jurist Al-Dhuhli is prominent Shari’a scholar in Oman, currently serving at the Fatwa Office -Ministry of Endowment & 
Religious Affairs. Previously, he worked as a lecturer and presenter of religious programs for the Ministry personnel, 
and Head of the Awqaf Directorate, South Batinah Governorate. He participated in many training programs and 
workshops in Islamic finance, attending prominent Islamic conferences, including those of AAOIFI. He obtained 
M.A in Jurisprudence & its Principles from Sultan Qaboos University in (2016), and B.A in Shari’a from the College of 
Shari’a Sciences, Sultanate of Oman (2004).
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Mr. T. Ganesh (Deputy Chief Executive Officer – Finance & Investment Banking)
Mr. Ganesh Thangavel is the Deputy Chief Executive Officer – Finance & Investment Banking and is responsible for 
Group Finance and Business Planning, Capital and Funding, Treasury and Investment Operations. In addition, he 
is also responsible for Investment Banking, Asset Management businesses and Enterprise Growth of the Bank. Mr. 
Ganesh has a post-qualification experience of 30 years, out of which 28 years have been in the banking industry. 
He is a qualified Chartered Accountant (ACA) from the Institute of Chartered Accountants of India, Certified 
Management Accountant (CMA) from the Institute of Management Accountants, USA and Cost Accountant (ICWA) 
from the Institute of Costs and Works Accountant of India. He also holds a postgraduate diploma in General 
Management from Harvard Business School. 

Shariah Supervisory Board (SSB) profiles
Dr. Abdullah bin Mubarak Al-Abri – Chairman:
Dr. Abdullah Al-Abri is a prominent consultant in Islamic law generally, and Islamic banking and finance in particular. 
He taught at many universities, including the Sultan Qaboos University, Sharqiyah University, and the Faculty of 
Shari’a Studies –Muscat. He is a certified advocate at the Supreme Court in Oman and a member of the Board of 
Directors at the Omani Bar Association. He has a PhD in economics & Islamic banking, Yarmouk University –Jordan 
(2009), M.A Fiqh & its principle, Al-Bayt University –Jordan (2002), and B.A in Sharia, the College of Shari’a Studies, 
Oman (1996).

Datuk Prof. Dr. Mohamad Akram bin Laldin – Vice Chairman:
Dr. Laldin is a renowned leading Shari’a advisor in Islamic banking, finance and capital market worldwide. He serves 
the Shari’a supervisory board of many organizations, including: the Accounting and Auditing Organization for 
Islamic Financial Institutions (AAOIFI) –Bahrain, HSBC Insurance –Singapore, Bank Negara Malaysia, International 
Islamic Financial Market (IIFM) –Bahrain, Dubai Islamic Bank–UAE, and others. Dr. Laldin has a PhD in Islamic Law 
-University of Edinburgh, Scotland –UK (1995) and B.A Hons –Islamic Jurisprudence and Legislation -University of 
Jordan, Kingdom of Jordan (1989).

Prof. Dr. Abdulaziz Khalifah Al Qassar – Member:
Dr. Al-Qassar is a leading Shari’a advisor in Islamic banking and finance worldwide. He serves as a member of 
many Shari’a Supervisory Board (SSB) in many Islamic banks including: Boubyan Bank -Kuwait, Bank of London & 
the Middle East (BLME) –London, UK, and Gulf Finance House (GFH) –Bahrain. Dr. Al-Qassar taught at the Faculty 
of Shari’a –Department of Comparative Jurisprudence & Shari’a Politics –Kuwait University. In 1997, Dr. Al-Qassar 
received his PhD in Comparative Fiqh, Faculty of Shari’a and Law -University of Al-Azhar, Egypt.

Dr. Ahmed Rufai Mohammed – Member:
Dr. Rufai is a renowned Shari’a scholar in Islamic jurisprudence with a focus on standardizing the Islamic finance 
sector globally. Presently, he is the head of the Shari’a Compliance of the International Islamic Financial Market 
(IIFM) –Bahrain for over 16 years. Prior to joining the SSB of Meethaq, Dr. Rufai serves as SSB member of First Abu 
Dhabi Bank (FAB) –UAE. Dr. Rufai received PhD in Islamic Law on Transactions & Islamic Insurance –University of 
Malaya–Malaysia (2006). He obtained M.A in Islamic law from the same university, and B.A in Islamic law from the 
Islamic University of Madinah –KSA.

Jurist Mohammed bin Khatim Al-Dhuhli – Member:
Jurist Al-Dhuhli is prominent Shari’a scholar in Oman, currently serving at the Fatwa Office -Ministry of Endowment & 
Religious Affairs. Previously, he worked as a lecturer and presenter of religious programs for the Ministry personnel, 
and Head of the Awqaf Directorate, South Batinah Governorate. He participated in many training programs and 
workshops in Islamic finance, attending prominent Islamic conferences, including those of AAOIFI. He obtained 
M.A in Jurisprudence & its Principles from Sultan Qaboos University in (2016), and B.A in Shari’a from the College of 
Shari’a Sciences, Sultanate of Oman (2004).

Tables:
Table 1: Composition of Board, category of Directors, attendance of Directors in Board and Board’s 
committees’ meetings and sitting fees in (2025):
Details of Board of Directors and meetings held during the year 2025 and attendance of individual Director were 
as follows:
This table is prepared in accordance with the requirements of annexure no. (3) of the Code of Corporate Governance 
“CCG”. The table is covering item (2.1-composition and category of directors and institutions represented), item 
(2.2-Board meetings and dates thereof), item (3.3-meetings and attendance during the year) and item (5.1-sitting 
fees):

Name of the 
director

Board position 
and membership 
of committees

Board of 
Directors’ 
meetings 
attended

Board 
Audit 
Committee 
meetings 
attended

Board Risk 
Committee 
meetings 
attended

Board 
Nomination & 
Compensation 
Committee 
meetings 
attended

Basis and 
capacity of 
membership

Sitting 
fees in 
ß

Sheikh Khalid 
bin Mustahail 
Al Mashani

Chairman of 
the Board 
and Chairman 
of the Board 
Nomination and 
Compensation 
Committee.

9 Not 
member

Not 
member 2

Independent/
Non-executive/
Non-shareholder

10,000/-

Sheikh Ahmed 
bin Hamed   
Al Sadi

Deputy Chairman 
and member of 
the Board Risk 
Committee

9 Not 
member 4 1 *

Non-
Independent/
Non-executive/
Non-shareholder 

10,000/-

Dr. Fasial bin 
Abdullah       
Al Farsi

Member of 
the Board and  
Chairman of 
the Board Audit 
Committee

9 6 Not 
member Not member

Independent/
Non-executive/ 
non-shareholder 

10,000/-

Sheikh Said 
bin Mohamed 
Alharthy

Member of 
the Board and 
member of the 
Board Audit 
Committee

9 6 Not 
member Not member

Non-
Independent/
Non-executive/
non-shareholder

10,000/-

Sheikh Dr. 
Saud bin 
Mustahail     
Al Mashani

Member of 
the Board and 
member of 
the Board Risk 
Committee

7 Not 
member 3 Not member

Independent/
Non-executive/ 
non-shareholder

7,675/-

Mr. Khalid 
Nasser            
Al Shamsi

Member of the 
Board, Chairman 
of the Board 
Risk Committee 
and member 
of the Board 
Nomination and 
Compensation 
Committee.

9 Not 
member 4 2

Independent/
Non-executive/
non-shareholder.

10,000/-

Dr. Saif 
bin Salim             
Al Harthi

Member of the 
Board and a 
member of the 
Board Audit 
Committee.

9 6 Not 
member Not member

Independent/
Non-executive/ 
shareholder in 
personal capacity 

10,000/-

Mr. Saud 
bin Nasser           
Al Shukaili

Member of the 
Board and a 
member of the 
Board Audit 
Committee.

9 6 Not 
member Not member

Independent/
Non-executive/ 
non-shareholder 

10,000/-
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Name of the 
director

Board position 
and membership 
of committees

Board of 
Directors’ 
meetings 
attended

Board 
Audit 
Committee 
meetings 
attended

Board Risk 
Committee 
meetings 
attended

Board 
Nomination & 
Compensation 
Committee 
meetings 
attended

Basis and 
capacity of 
membership

Sitting 
fees in 
ß

Mr. Sanjay 
Kawatra **

Member of 
the Board and 
a member of 
the Board Risk 
Committee.

1 Not 
member 1 Not member

Non-
Independent/
Non-executive/ 
shareholder in 
personal capacity

1,325/-

Mr. J.S.    
George ***

Member of the 
Board, a member 
of the Board 
Risk Committee 
and a member 
of the Board 
Nomination and 
Compensation 
Committee.

1 Not 
member 0 1

Independent/
Non-executive/ 
non-shareholder 

1,325/-

Total amount paid as sitting fees to directors 80,325/-
Notes:

*     Appointed as a member of BNCC on 26th March, 2025.
**   Elected as a Board member on 26th March, 2025, however, CBO approval was received on 30th Oct, 2025.
*** Left the Board due to new Board election. 

Table 2: Attendance of Directors of the bank at the Annual General Meeting of Shareholders (AGM):
This table is prepared in accordance with the requirements of item (2.2- attendance of Directors of the bank at the 
last AGM held 26th March, 2025) of annexure no. (3) of the CCG:

NO. Director Present at the AGM Meeting

1 Sheikh Khalid bin Mustahail Al Mashani

2 Sheikh Ahmed bin Hamed Al Sadi

3 Dr. Fasial Abdullah Al Farsi

4 Sheikh Said bin Mohamed Alharthy

5 Sheikh Dr. Saud bin Mustahail Al Mashani

6 Mr. Khalid Nasser Al Shamsi

7 Dr. Saif bin Salim Al Harthy

8 Mr. Saud bin Nasser Al Shukaili
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Name of the 
director

Board position 
and membership 
of committees

Board of 
Directors’ 
meetings 
attended

Board 
Audit 
Committee 
meetings 
attended

Board Risk 
Committee 
meetings 
attended

Board 
Nomination & 
Compensation 
Committee 
meetings 
attended

Basis and 
capacity of 
membership

Sitting 
fees in 
ß

Mr. Sanjay 
Kawatra **

Member of 
the Board and 
a member of 
the Board Risk 
Committee.

1 Not 
member 1 Not member

Non-
Independent/
Non-executive/ 
shareholder in 
personal capacity

1,325/-

Mr. J.S.    
George ***

Member of the 
Board, a member 
of the Board 
Risk Committee 
and a member 
of the Board 
Nomination and 
Compensation 
Committee.

1 Not 
member 0 1

Independent/
Non-executive/ 
non-shareholder 

1,325/-

Total amount paid as sitting fees to directors 80,325/-
Notes:

*     Appointed as a member of BNCC on 26th March, 2025.
**   Elected as a Board member on 26th March, 2025, however, CBO approval was received on 30th Oct, 2025.
*** Left the Board due to new Board election. 

Table 2: Attendance of Directors of the bank at the Annual General Meeting of Shareholders (AGM):
This table is prepared in accordance with the requirements of item (2.2- attendance of Directors of the bank at the 
last AGM held 26th March, 2025) of annexure no. (3) of the CCG:

NO. Director Present at the AGM Meeting

1 Sheikh Khalid bin Mustahail Al Mashani

2 Sheikh Ahmed bin Hamed Al Sadi

3 Dr. Fasial Abdullah Al Farsi

4 Sheikh Said bin Mohamed Alharthy

5 Sheikh Dr. Saud bin Mustahail Al Mashani

6 Mr. Khalid Nasser Al Shamsi

7 Dr. Saif bin Salim Al Harthy

8 Mr. Saud bin Nasser Al Shukaili

Table 3: Board and Board’s committees’ meetings in (2025):
The total number of meetings the Board had between 1st January, 2025 and 31st December, 2025 was nine meetings. 
The maximum interval between any two meetings was not exceeding four consecutive months, in compliance with 
article 10 (B) of the Second Principle of the CCG (July, 2015). The dates of the meetings of the Board of Directors, 
the Board Audit Committee, the Board Risk Committee and the Board Nomination and Compensation Committee 
during year 2025 are provided in table below.
This table is prepared in accordance with the requirements of item (2.4-meetings and attendance during the year) 
of annexure no. (3) of the CCG:

Sr. 
No.

Dates of the Board of 
Directors Meetings

Dates of the Board Audit 
Committee Meetings

Dates of the Board Risk 
Committee Meetings

Dates of the Board 
Nomination and 
Compensation 
Committee Meetings

1 29th January, 2025 29th January, 2025 29th April, 2025 29th January, 2025
2 26th March, 2025 29th April, 2025 29th July, 2025 11th June, 2025
3 29th April, 2025 29th July, 2025    9th September, 2025
4       11th June, 2025    9th September, 2025 16th December, 2025
5 29th July, 2025 27th October, 2025
6         9th September, 2025 16th December, 2025
7        10th September, 2025
8   27th October, 2025
9        16th December, 2025

Table 4: Chairmen of Board’s Committees:
This table is prepared in accordance with the requirements of item (2.3-number of other boards and other 
committees where the director is a member or chairman) of annexure no. (3) of the CCG:

Sheikh Khalid bin Mustahail Al Mashani:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Chairman
2 Al Omaniya Financial Services “SAOG” Director
3 Dhofar Food & Investment Co. “SAOG” Director
4 Dhofar International Development & Investment Holding Co. “SAOG” Chairman

Sheikh Ahmed bin Hamed Al Sadi:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Deputy Chairman

Dr. Fasial bin Abdullah Al Farsi:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director
2 Ooredoo Oman “SAOG” Director
3 Al Maha Petroleum Products Marketing Co. “SAOG” Director
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Sheikh Said bin Mohamed Al Harthy:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director
2 Oman Chlorine Co. “SAOG” Chairman

Sheikh Dr. Saud bin Mustahail Al Mashani:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

2 Dhofar Food & Investment Co. “SAOG” Director

3 Dhofar International Development & Investment “SAOG” Director

Mr. Khalid Nasser Al Shamsi:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

2 Dhofar Food & Investment Co. “SAOG” Director

3 Oman International Development & Investment Company SAOG Director

Dr. Saif bin Salim Al Harthi:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

2 Al Maha Petroleum Products Marketing Co. “SAOG” Chairman

Mr. Saud bin Nasser Al Shukaili:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

Mr. Sanjay Kawatra:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

2 Liva Group SAOG Director
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No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director
2 Oman Chlorine Co. “SAOG” Chairman
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No. Name of the Company in which he is holding directorships or 
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Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

2 Dhofar Food & Investment Co. “SAOG” Director

3 Dhofar International Development & Investment “SAOG” Director
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No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

2 Dhofar Food & Investment Co. “SAOG” Director

3 Oman International Development & Investment Company SAOG Director
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No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

2 Al Maha Petroleum Products Marketing Co. “SAOG” Chairman

Mr. Saud bin Nasser Al Shukaili:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

Mr. Sanjay Kawatra:

No. Name of the Company in which he is holding directorships or 
chairmanships (SAOG)

Position on Board of Directors/
Chairman

1 Bank Muscat “SAOG” Director

2 Liva Group SAOG Director

Table 5: Members and Chairmen of Board’s Committees:
This table is prepared in accordance with the requirements of item (3.2-Board’s Committees, composition, names 
of members and chairmen) of annexure no. (3) of the CCG:

Members of the Board Audit Committee:

No. Name Position in Board's Committee

1 Dr. Fasial bin Abdullah Al Farsi Chairman of the Board Audit Committee

2 Sheikh Said bin Mohamed Alharthy Member

3 Dr. Saif bin Salim Al Harthi Member

4 Mr. Saud bin Nasser Al Shukaili Member

Members of the Board Risk Committee:

No. Name Position in Board's Committee

1 Mr. Khalid Nasser Al Shamsi Chairman of the Board Risk Committee

2 Sheikh Ahmed bin Hamed Al Sadi Member

3 Sheikh Dr. Saud bin Mustahail Al Mashani Member

4 Mr. Sanjay Kawatra Member

Members of the Board Nomination and Compensation Committee:

No. Name Position in Board's Committee

1 Sheikh Khalid bin Mustahail Al Mashani Chairman of the Board Nomination and 
Compensation Committee

2 Sheikh Ahmed bin Hamed Al Sadi Member

3 Mr. Khalid Nasser Al Shamsi Member

Confirmation of compliance in accordance with item (6) of annexure no. (3) of the CCG:
During the year ended on 31st December, 2025, the Board of Directors of the Bank received sitting fees of ä 
80,325/- for (2025) for the Board, the Board Audit Committee, the Board Risk Committee and Board Nomination & 
Compensation Committee meetings. 
This confirmation is being issued in accordance with item (6) of annexure no. (3) of the CCG.
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Table 6:
Monthly share prices of Bank Muscat’s shares quoted at the Muscat Stock Exchange (MSX) and the bands for the 
banking sector stocks on the MSX.
(This information is available from news agencies and is published information. This is given here as part of the 
requirements of the Code of Corporate Governance for MSX listed companies. This is not a solicitation in any 
manner to subscribe to the Bank’s shares.)

Bank Muscat Share Price
Month High Low Closing

January 2025 0.263 0.251 0.256

February 2025 0.260 0.253 0.254

March 2025 0.266 0.250 0.253

April 2025 0.255 0.241 0.255

May 2025 0.276 0.254 0.274

June 2025 0.280 0.270 0.275

July 2025 0.300 0.270 0.298

August 2025 0.322 0.290 0.316

September 2025 0.329 0.311 0.329

October 2025 0.341 0.322 0.338

November 2025 0.343 0.329 0.335

December 2025 0.346 0.331 0.333

Source: MSX Monthly Bulletins

Financial Index Movement during 2025

Month High Low Close

January 2025 7,946 7,728 7,824

February 2025 7,972 7,677 7,740

March 2025 7,767 7,628 7,691

April 2025 7,666 7,464 7,641

May 2025 7,970 7,641 7,942

June 2025 7,968 7,777 7,850

July 2025 8,171 7,795 8,120

August 2025 8,379 8,069 8,372

September 2025 8,539 8,353 8,525

October 2025 9,264 8,523 9,229

November 2025 9,315 8,982 9,212

December 2025 9,999 9,192 9,909

Source: MSX Monthly Bulletins

The Board acknowledges: 
• Preparation of the financial statements in accordance with the International Financial Reporting Standards;
• That it reviewed the efficiency and adequacy of internal control systems of the Bank and that it complied with 

the internal rules and regulations in 2025;
• That there are no material events that affect its ability to continue its operations during the next financial year.
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Leadership that inspires
a shared vision.
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Bank Muscat
Pillar III Disclosures
31st December 2025

  Purpose and Basis of Preparation

Bank Muscat SAOG (“the Bank” or “the Parent Company”) is a joint stock company incorporated in the Sultanate of 
Oman and is engaged in commercial and investment banking activities through a network of 197 branches (2024 
190 branches) within the Sultanate of Oman and one branch in Riyadh, Kingdom of Saudi Arabia (KSA). The Bank 
has representative offices in Dubai, United Arab Emirates, Singapore and Iran (non-transactional). In 2013, the Bank 
inaugurated “Meethaq Islamic banking window” (“Meethaq”) in the Sultanate of Oman to carry out banking and 
other financial activities in accordance with Islamic Sharia rules and regulations. The Bank operates in Oman under 
a banking license issued by the Central Bank of Oman (“CBO”) and is covered by its deposit insurance scheme. 
The Bank has its primary listing on the Muscat Stock Exchange (MSX). The Bank has employee strength of 4,462 
employees as of December 2025 (2024: 4,400 employees). 
The Basel framework issued by CBO for Banks in Oman is structured around three Pillars: the Pillar I - Minimum 
capital Requirements, the Pillar II - Supervisory review process and the Pillar III - the Market discipline. The purpose 
of Pillar III is to compliment Pillar I and Pillar II. The aim of Pillar III is to produce disclosures that allow market 
participants to assess the scope of application by bank of the Basel framework and the rules applicable, the capital 
condition, the risk exposures, the risk management processes, and the capital adequacy of the Bank. Pillar III 
discloses all material risks to provide a comprehensive view of a bank’s risk profile. 
The Pillar III Disclosures comprise detailed information on the underlying drivers of Risk-Weighted Assets (RWA), 
capital, leverage and liquidity ratios as at 31 December 2025 in accordance with the guidelines issued by Central 
Bank of Oman. The qualitative and quantitative disclosures have been prepared in accordance with the minimum 
disclosure requirement as per CBO Basel II framework circular (BM 1009) dated 13 September 2013 and capital 
disclosures in line with Basel III framework as per (BM 1114) CP2 guidelines dated November 17, 2013 issued by CBO. 
The Bank has board approved policy on the disclosure requirements based on the Basel II and Basel III norms in 
line with CBO guidelines. 

A. Introduction and overview 
The Bank’s strategy and business objectives may be affected by potential risk events. A lack of complete predictability 
of an event occurring (or not) and its related impact creates uncertainty for the Bank. In this context, Committee of 
Sponsoring Organizations of the Treadway Commission (COSO), defines risk as follows – 
The possibility that events will occur and affect the achievement of strategy and business objectives.
The Bank has exposure to various types of risks including the core risks:

• Credit risk
• Market risk
• Liquidity risk
• Operational risk

Risk Management is a process by which the Bank identifies key risks by applying consistent risk identification and 
measurement techniques, recommends which risks to accept or reject or mitigate, by what means and establishes 
procedures to monitor and report the resulting risk position for necessary action. The objective of risk management 
is to ensure that the Bank operates within the risk appetite levels set by its Board of Directors (Board) while various 
business functions pursue their objective of maximizing the risk adjusted returns, ensuring fair balance between 
risk and reward. 
Risk management is the overall responsibility of Board and managed through the Board Risk Committee (BRC). 
The Board reviews and approves the risk management strategy and defines the risk appetite of the Bank. To 
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facilitate achievement of the Bank’s strategic objectives within the Board approved risk appetite, the Bank has 
established a Management Risk Committee (MRC). The Management Risk Committee provides recommendations 
to the Board through the BRC on the risk-reward strategy, risk appetite, policies and framework for managing 
various risks. For the purpose of day-to-day management of risks, the Bank has established an independent Risk 
Management Department (RMD), which objectively reviews and ensures that the various functions of the Bank 
operate in compliance with the risk policy and parameters set by the Board. The Risk Management Department 
acts independently of the business with direct reporting to the Board of Directors through BRC.
The risk appetite in various business areas is defined and communicated through a well-established Enterprise-
wide risk policy. Enterprise-wide risks are managed with the objective of maximising risk adjusted returns through 
a well-defined risk management framework. The Bank’s risk policy, approved by the Board, analyses and sets risk 
limits/thresholds for Credit, Market, Liquidity, Operational and other risks. The risk levels of each of these categories 
is measured and monitored on a continuous basis and compliance to prescribed risk levels is reported on a regular 
basis. This ensures prudent management of risks assumed by the Bank in its normal course of business. The 
risk policy is updated regularly, based on changes in Bank’s strategy/organisational goals, regulatory guidelines, 
analysis of the economic trends and the operating environment in the countries where the Bank operates.
The Bank’s risk management processes have proven to be effective throughout the year and remain well supported 
by a strong risk culture. The Bank’s Board has remained closely involved with key risk management initiatives, 
ensuring effective management of the Bank’s risks, maintenance of appropriate levels of liquidity and capital in line 
with the evolving requirements.
The Bank recognises risk management process as a key to achieve its objective of enhancing shareholder value and 
as an area of core competence. It continues to invest in enhancing its risk management capabilities, to ensure that 
it is able to deliver on its growth plans while managing the underlying risks in an effective manner.
The Bank is designated as Domestic Systematically Important Bank (DSIB) in Oman. The Bank complies with all the 
requirements as specified by Central Bank of Oman with respect to obligation as a DSIB. The Bank has in place 
an updated Board approved Recovery and Resolution Planning (RRP) document to formalize a process of self-
propelled stable and sustainable recovery in the extreme eventuality. The RRP in its present form is essentially 
the Recovery Plan. Central Bank of Oman (CBO) has issued paper on the Resolution framework in Oman, which 
will facilitate an orderly recovery of the banks and if that is not possible, then allow the authorities to resolve them 
in an orderly manner with least disruption and minimal cost to the national exchequer while preserving financial 
stability.

B. Enterprise Risk Management (ERM)
‘Enterprise Risk Management is a process, effected by an entity’s Board of Directors, Management and all other 
personnel, applied in strategy setting, its proper implementation and execution across the enterprise, designed 
to identify potential events that may affect the entity, manage various risks to be within its risk appetite and to 
provide reasonable assurance regarding the achievement of entity objectives’.
The Bank’s Enterprise Risk Management policy provides a framework for identifying, measuring, managing, 
monitoring and reporting on the significant risks that the organisation faces.

B.1. Risk strategies 
The Bank’s Enterprise-wide Risk Management approach is supported by a comprehensive set of risk controls. The 
Bank’s risk policy describes each risk type and the mechanism for identifying, measuring, monitoring and reporting 
of risks and the roles and responsibilities for managing risks. It sets risk limits for core risks and other risk areas 
through the risk appetite framework. The risk management matrix lays down the risk ownership within the Bank.
Apart from the Risk policy, various other key policies including Credit Policy, Country Risk Policy, Asset Liability 
Management Policy, Treasury Policy, Investment Policy, Operations Policy, Fraud Risk Management Policy, Protective 
Services Policy and Anti Money Laundering Policy have been established on a comprehensive basis, duly approved 
by the Board, enabling prudent risk management. These policies lay down the process for managing risks across 
business lines. 
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Services Policy and Anti Money Laundering Policy have been established on a comprehensive basis, duly approved 
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business lines. 

B.2. Risk governance structure
The approach to managing risks is communicated throughout the organisation and is supported by explicit 
ownership of risks and a clear allocation of responsibilities. The Bank has a clear corporate and risk governance 
framework in order to manage, control and provide assurance on risk to both internal and external stakeholders. 
The management of risk is guided by various committees in the Bank. Also, the Bank has adopted the industry 
standard of three lines of defence.
The Board committees, key management committees and three lines of defence model, which are part of the risk 
governance structure are given bel ow:

Operations
Committee

Customer Experience
Committee

Investment
Committee (IC)

IT Steering 
 Committee (ITSC)

Defence line 1st line 2nd line 3rd line

Role Risk Origination Risk Review Assurance

Stakeholders Business Risk Management & Compliance Internal Audit

Process

Sourcing risks in line with risk 
appetite Facilitate  risk appetite framework Assure alignment

Full and complete disclosure of 
facts/risks Measure, monitor and report risks Major deviations analyzed & non 

alignment escalated

Pro-active post approval 
monitoring

Escalate deviations and concerns 
for necessary action(s) Assurance on corrective action(s)
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The Chief Risk Officer (CRO), who is supported by heads of Credit, Market, Operational risk, Loan Review Management 
and Protective Services unit facilitates day to day management of risk within the Bank. International branch at 
Kingdom of Saudi Arabia (KSA) and Meethaq risk team also report to CRO in all risk related matters through a 
dedicated unit head and his team managing risks for the international branch and Meethaq business division.
The Bank has a Management Risk Committee (MRC) to facilitate achievement of the Bank’s strategic objectives 
within the Board approved risk appetite, without exposing the Bank to undue risks or risk concentration. CRO is the 
chairman of the Management Risk Committee.
Risk management is an enterprise-wide responsibility. The three-lines-of-defence model promotes transparency, 
accountability and consistency through the clear identification and segregation of roles and responsibilities. The 
key differences in perspectives (which are also strategically complementary) between Business, Risk Management, 
Compliance and Internal Audit functions are stated below:
Sourcing business and to remain within the risk appetite with primary ownership of risks is the role and responsibility 
of the Business and operational functions.
Risk Management and Compliance as controlling functions ensure that the Bank remains in compliance with the 
overall risk appetite and regulatory guidelines and monitors and reports the same to Board & Management on 
periodic basis.
The Internal Audit as an independent assurance function, independent of all other business and functional units, 
provides assurance through independent reviews that the Bank is in compliance with the thresholds set in the risk 
policy and regulatory guidelines/thresholds and also that risk management systems are effective and adequate. 
It makes an important contribution in ensuring the adequacy and effectiveness of internal control systems and 
reports directly to the Board.

B.3. Risk appetite
A risk appetite statement formally defines and expresses the willingness and ability of the Bank to take on certain 
type, amount and tenure of risk in order to pursue its strategic objectives. It is believed at the Bank that a clearly 
understood and articulated risk appetite statement contributes towards creating value by better aligning decision-
making and risk. It reflects the capacity of the Bank to sustain losses and continue to meet its obligations. It helps 
to reinforce a strong risk culture, which in turn is critical to sound risk management and evaluate opportunities for 
appropriate risk taking and at the same time, act as a defence against excessive risk-taking. A sound risk culture 
provides an environment that is conducive in ensuring that emerging risks that may have material impact on the 
Bank, and any risk-taking activities beyond the Bank’s risk appetite are identified, escalated, and addressed in a 
timely manner.
The qualitative aspects represent the structural framework of the risk appetite statement. The quantitative aspects 
evolve from the qualitative ones and consist of a set of limits or thresholds for certain key ratios which covers 
credit risk, market risk, operational risk, capitalization, liquidity and other risks of the Bank. The Bank only seeks 
and accepts exposure to risks that feature the possibility of earning an adequate risk adjusted return. Rather than 
avoiding risk in general, the Bank aims at optimizing its risk-return profile.
The business model of the Bank is based on fundamental principles ensuring the sustainability, prosperity, growth, 
and profitability of the Bank as a whole. These principles represent the qualitative aspects of the risk appetite 
statement. All of the Bank’s business activities shall be in line with the following set of principles:

• Regulatory: The Bank shall always abide by the regulatory framework, which might be set either by international 
regulatory institutions or by local supervising authorities.

• Reputation: The integrity of its reputation is one of the most important success factors for any financial institution. 
The Bank shall always endeavour to maintain its reputation and perception to customers and business partners. 

• Returns: The Bank shall maintain its ability to generate profits sufficient to provide an attractive dividend to its 
shareholders.

• Rating: The Bank shall retain favourable external credit ratings by adherence to strong capital adequacy ratios 
– Common Equity Tier 1, Tier 1, Pillar I and Pillar II, follow prudent and sustainable management practices and 
earn consistent return on capital.

• Strategic: All elements of the Bank’s business activities must be in accordance with its self-determined business 
model and strategic objectives.
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The Chief Risk Officer (CRO), who is supported by heads of Credit, Market, Operational risk, Loan Review Management 
and Protective Services unit facilitates day to day management of risk within the Bank. International branch at 
Kingdom of Saudi Arabia (KSA) and Meethaq risk team also report to CRO in all risk related matters through a 
dedicated unit head and his team managing risks for the international branch and Meethaq business division.
The Bank has a Management Risk Committee (MRC) to facilitate achievement of the Bank’s strategic objectives 
within the Board approved risk appetite, without exposing the Bank to undue risks or risk concentration. CRO is the 
chairman of the Management Risk Committee.
Risk management is an enterprise-wide responsibility. The three-lines-of-defence model promotes transparency, 
accountability and consistency through the clear identification and segregation of roles and responsibilities. The 
key differences in perspectives (which are also strategically complementary) between Business, Risk Management, 
Compliance and Internal Audit functions are stated below:
Sourcing business and to remain within the risk appetite with primary ownership of risks is the role and responsibility 
of the Business and operational functions.
Risk Management and Compliance as controlling functions ensure that the Bank remains in compliance with the 
overall risk appetite and regulatory guidelines and monitors and reports the same to Board & Management on 
periodic basis.
The Internal Audit as an independent assurance function, independent of all other business and functional units, 
provides assurance through independent reviews that the Bank is in compliance with the thresholds set in the risk 
policy and regulatory guidelines/thresholds and also that risk management systems are effective and adequate. 
It makes an important contribution in ensuring the adequacy and effectiveness of internal control systems and 
reports directly to the Board.

B.3. Risk appetite
A risk appetite statement formally defines and expresses the willingness and ability of the Bank to take on certain 
type, amount and tenure of risk in order to pursue its strategic objectives. It is believed at the Bank that a clearly 
understood and articulated risk appetite statement contributes towards creating value by better aligning decision-
making and risk. It reflects the capacity of the Bank to sustain losses and continue to meet its obligations. It helps 
to reinforce a strong risk culture, which in turn is critical to sound risk management and evaluate opportunities for 
appropriate risk taking and at the same time, act as a defence against excessive risk-taking. A sound risk culture 
provides an environment that is conducive in ensuring that emerging risks that may have material impact on the 
Bank, and any risk-taking activities beyond the Bank’s risk appetite are identified, escalated, and addressed in a 
timely manner.
The qualitative aspects represent the structural framework of the risk appetite statement. The quantitative aspects 
evolve from the qualitative ones and consist of a set of limits or thresholds for certain key ratios which covers 
credit risk, market risk, operational risk, capitalization, liquidity and other risks of the Bank. The Bank only seeks 
and accepts exposure to risks that feature the possibility of earning an adequate risk adjusted return. Rather than 
avoiding risk in general, the Bank aims at optimizing its risk-return profile.
The business model of the Bank is based on fundamental principles ensuring the sustainability, prosperity, growth, 
and profitability of the Bank as a whole. These principles represent the qualitative aspects of the risk appetite 
statement. All of the Bank’s business activities shall be in line with the following set of principles:

• Regulatory: The Bank shall always abide by the regulatory framework, which might be set either by international 
regulatory institutions or by local supervising authorities.

• Reputation: The integrity of its reputation is one of the most important success factors for any financial institution. 
The Bank shall always endeavour to maintain its reputation and perception to customers and business partners. 

• Returns: The Bank shall maintain its ability to generate profits sufficient to provide an attractive dividend to its 
shareholders.

• Rating: The Bank shall retain favourable external credit ratings by adherence to strong capital adequacy ratios 
– Common Equity Tier 1, Tier 1, Pillar I and Pillar II, follow prudent and sustainable management practices and 
earn consistent return on capital.

• Strategic: All elements of the Bank’s business activities must be in accordance with its self-determined business 
model and strategic objectives.

• Liquidity: The Bank’s business activities shall always support and ensure a comfortable liquidity position. In 
particular, the Bank shall always meet all its obligations to its depositors and creditors.

The quantitative aspects of the risk appetite framework comprise both statutory limits constraints and internal 
limits. The breach of the thresholds will trigger an escalation process to the Board or Management Executive 
Committee (MEXCO) or Management Risk Committee (MRC) depending upon the level of breach, to decide on 
appropriate remedial actions to overcome the same. This is to bring in more accountability and focus; enhance the 
objectivity of the framework; and to reinforce a strong risk culture.
The Bank has a well-embedded Risk Appetite Framework articulating its appetite for the type and quantum of 
risk through clearly defined metrics. The risk appetite statement is reviewed and updated on a periodic basis 
considering the economic environment, regulatory changes, business objectives and plan. The results of the 
periodic assessment are reported to the Board and Management Risk Committee. 
The risk appetite framework consists of four components which are depicted below:

الرغبة في     
المخاطرة

The framework defines the above 4 components as:

• Risk capacity: The maximum level of risk the Bank can assume given its current level of resources before 
breaching constraints determined by regulatory capital and liquidity needs, the operational environment (e.g. 
technical infrastructure, risk management capabilities, expertise) and obligations from a conduct perspective to 
stakeholders.

• Risk appetite: The aggregate level of risk that the Bank is willing to accept or to avoid within its risk capacity, in 
order to achieve its business objectives and plan. It includes thresholds expressed relative to different types of 
risks such as earnings, capital, core risks, liquidity and reputation.

• Risk limits: Quantitative measures based on forward looking assumptions that cascade the Bank’s aggregate 
risk appetite statement to business lines. The Bank has cascaded the risk appetite framework to business lines.

• Risk profile: Point in time assessment of the Bank’s risk exposures aggregated within and across each relevant 
risk category.

B.4. Risk culture
The Bank has a strong risk culture which begins at the top, from Board of Directors and moves right down to 
the lowest level. It is supported by risk and other policies, risk appetite statement, training programs, employee 
orientation program, e-learning tools and direction from senior management. The Bank is committed to building 
and maintaining strong risk culture and awareness across the organization. 

B.5. Risk measurement
Measuring risk is one of the important components of the enterprise risk management. The Bank has various tools 
and techniques for measuring different types of risks. The measurement techniques evaluate both the quantitative 
and qualitative factors to ensure they are within the threshold set under the risk appetite.
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Expected loss
Expected loss is loss which is expected to occur in the normal course of business over a future period. For credit 
risk, it is calculated using Probability of default (PD), Loss given default (LGD) and Exposure at default (EAD). To 
cover the expected loss, the Bank holds provisions.

Unexpected loss
Unexpected loss is the estimate of loss above the expected loss over a future period, calculated statistically 
and measured at a specified level of confidence. To cover the unexpected loss, the Bank holds capital. For more 
information, please refer to capital management section.

Stress testing
Stress testing examines potential effects resulting from changes in risk drivers corresponding to exceptional but 
plausible adverse events, and is an important component of our risk management framework. It helps the Bank 
to examine its capabilities in the stress scenarios. Stress testing results are used to monitor risk profile relative to 
risk appetite, identifying key risks, available mitigating actions in response to adverse events and assessing the 
adequacy of our target capital levels.
For further details, refer to stress testing and Liquidity sections.
Along with our internal stress testing program, the Bank also performs regulator defined exercise for Domestically 
Systemically Important Bank (D-SIB).

B.6. Compensation policy 
In line with the CBO guidelines on remuneration disclosures as part of Pillar III, the Bank has outlined the relevant 
qualitative and quantitative disclosures in this report. 

Qualitative Disclosures
Policy
The remuneration policy supports the Bank's long-term objectives. The scope of the Bank’s remuneration policy 
extends to all employees of the Bank and is designed to attract, retain and motivate the best talent in the industry. 
It seeks to encourage and support long-term stability, particularly of its capital base, promote steady growth and 
create risk awareness. The Bank is committed to fair, balanced, performance-oriented compensation practices that 
align the interest of employees, the Bank and the shareholders. The policy is aimed to attract, retain and motivate 
the best people in the industry as it believes that human capital is fundamental to the Bank’s success. 
The Bank's remuneration policy promotes sound and effective risk management and does not encourage risk-
taking that exceeds the level of risk tolerance established by the Board of the Bank. The policy includes measures 
to avoid any conflicts of interest. This policy is reviewed by the Board Nomination and Compensation Committee 
(BNCC) at least once every two years.
Bonus awards at the Bank are calculated considering current and future risks, the cost and quality of capital 
plus liquidity. They are consistent with the timing and likelihood of anticipated income/revenues. The variable 
compensation pool including that of Material Risk Takers is based on the risk adjusted profit of the Bank. Bonuses, 
including those previously earned, are considerably reduced, where subdued or negative financial performance 
occurs or is anticipated.

Board Nomination and Compensation Committee (BNCC):
The Bank has a Board appointed Nomination and Compensation Committee whose primary objectives are; 

• setting the principles, parameters and governance framework for the Bank’s compensation policy; and
• ensuring the Bank is equipped to meet standards of international best practices.

The responsibilities of the BNCC and other particulars such as members of the committee are enunciated in the 
Corporate Governance statement section of the annual report.
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to examine its capabilities in the stress scenarios. Stress testing results are used to monitor risk profile relative to 
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adequacy of our target capital levels.
For further details, refer to stress testing and Liquidity sections.
Along with our internal stress testing program, the Bank also performs regulator defined exercise for Domestically 
Systemically Important Bank (D-SIB).

B.6. Compensation policy 
In line with the CBO guidelines on remuneration disclosures as part of Pillar III, the Bank has outlined the relevant 
qualitative and quantitative disclosures in this report. 

Qualitative Disclosures
Policy
The remuneration policy supports the Bank's long-term objectives. The scope of the Bank’s remuneration policy 
extends to all employees of the Bank and is designed to attract, retain and motivate the best talent in the industry. 
It seeks to encourage and support long-term stability, particularly of its capital base, promote steady growth and 
create risk awareness. The Bank is committed to fair, balanced, performance-oriented compensation practices that 
align the interest of employees, the Bank and the shareholders. The policy is aimed to attract, retain and motivate 
the best people in the industry as it believes that human capital is fundamental to the Bank’s success. 
The Bank's remuneration policy promotes sound and effective risk management and does not encourage risk-
taking that exceeds the level of risk tolerance established by the Board of the Bank. The policy includes measures 
to avoid any conflicts of interest. This policy is reviewed by the Board Nomination and Compensation Committee 
(BNCC) at least once every two years.
Bonus awards at the Bank are calculated considering current and future risks, the cost and quality of capital 
plus liquidity. They are consistent with the timing and likelihood of anticipated income/revenues. The variable 
compensation pool including that of Material Risk Takers is based on the risk adjusted profit of the Bank. Bonuses, 
including those previously earned, are considerably reduced, where subdued or negative financial performance 
occurs or is anticipated.

Board Nomination and Compensation Committee (BNCC):
The Bank has a Board appointed Nomination and Compensation Committee whose primary objectives are; 

• setting the principles, parameters and governance framework for the Bank’s compensation policy; and
• ensuring the Bank is equipped to meet standards of international best practices.

The responsibilities of the BNCC and other particulars such as members of the committee are enunciated in the 
Corporate Governance statement section of the annual report.

Material Risk Takers (MRT):
MRTs have been assessed as those who management believes have a material impact on the Bank's risk profile, 
including staff who head key functions.They will have either regional responsibility for their business, a significant 
influence on corporate decision-making or are heads of key control functions. The Bank conducts an annual risk-
assessment exercise that aims at assessing the Bank's specific risk profile. The BNCC approves the Bank's rewards 
policy and specific compensation of the Material Risk Takers
The Bank’s staff shall be identified as MRTs if they meet one or more of the following three criteria:

i. Standard qualitative criteria: Related to the role and decision-making power of staff members.
ii. Standard quantitative criteria: Related to the level of variable compensation in absolute or in relative terms.
iii. Internal criteria: This criterion is based on internal risk assessment processes and aims at assessing the Bank’s 

specific risk profile.

In order to be sensitive to the time horizon of risks, the Bonus/incentive pay-outs for MRTs are deferred over the 4 
years period wherein first year around 55% of the bonus is paid and the balance is equally paid over the subsequent 
3 years subject to certain conditions relating to malus and clawback.

Control Functions
Staff engaged in assurance functions such as Risk Management, Compliance and Internal Audit are independent 
of the business units they oversee. Their remuneration, both fixed and variable, are determined centrally and 
front-line business units are not involved in this process. As a result, the bonus pool for control functions is funded 
separately (ring-fenced) from the Bank-wide bonus pool, which is approved by the BNCC.
The Bank's remuneration policy is designed to manage the conflicts of interest, which might arise if other business 
areas had undue influence over the remuneration of staffs within contr ol functions.

Malus and Clawback
The Bank has adopted incentive compensation malus and clawback policy in order to ensure that incentive 
compensation is paid based on accurate financial and operating data, and the correct calculation of performance 
against incentive targets. If the BNCC determines to seek recovery for the overpayment, the Bank shall have the 
right to demand that the covered staff reimburse the Bank for the overpayment.

Quantitative   Disclosures 
The Board Nomination and Compensation committee held 2 meetings in 2025 and sitting fees we re paid to the 
members.
As per the policy, the bonus pool for all staff is based on Risk Adjusted Return on Capital (RAROC). The bonus pool 
eligibility is computed as a percentage of the net profit based on different slabs of RAROC. In this process, the Bank 
factors all the associated risks and expected losses by using capital requirement as per Economic capital model. 
Generally, the compensation structure of the bank is split between fixed and variable in the proportion of 77%: 23% 
for all employees  for FY 2025.
The below table provide details of compensation paid to the MRTs including control functions during the year 2025: 

Particulars
Total Remuneration 
including Deferred

Total Deferred 
amount including 

post-retirement 
benefits

 ß 000's ä 000's

All MRTs excluding Control Functions 9,369 2,070

MRTs-Only Control Functions 1,269 301

Total 10,638 2,371

The amounts disclosed in the table above are the amounts accrued / paid during the reporting period related to 
MRTs.
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B.7. Emerging risks 
An important constituent of the Bank’s Enterprise Risk Management approach is to ensure that new or emerging 
risks are appropriately identified and managed within the existing Enterprise risk management framework. This 
practice ensures that the management is forward-looking in its assessment of risks that the organization may 
encounter. 
The emerging risks as identified by the Bank are as under:

B.7.i. Economic environment 
The United States of America’s Trade tariffs instigated the specter of trade wars and more complex terms of 
trade which led to lower global growth, increased supply chain complexities and elevated uncertainties posed 
for business and investments. The continuing conflict in Ukraine, fear of fresh combats in Latin America, Asia and 
the heightened geopolitical tensions in the Middle East has led to tapered global GDP growth, volatile oil prices, 
creeping inflation, and supply chain disruption. 
Oman has embarked on “Oman Vision 2040” which plans to diversify its economy in non-oil-based sectors such as 
tourism, logistics, manufacturing, fisheries, mining, and so on. GDP at constant prices increased by approximately 
2.2% to ä 28.7 billion at the end of September 2025 as compared to the same period in 2024 (according to the 
National Centre for Statistics and Information), primarily due to a rise in the value added of non-hydrocarbon 
activities. Oman’s economic growth rate is expected to be 3% in 2026. The higher oil prices helped to increase 
Oman Government revenues and hence the gross government debt to GDP - reduced from 61% in 2021 to 40% 
GDP in 2022 and further decreasing to 36.5% GDP in 2023, declining to 34% in 2024 and estimated to be around 
35.7% GDP in 2025. Oman’s debt to GDP ratio is currently expected to remain on a downward path, and stabilizing 
around 34% by 2026. A reduction in government debt post-2020 Covid pandemic has put the country on a more 
sustainable path. The government's fiscal reform program and stable oil prices has led to re-affirmation of long-
term sovereign credit ratings of Oman by Standard & Poor in September 2025 in investment grade 'BBB-' with a 
stable outlook. In July 2025, Moody’s Rating revised Oman’s credit outlook as stable and elevated the credit rating 
to investment grade ‘Baa3’ from ‘Ba1’. In December 2025, Fitch upgraded the credit rating to investment grade 
‘BBB-’ from ‘BB+’ with a stable outlook. 
The ongoing impact of the Ukraine war and Middle East conflict is expected to spillover to 2026. The signs of 
inflation easing, Central Banks, especially US Federal Reserve (FED) started reducing the rates from 2nd half of 2025 
by implementing three consecutive interest rate cuts of 25bps from 4.5% to 3.75% and expecting further rate cuts 
in 2026.However, the stable oil revenue versus budgeted during 2026 and relatively lower Debt to GDP would help 
the Oman economy survive the uncertainty, in case it arises. 
It is anticipated that the Central Bank of Oman will follow the interest rate policy of the U.S. Federal Reserve, given 
the currency peg. There could be marginal asset quality deterioration because the Bank has restructured some of 
the exposures. The majority of the retail portfolio is backed by either government or private sector salaries. There 
could be liquidity pressures, driven by a growth in loan book and withdrawal of deposits as people start to spend. 
However, the Bank has strong franchise in Oman and monitors the liquidity condition as it evolves and is proactive 
in initiating measures to raise funds at the appropriate time and price.

B.7. ii. Regulatory environment 
The Bank operates in a tightly regulated environment. The changes/ introduction of new regulations by regulators 
impacts the way the Bank undertakes its business, both domestically as well as in the overseas markets. The 
regulatory reforms have potential to increase our operational, compliance, and technological costs. The Bank 
responds to these changes proactively and strives to minimize any potential business or economic impact due to 
such changes. 
Following are the key emerging regulatory changes which can impact the Bank. 
The final papers on the revision to the Capital and RWA norms have been published by the Basel Committee on 
Banking Supervision (BCBS) and these became applicable from 1st January 2023.

• Revised standardised approach for credit risk;
• Revised standardised approach for operational risk.
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‘BBB-’ from ‘BB+’ with a stable outlook. 
The ongoing impact of the Ukraine war and Middle East conflict is expected to spillover to 2026. The signs of 
inflation easing, Central Banks, especially US Federal Reserve (FED) started reducing the rates from 2nd half of 2025 
by implementing three consecutive interest rate cuts of 25bps from 4.5% to 3.75% and expecting further rate cuts 
in 2026.However, the stable oil revenue versus budgeted during 2026 and relatively lower Debt to GDP would help 
the Oman economy survive the uncertainty, in case it arises. 
It is anticipated that the Central Bank of Oman will follow the interest rate policy of the U.S. Federal Reserve, given 
the currency peg. There could be marginal asset quality deterioration because the Bank has restructured some of 
the exposures. The majority of the retail portfolio is backed by either government or private sector salaries. There 
could be liquidity pressures, driven by a growth in loan book and withdrawal of deposits as people start to spend. 
However, the Bank has strong franchise in Oman and monitors the liquidity condition as it evolves and is proactive 
in initiating measures to raise funds at the appropriate time and price.

B.7. ii. Regulatory environment 
The Bank operates in a tightly regulated environment. The changes/ introduction of new regulations by regulators 
impacts the way the Bank undertakes its business, both domestically as well as in the overseas markets. The 
regulatory reforms have potential to increase our operational, compliance, and technological costs. The Bank 
responds to these changes proactively and strives to minimize any potential business or economic impact due to 
such changes. 
Following are the key emerging regulatory changes which can impact the Bank. 
The final papers on the revision to the Capital and RWA norms have been published by the Basel Committee on 
Banking Supervision (BCBS) and these became applicable from 1st January 2023.

• Revised standardised approach for credit risk;
• Revised standardised approach for operational risk.

Apart from the global changes, there are number of local regulatory changes which could impact the Bank.

• From an AML perspective, there is continued scrutiny and controls by the regulators to ensure banks in Oman 
operate within a robust AML framework. 

• There is an increased focus from CBO on control and assurance functions of the banks. CBO is in the process of 
issuing new guidelines on Compliance, Risk Management Function and Internal Audit Functions. 

• Continuous focus on ESG (Environmental, Social and Governance) practices in the banking system globally and 
in Oman too. Banks will need to continue enhancing the policy and process frameworks to manage the same 
effectively.

B.7.iii. Cyber Attacks 
Major cyber-attacks on financial institutions continue to be reported globally, reflecting the increasing sophistication 
and evolving capabilities of cyber threat actors. As a result, there is heightened focus within the financial services 
industry on organisational resilience, extending beyond the protection of information assets to include effective 
detection, response and recovery capabilities.
The Bank strengthens its cyber resilience through regular simulated cyber-attack exercises, including controlled 
“hacking” activities to identify vulnerabilities and weakness and assess its readiness to respond to potential 
threats, The Bank has also established in-house monitoring capabilities supported by early warning mechanisms 
designed to detect and alert on potential cyber incidents. In addition, periodic cyber- incident response and 
recovery exercises are conducted to validate the Bank’s ability to contain incidents, restore critical services, and 
maintain operational continuity. These exercises also support management preparedness in effectively managing 
stakeholder communications and public relations during and following a cyber incident. 

C. Scope of application 
This Pillar III document incorporates the Bank’s international branch in Kingdom of Saudi Arabia (KSA) along with 
Oman operations. SICO BSC (c) continues to be designated as an associate with 13.14% equity investment.
The Bank has international branch in Kingdom of Saudi Arabia (KSA) and representative offices in Dubai, Singapore 
and Tehran. The financials of branches are consolidated in the Bank’s financial statements. The bank has four 
Special Purpose Vehicle (SPV’s) entities, which are consolidated. Associates are accounted using equity method. 
The disclosures made in this section pertains to the Bank alone. 
Details of Bank’s foreign branches, Subsidiary and Associate as on December 31, 2025 are as below:

Name of Entity Country of 
operation

Percentage 
interest held 
by the Bank

Status Regulator

BankMuscat SAOG

Kingdom of Saudi 
Arabia (KSA) 
UAE 
Singapore
Iran

100.00
Parent Company with 
foreign branches and 
representative offices

Saudi Arabian Monetary Agency,

Central Bank of UAE,

Monetary Authority of Singapore 

Central Bank of Iran.

SICO BSC (C) Bahrain 13.14 Associate Central Bank of Bahrain

An outline of differences in the basis of consolidation for accounting and regulatory purposes is explained below:

Basel III IFRS

Principle Treatment is dependent on the nature 
of activity of the entity

Treatment is the same for all entities, 
not dependent on activity

Subsidiary Consolidateda Consolidated 

Associates Deducted from Capital Accounted using the equity methodb

a. Entire risk-weighted exposures amount of the subsidiary are consolidated with the Bank’s risk-weighted exposures.

b. Investments in associates classified and disclosed separately in the consolidated balance sheet. The share of the profits or losses of 
such investments disclosed separately in the consolidated statement of profit and loss.
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D. Capital management
D.1. Capital structure - As per Basel III regulations 
The Bank follows the Basel III capital norms and it remains strongly capitalised. The appended tables are part of the 
disclosures under the Basel III guidelines. The Bank’s regulatory capital as per Basel III regulations is grouped into:

• Common Equity Tier 1 (CET1) capital includes common shares, share premium resulting from the issue of 
common shares, retained earnings net of any interim losses and net of any interim and/or final dividend 
proposed/declared, other disclosed reserves, qualifying minority interest (i.e. CET 1 capital instruments issued by 
consolidated subsidiaries of the bank held by third parties), less regulatory adjustments applied in the calculation 
of CET 1 Capital.

• Additional Tier 1 capital shall consist of capital instruments issued by the Bank that meets the criteria specified 
for additional tier 1 capital, and not included in CET 1 capital, share premium resulting from the issue of Additional 
Tier 1 instruments, qualifying Additional Tier 1 capital instruments issued by consolidated subsidiaries of the 
bank held by third parties, less regulatory adjustments applied in the calculation of additional Tier 1 Capital. 

• Tier 2 capital, which includes capital instruments issued by the Bank that fulfil the criteria specified in Tier 2 
capital instruments, and are not included in Tier 1 capital, share premium resulting from the issue of Tier 2 
instruments, qualifying capital instruments issued by consolidated subsidiaries of the bank held by third parties, 
loan/financing loss provisions, revaluation reserves with a haircut of 55% and less regulatory adjustments applied 
in the calculation of Tier 2 Capital. Stage 1 expected credit loss (‘ECL’) allowances under IFRS 9 are included in 
Tier 2 Capital. The existing stage 1 ECL is subject to 1.25% of credit risk weighted assets. The prudential filter for 
incremental stage-2 introduced by Central Bank of Oman under the interim adjustment arrangement has been 
phased out and no Stage 2 ECL is allowed as part of Tier 2 capital. 

• The prescribed level of capital adequacy for bank muscat as an D-SIB bank is as under;

CET1 Capital Ratio: 10.50% of risk weighted assets 
Tier 1 Capital Ratio: 12.50% of risk weighted assets 
Total Capital Ratio: 14.50% of risk weighted assets 

This above ratio’s include Capital Conservation Buffer (CCB) of 2.5% and 1% Domestic Systemically Important 
Bank (D-SIB) buffer. Further, CBO has finalized the Countercyclical Capital Buffer, which is intended to protect the 
banking sector as a whole from systemic risk that is often developed during an economic upswing, when there is a 
tendency towards excessive aggregate credit growth. The Countercyclical Capital Buffer lies between 0% and 2.5% 
of the total RWA; however presently the countercyclical capital buffer is not imposed. 
Basel III accord requires the bank to disclose the capital structure of the Bank. A reference is invited to paragraph 91 
of the Basel III rules, which states that banks should disclose “a full reconciliation of all regulatory capital elements 
back to the balance sheet in the audited financial statements”. The reconciliation process laid down is aimed 
at addressing the issues of disconnect between the numbers disclosed for the calculation of regulatory capital 
and the numbers used in the published financial statements. The components used in the definition of capital 
disclosure template are provided in the disclosure tables and the same are mapped to the composition of capital 
disclosure template. 
Basel II, Pillar 3 guidance note states that banks should provide qualitative disclosure that sets out “Summary 
information on the terms and conditions of the main features of all capital instruments, especially in the case of 
innovative, complex or hybrid capital instruments.” Banks are required to disclose a description of the main features 
of regulatory capital instruments along with the full terms and conditions of the regulatory capital instruments 
issued by them. The summary disclosure for these regulatory capital instruments issued by the Bank is provided in 
the disclosure template.
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D. Capital management
D.1. Capital structure - As per Basel III regulations 
The Bank follows the Basel III capital norms and it remains strongly capitalised. The appended tables are part of the 
disclosures under the Basel III guidelines. The Bank’s regulatory capital as per Basel III regulations is grouped into:

• Common Equity Tier 1 (CET1) capital includes common shares, share premium resulting from the issue of 
common shares, retained earnings net of any interim losses and net of any interim and/or final dividend 
proposed/declared, other disclosed reserves, qualifying minority interest (i.e. CET 1 capital instruments issued by 
consolidated subsidiaries of the bank held by third parties), less regulatory adjustments applied in the calculation 
of CET 1 Capital.

• Additional Tier 1 capital shall consist of capital instruments issued by the Bank that meets the criteria specified 
for additional tier 1 capital, and not included in CET 1 capital, share premium resulting from the issue of Additional 
Tier 1 instruments, qualifying Additional Tier 1 capital instruments issued by consolidated subsidiaries of the 
bank held by third parties, less regulatory adjustments applied in the calculation of additional Tier 1 Capital. 

• Tier 2 capital, which includes capital instruments issued by the Bank that fulfil the criteria specified in Tier 2 
capital instruments, and are not included in Tier 1 capital, share premium resulting from the issue of Tier 2 
instruments, qualifying capital instruments issued by consolidated subsidiaries of the bank held by third parties, 
loan/financing loss provisions, revaluation reserves with a haircut of 55% and less regulatory adjustments applied 
in the calculation of Tier 2 Capital. Stage 1 expected credit loss (‘ECL’) allowances under IFRS 9 are included in 
Tier 2 Capital. The existing stage 1 ECL is subject to 1.25% of credit risk weighted assets. The prudential filter for 
incremental stage-2 introduced by Central Bank of Oman under the interim adjustment arrangement has been 
phased out and no Stage 2 ECL is allowed as part of Tier 2 capital. 

• The prescribed level of capital adequacy for bank muscat as an D-SIB bank is as under;

CET1 Capital Ratio: 10.50% of risk weighted assets 
Tier 1 Capital Ratio: 12.50% of risk weighted assets 
Total Capital Ratio: 14.50% of risk weighted assets 

This above ratio’s include Capital Conservation Buffer (CCB) of 2.5% and 1% Domestic Systemically Important 
Bank (D-SIB) buffer. Further, CBO has finalized the Countercyclical Capital Buffer, which is intended to protect the 
banking sector as a whole from systemic risk that is often developed during an economic upswing, when there is a 
tendency towards excessive aggregate credit growth. The Countercyclical Capital Buffer lies between 0% and 2.5% 
of the total RWA; however presently the countercyclical capital buffer is not imposed. 
Basel III accord requires the bank to disclose the capital structure of the Bank. A reference is invited to paragraph 91 
of the Basel III rules, which states that banks should disclose “a full reconciliation of all regulatory capital elements 
back to the balance sheet in the audited financial statements”. The reconciliation process laid down is aimed 
at addressing the issues of disconnect between the numbers disclosed for the calculation of regulatory capital 
and the numbers used in the published financial statements. The components used in the definition of capital 
disclosure template are provided in the disclosure tables and the same are mapped to the composition of capital 
disclosure template. 
Basel II, Pillar 3 guidance note states that banks should provide qualitative disclosure that sets out “Summary 
information on the terms and conditions of the main features of all capital instruments, especially in the case of 
innovative, complex or hybrid capital instruments.” Banks are required to disclose a description of the main features 
of regulatory capital instruments along with the full terms and conditions of the regulatory capital instruments 
issued by them. The summary disclosure for these regulatory capital instruments issued by the Bank is provided in 
the disclosure template.

1. Basel III Regulatory Capital Disclosure
Table 1

Common Disclosure Template as at December 31, 2025  ß 000's
Reference to the 
regulatory Scope 
of consolidation 

from Table 2B

Common Equity Tier 1 capital: instruments and reserves

1 Directly issued qualifying common share capital (and equivalent for non-joint 
stock companies) plus related stock surplus 906,855 (A)+(B)

2 Retained earnings 334,496 (C1)-(C2)

3 Accumulated other comprehensive income (and other reserves) 618,844 (D)+(E)

4 Directly issued capital subject to phase out from CET1 (only applicable to non-
joint stock companies) -

5 Common share capital issued by subsidiaries and held by third parties (amount 
allowed in group CET1) -

6 Common Equity Tier 1 capital before regulatory adjustments 1,860,195

Common Equity Tier 1 capital: regulatory adjustments 

7 Prudential valuation adjustments 9,819 (F)+(G)

8 Goodwill (net of related tax liability) -

9 Other intangibles other than mortgage-servicing rights (net of related tax 
liability) -

10 Deferred tax assets that rely on future profitability excluding those arising from 
temporary differences (net of related tax liability) -

11 Cash-flow hedge reserve -

12 Shortfall of provisions to expected losses -

13 Securitisation gain on sale (as set out in paragraph 14.9 of CP-1) -

14 Gains and losses due to changes in own credit risk on fair valued liabilities. -

15 Defined-benefit pension fund net assets -

16 Investments in own shares (if not already netted off paid-in capital on reported 
balance sheet) -

17 Reciprocal cross-holdings in common equity -

18
Investments in the capital of banking, financial, insurance and takaful entities 
that are outside the scope of regulatory consolidation, net of eligible short 
positions, where the bank does not own more than 10% of the issued share 
capital (amount above 10% threshold)

-

19
Significant investments in the common stock of banking, financial, insurance 
and takaful entities that are outside the scope of regulatory consolidation, net of 
eligible short positions (amount above 10% threshold)

42,681 (H1+H2)

20 Mortgage Servicing rights (amount above 10% threshold) -

21 Deferred tax assets arising from temporary differences (amount above 10% 
threshold, net of related tax liability) -

22 Amount exceeding the 15% threshold -

23  of which: significant investments in the common stock of financials -

24  of which: mortgage servicing rights -

25 of which: deferred tax assets arising from temporary differences -

26 National specific regulatory adjustments: Regulatory adjustments applied to 
Common Equity Tier 1 in respect of amounts subject to pre-Basel III treatment -

27 Regulatory adjustments applied to Common Equity Tier 1 due to insufficient 
Additional Tier 1 and Tier 2 to cover deductions -

28 Total regulatory adjustments to Common equity Tier 1 52,500

29 Common Equity Tier 1 capital (CET1) 1,807,695
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Additional Tier 1 capital: instruments

30 Directly issued qualifying Additional Tier 1 instruments plus related stock surplus 505,320 (K)

31 of which: classified as equity under applicable accounting standards 5 505,320

32 of which: classified as liabilities under applicable accounting standards 6 -

33 Directly issued capital instruments subject to phase out from Additional Tier 1 -

34 Additional Tier 1 instruments (and CET1 instruments not included in row 5) issued 
by subsidiaries and held by third parties (amount allowed in group AT1) -

35 of which: instruments issued by subsidiaries subject to phase out -

36 Additional Tier 1 capital before regulatory adjustments 505,320

Additional Tier 1 capital: regulatory adjustments

37 Investments in own Additional Tier 1 instruments -

38 Reciprocal cross-holdings in Additional Tier 1 instruments -

39
Investments in the capital of banking, financial, insurance and takaful entities 
that are outside the scope of regulatory consolidation, net of eligible short 
positions, where the bank does not own more than 10% of the issued common 
share capital of the entity (amount above 10% threshold)

-

40
Significant investments in the capital of banking, financial, insurance and takaful 
entities that are outside the scope of regulatory consolidation (net of eligible 
short positions)

-

41 National specific regulatory adjustments: Regulatory adjustments applied to 
additional Tier 1 in respect of amounts subject to pre basel III treatment. -

42 Regulatory adjustments applied to Additional Tier 1 due to insufficient Tier 2 to 
cover deductions -

43 Total regulatory adjustments to Additional Tier 1 capital -

44 Additional Tier 1 capital (AT1) 505,320

45 Tier 1 capital (T1 = CET1 + AT1) 2,313,015

Tier 2 capital: instruments and provisions

46 Directly issued qualifying Tier 2 instruments plus related stock surplus -

47 Directly issued capital instruments subject to phase out from Tier 2 -

48 Tier 2 instruments (and CET1 and AT1 instruments not included in rows 5 or 34) 
issued by subsidiaries and held by third parties (amount allowed in group Tier 2) -

49 of which: instruments issued by subsidiaries subject to phase out -

50 Provisions 68,863 (L)+(M)

51 Tier 2 capital before regulatory adjustments 68,863

Tier 2 capital: regulatory adjustments 

52 Investments in own Tier 2 instruments -

53 Reciprocal cross-holdings in Tier 2 instruments -

54
Investments in the capital of banking, financial, insurance and takaful entities 
that are outside the scope of regulatory consolidation, net of eligible short 
positions, where the bank does not own more than 10% of the issued common 
share capital of the entity (amount above the 10% threshold)

-

55
Significant investments in the capital banking, financial, insurance and takaful 
entities that are outside the scope of regulatory consolidation (net of eligible 
short positions)

-

56 National specific regulatory adjustments Regulatory adjustments applied to Tier 
2 in respect of amounts subject to pre-basel III treatment. -

57 Total regulatory adjustments to Tier 2 capital -

58 Tier 2 capital (T2) 68,863

59 Total capital (TC = T1 + T2) 2,381,878
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Additional Tier 1 capital: instruments

30 Directly issued qualifying Additional Tier 1 instruments plus related stock surplus 505,320 (K)

31 of which: classified as equity under applicable accounting standards 5 505,320

32 of which: classified as liabilities under applicable accounting standards 6 -

33 Directly issued capital instruments subject to phase out from Additional Tier 1 -

34 Additional Tier 1 instruments (and CET1 instruments not included in row 5) issued 
by subsidiaries and held by third parties (amount allowed in group AT1) -

35 of which: instruments issued by subsidiaries subject to phase out -

36 Additional Tier 1 capital before regulatory adjustments 505,320

Additional Tier 1 capital: regulatory adjustments

37 Investments in own Additional Tier 1 instruments -

38 Reciprocal cross-holdings in Additional Tier 1 instruments -

39
Investments in the capital of banking, financial, insurance and takaful entities 
that are outside the scope of regulatory consolidation, net of eligible short 
positions, where the bank does not own more than 10% of the issued common 
share capital of the entity (amount above 10% threshold)

-

40
Significant investments in the capital of banking, financial, insurance and takaful 
entities that are outside the scope of regulatory consolidation (net of eligible 
short positions)

-

41 National specific regulatory adjustments: Regulatory adjustments applied to 
additional Tier 1 in respect of amounts subject to pre basel III treatment. -

42 Regulatory adjustments applied to Additional Tier 1 due to insufficient Tier 2 to 
cover deductions -

43 Total regulatory adjustments to Additional Tier 1 capital -

44 Additional Tier 1 capital (AT1) 505,320

45 Tier 1 capital (T1 = CET1 + AT1) 2,313,015

Tier 2 capital: instruments and provisions

46 Directly issued qualifying Tier 2 instruments plus related stock surplus -

47 Directly issued capital instruments subject to phase out from Tier 2 -

48 Tier 2 instruments (and CET1 and AT1 instruments not included in rows 5 or 34) 
issued by subsidiaries and held by third parties (amount allowed in group Tier 2) -

49 of which: instruments issued by subsidiaries subject to phase out -

50 Provisions 68,863 (L)+(M)

51 Tier 2 capital before regulatory adjustments 68,863

Tier 2 capital: regulatory adjustments 

52 Investments in own Tier 2 instruments -

53 Reciprocal cross-holdings in Tier 2 instruments -

54
Investments in the capital of banking, financial, insurance and takaful entities 
that are outside the scope of regulatory consolidation, net of eligible short 
positions, where the bank does not own more than 10% of the issued common 
share capital of the entity (amount above the 10% threshold)

-

55
Significant investments in the capital banking, financial, insurance and takaful 
entities that are outside the scope of regulatory consolidation (net of eligible 
short positions)

-

56 National specific regulatory adjustments Regulatory adjustments applied to Tier 
2 in respect of amounts subject to pre-basel III treatment. -

57 Total regulatory adjustments to Tier 2 capital -

58 Tier 2 capital (T2) 68,863

59 Total capital (TC = T1 + T2) 2,381,878

Risk Weighted Assets

 RISK WEIGHTED ASSETS IN RESPECT OF AMOUNTS SUBJECT TO PRE-BASEL III 
TREATMENT -

60 Total risk weighted assets (60a+60b+60c) 12,114,088

60a Of which: Credit risk weighted assets 10,372,302

60b Of which: Market risk weighted assets 714,855

60c Of which: Operational risk weighted assets 1,026,931

Capital Ratios

61 Common Equity Tier 1 (as a percentage of risk weighted assets) 14.92%

62 Tier 1 (as a percentage of risk weighted assets) 19.09%

63 Total capital (as a percentage of risk weighted assets) 19.66%

64
Institution specific buffer requirement (minimum CET1 requirement plus capital 
conservation buffer plus countercyclical buffer requirements plus G-SIB/D-SIB 
buffer requirement expressed as a percentage of risk weighted assets)

10.50%

65 of which: capital conservation buffer requirement 2.50%

66 of which: bank specific countercyclical buffer requirement 0.00%

67 of which: D-SIB/G-SIB buffer requirement 1.00%

68 Common Equity Tier 1 available to meet buffers (as a percentage of risk weighted 
assets 6.49%

National minima (if different from Basel III)

69 National Common Equity Tier 1 minimum ratio (if different from Basel 3 minimum) 7.00%

70 National Tier 1 minimum ratio (if different from Basel 3 minimum) 12.50%

71 National total capital minimum ratio (if different from Basel 3 minimum) 14.50%

Amounts below the thresholds for deduction (before risk weighting) 

72 Non-significant investments in the capital of other financials -

73 Significant investments in the common stock of financials -

74 Mortgage servicing rights (net of related tax liability) -

75 Deferred tax assets arising from temporary differences (net of related tax liability) -

Applicable caps on the inclusion of provisions in Tier 2

76 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to 
standardised approach (prior to application of cap) 55,488

77 Cap on inclusion of provisions in Tier 2 under standardised approach -

78 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to 
internal ratings-based approach (prior to application of cap) -

79 Cap for inclusion of provisions in Tier 2 under internal ratings-based approach -

Capital instruments subject to phase-out arrangements (only applicable between 1 Jan 2019 and 1 Jan 2023) 

80 Current cap on CET1 instruments subject to phase out arrangements - 

81 Amount excluded from CET1 due to cap (excess over cap after redemptions and 
maturities) - 

82 Current cap on AT1 instruments subject to phase out arrangements - 

83 Amount excluded from AT1 due to cap (excess over cap after redemptions and 
maturities) - 

84 Current cap on T2 instruments subject to phase out arrangements - 

85 Amount excluded from T2 due to cap (excess over cap after redemptions and 
maturities) - 
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Table 2a

Reconciliation between published financial statements and 
regulatory capital adequacy workings

Balance sheet as in 
published financial 

statements

Under regulatory 
scope of 

consolidation

As at 31-Dec-2025 As at 31-Dec-2025

in ß 000's in ß 000's

Assets 

Cash and balances with CBO 560,524 560,524

Due from banks 720,073 720,073

Loans & Advances/Islamic Financing - Net, 10,742,405 10,742,405

Investments in securities 2,813,695 2,813,695

Investment in an associate 9,950 9,950

Fixed assets 86,580 86,580

Deferred Tax Asset 1,994 1,994

Other assets 193,875 193,875

Total Assets 15,129,096 15,129,096

Liabilities

Due to banks 1,020,730 1,020,730

Customer deposits (including Islamic Banking Deposits) 10,430,281 10,430,281

Current Tax (excluding DTL) 72,244 72,244

Deferred Tax Liabilities 10,178 10,178

Other liabilities 499,324 499,324

Sukuk 16,826 16,826

Euro Medium term notes 487,387 487,387

Total liabilities 12,536,970 12,536,970

Shareholders' Equity

Share capital 750,640 750,640

Share premium 156,215 156,215

General reserve 410,258 410,258

Retained profit 469,611 469,611

Legal reserve 208,586 208,586

Cash flow hedge reserve 3,464 3,464

Foreign currency translation reserve (1,821) (1,821)

Cumulative changes in fair value 84,949 5,377

Non-Qualifying Component of Cumulative changes in fair value 
(Basel III) - 79,572

Revaluation reserve 4,904 4,904

Total shareholders' equity 2,086,806 2,086,806

Perpetual Tier I capital 505,320 505,320

Total equity 2,592,126 2,592,126

Total Liability and shareholders' funds 15,129,096 15,129,096
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Table 2a

Reconciliation between published financial statements and 
regulatory capital adequacy workings

Balance sheet as in 
published financial 

statements

Under regulatory 
scope of 

consolidation

As at 31-Dec-2025 As at 31-Dec-2025

in ß 000's in ß 000's

Assets 

Cash and balances with CBO 560,524 560,524

Due from banks 720,073 720,073

Loans & Advances/Islamic Financing - Net, 10,742,405 10,742,405

Investments in securities 2,813,695 2,813,695

Investment in an associate 9,950 9,950

Fixed assets 86,580 86,580

Deferred Tax Asset 1,994 1,994

Other assets 193,875 193,875

Total Assets 15,129,096 15,129,096

Liabilities

Due to banks 1,020,730 1,020,730

Customer deposits (including Islamic Banking Deposits) 10,430,281 10,430,281

Current Tax (excluding DTL) 72,244 72,244

Deferred Tax Liabilities 10,178 10,178

Other liabilities 499,324 499,324

Sukuk 16,826 16,826

Euro Medium term notes 487,387 487,387

Total liabilities 12,536,970 12,536,970

Shareholders' Equity

Share capital 750,640 750,640

Share premium 156,215 156,215

General reserve 410,258 410,258

Retained profit 469,611 469,611

Legal reserve 208,586 208,586

Cash flow hedge reserve 3,464 3,464

Foreign currency translation reserve (1,821) (1,821)

Cumulative changes in fair value 84,949 5,377

Non-Qualifying Component of Cumulative changes in fair value 
(Basel III) - 79,572

Revaluation reserve 4,904 4,904

Total shareholders' equity 2,086,806 2,086,806

Perpetual Tier I capital 505,320 505,320

Total equity 2,592,126 2,592,126

Total Liability and shareholders' funds 15,129,096 15,129,096

Table 2b

Reconciliation between published financial statements and 
regulatory capital adequacy workings  

Balance sheet 
as in published 

financial 
statements

Under regulatory 
scope 

of consolidation
Reference

As at 31-Dec-2025 As at 31-Dec-2025

in ß 000's in ß 000's

Assets

Cash and balances with CBO 560,524 560,524

Due from banks 720,073 720,073

Investments: 2,813,695 2,813,695

 -Designated as Amortised Cost 1,538,256 1,538,256

- Designated as Fair Value through OCI 1,032,371 1,032,371

 -Designated as fair value through profit or loss 210,337 210,337

-Strategic Investment (CET1 Adjustment) 32,731 32,731 (H1)

Investment in associates (CET1 Adjustment) 9,950 9,950 (H2)

 Loans & Advances/Islamic Financing - Net, Of which: 10,873,060 10,873,060

- Loans and advances to domestic banks 37,360 37,360

-Loans and advances to non-resident banks 322,697 322,697

-Loans and advances to domestic customers 8,948,023 8,948,023

-Loans and advances to non-resident for operations abroad 209,550 209,550

-Loans and advances to SMEs 344,853 344,853

-Financing from Islamic banking window 1,658,654 1,658,654

(Less): ECL held against Loans and Advances, Of which:

-Stage 3 ECL allowance 359,122 359,122

-Stage 1 and Stage 2 ECL allowance eligible for Tier 2 288,955 55,488 (L)

-Stage 2 ECL allowance Non-Qualifying for Tier 2 - 233,467

Fixed assets 86,580 86,580

Other assets: 195,869 195,869

   Acceptances 127,157 127,157

   Positive value of Derivatives 27,738 27,738

   Deferred Tax Asset (CET1 adjustment) 1,994 1,994

   Accrued Interest & Others 38,980 38,980

Total Assets 15,129,096 15,129,096
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Capital & Liabilities    

Paid-up Capital, Of which:  

Amount eligible for CET1  

Paid-up share capital 750,640 750,640 (A)

Share Premium 156,215 156,215 (B)

Legal reserve 208,586 208,586 (D)

General reserve 410,258 410,258 (E)

Retained earnings 469,611 469,611 (C1)

Proposed Dividend (Reduced from Retained Earnings) - 135,115 (C2)

Cumulative loss on Fair Value (CET1 adjustment) (7,998) (F)

Cumulative gains on fair value 84,949 79,572

Foreign Currency Translation Reserve (CET1 adjustment) (1,821) (1,821) (G)

Amount Non- Qualifying for Basel (CET-1)

Cash Flow Hedge reserve 3,464 3,464

Amount eligible for AT1

Perpetual Tier I capital 505,320 505,320

Amount eligible for Tier 2

Cumulative gains on fair value- (Positive MTM after applying 55% 
haircut) - 13,375 (M)

Amount Non- Qualifying for Tier 2  

Revaluation reserve 4,904 4,904

Total Capital 2,592,126 2,592,126  

Deposits from banks 1,020,730 1,020,730  

Customer deposits 10,431,281 10,431,281  

Unsecured bonds 16,826 16,826  

Borrowings in the form of bonds and Notes 487,387 487,387  

Other liabilities 489,146 489,146  

Taxation 82,422 82,422  

Deferred Tax Liabilities 10,178 10,178

Total Capital & Liabilities 15,129,096 15,129,096  
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Capital & Liabilities    

Paid-up Capital, Of which:  

Amount eligible for CET1  

Paid-up share capital 750,640 750,640 (A)

Share Premium 156,215 156,215 (B)

Legal reserve 208,586 208,586 (D)

General reserve 410,258 410,258 (E)

Retained earnings 469,611 469,611 (C1)

Proposed Dividend (Reduced from Retained Earnings) - 135,115 (C2)

Cumulative loss on Fair Value (CET1 adjustment) (7,998) (F)

Cumulative gains on fair value 84,949 79,572

Foreign Currency Translation Reserve (CET1 adjustment) (1,821) (1,821) (G)

Amount Non- Qualifying for Basel (CET-1)

Cash Flow Hedge reserve 3,464 3,464

Amount eligible for AT1

Perpetual Tier I capital 505,320 505,320

Amount eligible for Tier 2

Cumulative gains on fair value- (Positive MTM after applying 55% 
haircut) - 13,375 (M)

Amount Non- Qualifying for Tier 2  

Revaluation reserve 4,904 4,904

Total Capital 2,592,126 2,592,126  

Deposits from banks 1,020,730 1,020,730  

Customer deposits 10,431,281 10,431,281  

Unsecured bonds 16,826 16,826  

Borrowings in the form of bonds and Notes 487,387 487,387  

Other liabilities 489,146 489,146  

Taxation 82,422 82,422  

Deferred Tax Liabilities 10,178 10,178

Total Capital & Liabilities 15,129,096 15,129,096  

2. Disclosure Template for Main Features of Regulatory Capital Instruments

1 Issuer Additional Equity 
Tier 1 Capital (AET1)

Additional Equity Tier 1 
Capital (AET1) 2022 Paid-up share capital

2 Unique identifier (e.g. CUSIP, ISIN or 
Bloomberg identifier for private placement) ISIN OM0000008892 MSX code: BKMB

3 Governing law(s) of the instrument 
Regulatory treatment

Governed by the 
Laws of the Sultanate 
of Oman.

Governed by the Laws 
of the Sultanate of 
Oman.

CMA Oman 
CET1 Capital

4 Transitional Basel III rules Additional Tier 1 
Capital Additional Tier 1 Capital CET1 Capital

5 Post-transitional Basel III rules Additional Tier 1 
Capital NA CET1 Capital

6 Eligible at solo/group/group & solo Group Group Group

7 Instrument type (types to be specified by 
each jurisdiction) AET 1 Capital AET 1 Capital Paid-up share capital

8 Amount recognized in regulatory capital - 
in ä million 130.000 375.320 750.640

9 Par value of instrument - in ä ä 1 ä 1 ä 0.100 baisa

10 Accounting classification Equity Equity Equity 

11 Original date of issuance Apr 3, 2017 Nov 20, 2022 Various

12 Perpetual or dated Perpetual Perpetual Perpetual

13 Original maturity date Perpetual Perpetual Various

14 Issuer call subject to prior supervisory 
approval Yes, After 5 years Yes, After 5 years No

15 Optional call date, contingent call dates 
and redemption amount

Redemption of the 
Capital Deposit 
pursuant to 
agreement and CBO 
may only occur on 
the First Call Date 
or on any Call Date 
thereafter or on any 
interest payment 
date after the first call 
date.

Redemption of the 
AET 1 Perpetual Bonds 
either in full or in part 
pursuant to conditions 
mentioned in 
prospectus on first call 
date or subsequent call 
date (every six months 
after first call date). 

NA

16 Subsequent call dates, if applicable

The First call date 
(fifth anniversary of 
the Deposit date) 
or the Second Call 
Date or the call date 
falling on any interest 
payment date after 
the first call date.

The First call date is 20 
November 2027, being 
the date falling on the 
fifth anniversary of 
the bond Issue Date. 
Subsequent call dates  
every six (6) months 
after the first call date. 

NA

17 Fixed or floating dividend/coupon Fixed
Fixed until first call date 
and based on index 
thereafter.

Floating

18 Coupon rate and any related index 6.20%

4.25% until first call 
date, thereafter it is 
sum of Reset Reference 
Rate (weighted average 
interest rate payable on 
Rial Omani Deposits) 
plus Relevant Margin 
(2.25%)

NA

19 Existence of a dividend stopper No No No
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Issuer Additional Equity 
Tier 1 Capital (AET1)

Additional Equity Tier 1 
Capital (AET1) 2022 Paid-up share capital

20 Fully discretionary, partially discretionary or 
mandatory Fully discretionary Fully discretionary Partially discretionary

21 Existence of step up or other incentive to 
redeem No No No

22 Noncumulative or cumulative Non-cumulative Non-cumulative NA

23 Convertible or non-convertible Non-convertible Non-convertible Non-convertible

24 If convertible, conversion trigger (s) NA NA NA

25 If convertible, fully or partially NA NA NA

26 If convertible, conversion rate NA NA NA

27 If convertible, mandatory or optional 
conversion NA NA NA

28 If convertible, specify instrument type 
convertible into NA NA NA

29 If convertible, specify issuer of instrument it 
converts into NA NA

30 Write-down feature Yes No

31
Position in subordination hierarchy in 
liquidation (specify instrument type 
immediately senior to instrument)

The instrument is 
subordinated to 
depositors, general 
creditors and 
subordinated debt/
sukuk of the bank.

The instrument is 
subordinated to deposit 
holders, general 
creditors, holders of 
subordinated debt/ 
bonds/ sukuk of the 
Bank.

Sub-Debt

32 If write-down, write-down trigger(s) Non-viability event Non-viability event NA

33 If write-down, full or partial

In Full or partial, as 
determined by the 
Bank in conjunction 
with CBO and in 
accordance with the 
Basel Regulations.

In Full or partial, as 
determined by the Bank 
in conjunction with CBO 
and in accordance with 
conditions mentioned 
in prospectus and 
the extant Basel 
Regulations.

NA

34 If write-down, permanent or temporary Permanent Permanent NA

35 If temporary write-down, description of 
write-up mechanism NA NA NA

36 Non-compliant transitioned features None None None

37 If yes, specify non-compliant features NA NA NA

D.2. Capital adequacy 
Capital adequacy indicates the ability of the Bank in meeting any contingency without compromising the interest 
of the depositors and to support business across the cycles. Sufficient capital in relation to the risk profile of the 
Bank’s assets helps promote financial stability and increases confidence of the stakeholders and creditors. The 
Bank aims to maximise the shareholder’s value through an optimal capital structure that protects the stakeholder’s 
interests under most extreme stress situations, provides sufficient room for growth while meeting the regulatory 
requirements and at the same time gives a reasonable return to the shareholders. The Bank has a forward-looking 
capital policy which considers the current risk, planned growth and an assessment of the emerging risks for the 
forecast period.
While risk coverage is the prime factor influencing capital retention, the Bank is conscious of the fact that as 
a business entity, its capital needs to be serviced and a reasonable rate of return needs to be provided to the 
shareholders. Excessive capital will dilute the return on capital and this in turn can exert pressure for profitability, 
propelling business asset growth resulting in the Bank assuming higher levels of risk. Hence, with regards to the 
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Issuer Additional Equity 
Tier 1 Capital (AET1)

Additional Equity Tier 1 
Capital (AET1) 2022 Paid-up share capital

20 Fully discretionary, partially discretionary or 
mandatory Fully discretionary Fully discretionary Partially discretionary

21 Existence of step up or other incentive to 
redeem No No No

22 Noncumulative or cumulative Non-cumulative Non-cumulative NA

23 Convertible or non-convertible Non-convertible Non-convertible Non-convertible

24 If convertible, conversion trigger (s) NA NA NA

25 If convertible, fully or partially NA NA NA

26 If convertible, conversion rate NA NA NA

27 If convertible, mandatory or optional 
conversion NA NA NA

28 If convertible, specify instrument type 
convertible into NA NA NA

29 If convertible, specify issuer of instrument it 
converts into NA NA

30 Write-down feature Yes No

31
Position in subordination hierarchy in 
liquidation (specify instrument type 
immediately senior to instrument)

The instrument is 
subordinated to 
depositors, general 
creditors and 
subordinated debt/
sukuk of the bank.

The instrument is 
subordinated to deposit 
holders, general 
creditors, holders of 
subordinated debt/ 
bonds/ sukuk of the 
Bank.

Sub-Debt

32 If write-down, write-down trigger(s) Non-viability event Non-viability event NA

33 If write-down, full or partial

In Full or partial, as 
determined by the 
Bank in conjunction 
with CBO and in 
accordance with the 
Basel Regulations.

In Full or partial, as 
determined by the Bank 
in conjunction with CBO 
and in accordance with 
conditions mentioned 
in prospectus and 
the extant Basel 
Regulations.

NA

34 If write-down, permanent or temporary Permanent Permanent NA

35 If temporary write-down, description of 
write-up mechanism NA NA NA

36 Non-compliant transitioned features None None None

37 If yes, specify non-compliant features NA NA NA

D.2. Capital adequacy 
Capital adequacy indicates the ability of the Bank in meeting any contingency without compromising the interest 
of the depositors and to support business across the cycles. Sufficient capital in relation to the risk profile of the 
Bank’s assets helps promote financial stability and increases confidence of the stakeholders and creditors. The 
Bank aims to maximise the shareholder’s value through an optimal capital structure that protects the stakeholder’s 
interests under most extreme stress situations, provides sufficient room for growth while meeting the regulatory 
requirements and at the same time gives a reasonable return to the shareholders. The Bank has a forward-looking 
capital policy which considers the current risk, planned growth and an assessment of the emerging risks for the 
forecast period.
While risk coverage is the prime factor influencing capital retention, the Bank is conscious of the fact that as 
a business entity, its capital needs to be serviced and a reasonable rate of return needs to be provided to the 
shareholders. Excessive capital will dilute the return on capital and this in turn can exert pressure for profitability, 
propelling business asset growth resulting in the Bank assuming higher levels of risk. Hence, with regards to the 

retention of capital, the Bank’s policy is governed by the need for adequately providing for associated risks and for 
servicing the capital retained. The Bank utilises Additional Equity Tier 1 (AET1) and subordinated debt and raises 
share capital as and when the need arises. The Bank’s strong and diverse shareholders profile provide the Bank 
with the necessary confidence in its ability to raise capital when needed.
The Bank’s regulator, the Central Bank of Oman (CBO) sets and monitors capital requirements for the banks 
in the Sultanate of Oman. CBO requires the Bank to maintain a minimum ratio of 14.5% of total capital to risk-
weighted assets. This includes the capital conservation buffer of 2.5% and DSIB buffer of 1%. Countercyclical buffer 
implementation shall be in phased manner, as & when Central Bank determines its need for introduction. 
The Bank determines regulatory capital as recommended by the Basel III capital accord and in line with the 
guidelines of Central Bank of Oman. The Bank has adopted Standardised approach for Credit and Market Risk and 
Basic Indicator approach for Operational Risk. 
The summary of capital adequacy ratio of the Bank as per Basel III is as below:

 

 

 

Gross Balance Net Balances
Risk Weighted Assets

(Book Value) (Book Value) *

 ß 000's  ß 000's  ß 000's 

 On-balance sheet items 15,759,197 15,786,935 9,317,081

 Off -balance sheet items 2,341,067 2,341,067 1,000,138

 Derivatives 27,738 27,738 55,083

 Total Credit risk 10,372,302

 Total Market Risk 714,855

 Total Operational Risk 1,026,931

Total Risk Weighted Assets 12,114,088

 Capital Structure 

 Tier 1 Capital 2,313,015

 Tier 2 Capital 68,863

 Total Regulatory Capital 2,381,878

 Capital Requirement for Credit Risk 1,503,984

 Capital Requirement for Market Risk 103,654

 Capital Requirement for Operational Risk 148,905

 Total Required Capital 1,756,543

 Tier 1 Ratio 19.09%

 Total Capital Ratio 19.66%

* Net of ECL & eligible collaterals

D.3. Target capital adequacy 
Target capital level for the Bank is set in relation to the minimum regulatory requirements set by the Central Bank 
of Oman or the assessed capital requirement as per Internal Capital Adequacy Assessment Process (ICAAP), 
whichever is higher. The target capital level is also based on the expected return on capital and future growth 
prospects together with an intention of optimising the shareholder’s return.
For 2025, the Bank has set a target capital level, as per the Board approved risk appetite statement above the 
minimum regulatory requirement of 14.5%, which is comfortably met. 

D.4. Capital raised 
The Bank generated internal capital of ä 96.409 million after considering proposed cash dividends of ä 135.115 
million and payment of ä  24.011 million interest on perpetual Tier 1 Capital for the year 2025.
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D.5. Capital allocation
The allocation of capital between specific business units and activities is, to large extent, driven by optimisation of 
the return on capital allocated. Although maximisation of the return on risk-adjusted capital is the principal basis 
used in determining how capital is allocated within the Bank to particular business units or activities, it is not the 
sole basis used for decision making. Other factors such as synergies between the units or activities, the availability 
of management and other resources and the fit of the activity within the Bank’s long-term strategic objectives are 
taken in to account while allocating capital.

D.6. Economic capital 
Apart from the regulatory capital, which is based on the guidelines issued by Central Bank of Oman, the Bank has 
in place Internal Capital Adequacy Assessment Process (ICAAP) that provides an assessment of the Bank’s actual 
capital adequacy based on advanced Economic Capital measure. ICAAP incorporates the impact of residual risk 
including business risk, concentration risk, correlation risk, Interest Rate Risk on Banking Book (IRRBB) along with 
the core risks. The purpose of the Bank’s ICAAP is not only to provide a detailed assessment of its current capital 
adequacy, but also to estimate future capital adequacy ratios in line with approved business plans in order to 
evaluate their validity from a risk perspective. The overall framework has introduced a structured methodology 
for a comprehensive forward-looking assessment of capital for the next 5 years based on the Bank’s risk profile. It 
will scrutinize the current business model of the Bank and may lead to corresponding adjustments, if the inherent 
risk goes beyond the Bank’s risk appetite. The business plan will be updated at least annually on a rolling basis 
for forward-looking period of 5 years. On an annual basis, ICAAP is approved by the Board and then submitted to 
Central Bank of Oman (CBO). On a quarterly basis, reporting is done to the Board on the adequacy of capital. The 
Bank believes that its current and foreseen capital supply is suitable to support its business strategy. The forward-
looking assessment of capital adequacy has helped the Bank to plan ahead for capital management. 

D.7. Stress testing 
Given the unexpected severity and frequency of events, stress testing has gained greater prominence and 
credibility within banks as a complementary risk management and capital planning tool to provide a different risk 
perspective. It is an important risk management tool used by the Bank as part of its internal risk management. 
A stress test is commonly described as the evaluation of a bank’s financial position under a severe but plausible 
scenario, to assist in decision making within the Bank. Stress testing alerts management and Board to adverse 
unexpected outcomes related to a variety of risks, provides an indication of how much capital might be needed 
to absorb losses should large shocks occur, ensure sufficient liquidity is maintained and have a plan of action 
in place. While stress tests provide an indication of the appropriate level of capital and liquidity necessary to 
endure deteriorating economic conditions, a bank alternatively may employ other actions in order to help mitigate 
increasing levels of risk.
Within the Bank, the term “stress testing” is used not only in respect to the mechanics of applying specific individual 
tests, but to the wider environment within which the tests are developed, evaluated and used within the decision-
making process. The stress testing process is not a stand-alone process but interacts with existing risk management 
framework.
The Bank has in place a stress testing framework which defines the guiding principles, types of stress tests, the 
governance around the process and the uses with the Bank. 
In order to determine the Bank’s capability to withstand stressed conditions and examine the resilience of the 
Bank’s risk-bearing capacity, the Bank conducts various stress testing scenarios which broadly fall into 2 main 
types:

• Sensitivity tests, generally shock individual parameters or inputs. Though these scenarios ignore multiple risk 
factors or feedback effects, their main benefit is that they can provide a fast-initial assessment of portfolio 
sensitivity to a given risk factor and identify certain risk concentrations.

• Scenario analysis, where range of simultaneous shocks are applied on different parameters or inputs. Approaches 
are either historically based or hypothetical.

The Bank periodically conducts various types of stress testing, either based on scenarios as provided by Central 
Bank of Oman or internally developed within the Bank. Under the regulator-defined scenarios, the Bank conducts 
tests in the areas of solvency, concentration, reverse stress testing and liquidity.
Under integrated stress testing, economic downturn scenarios are investigated in detail. Economic downturn or 
recession scenarios (comprising credit quality deterioration, increased market, operational, cyber, interest rate 
and liquidity risks) analyses how economic scenario/recession might affect the Bank’s capital resources, capital/
liquidity requirements and its future earnings. As required by DSIB framework, the Bank has developed macro-
stress testing scenarios using statistical modelling (regression models) to analyse the impact of macro-economic 
variable on internal risk parameter. The Bank has enhanced its stress testing framework to develop new scenarios 
in different risk areas. 
Apart from the periodic stress testing as per the framework, the Bank also conducts need based stress testing 
depending upon the situation prevalent at that point of time. 
The results of the stress testing show that the Bank would continue to meet regulatory ratios and adhere to risk 
policy norms even in periods during stress.

Reverse Stress testing
While stress testing scenario is a top-down approach, reverse stress testing is a bottom-up approach. Reverse 
stress tests start from a known stress test outcome (such as breaching internal/regulatory capital ratios, illiquidity 
or insolvency) and then asking what events could lead to such an outcome for the Bank. 
The starting point in the analysis would be an assumption that over a short period of time, an institution incurs 
a very large loss. The analysis would then work backward to identify how such a loss could occur given actual 
positions and exposures prevailing when the stress test is conducted. If the assumed loss were truly large, it is 
highly likely that the possible sequence of events producing such a loss would have to entail elements of contagion 
or systemic forces. Thus, the reverse stress test is likely to require institutions to address issues that are not normally 
captured in stress tests. In reverse stress test the emphasis is on the contagion that could cause a significant stress 
event to the firm. 

D.8. Leverage ratio 
Basel Committee for Banking Supervision (BCBS) introduced a non-risk sensitive Leverage Ratio to address excessive 
build-up of on and off-balance sheet exposures, which was the root cause of the financial/credit crisis of 2008. The 
ratio is calculated by dividing the Tier I capital of the Bank by the Bank’s total assets (sum of all on and off-balance 
sheet assets). Being a DSIB the Bank is required to maintain a higher Leverage ratio of 5% considering its systemic 
importance. 
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D.5. Capital allocation
The allocation of capital between specific business units and activities is, to large extent, driven by optimisation of 
the return on capital allocated. Although maximisation of the return on risk-adjusted capital is the principal basis 
used in determining how capital is allocated within the Bank to particular business units or activities, it is not the 
sole basis used for decision making. Other factors such as synergies between the units or activities, the availability 
of management and other resources and the fit of the activity within the Bank’s long-term strategic objectives are 
taken in to account while allocating capital.

D.6. Economic capital 
Apart from the regulatory capital, which is based on the guidelines issued by Central Bank of Oman, the Bank has 
in place Internal Capital Adequacy Assessment Process (ICAAP) that provides an assessment of the Bank’s actual 
capital adequacy based on advanced Economic Capital measure. ICAAP incorporates the impact of residual risk 
including business risk, concentration risk, correlation risk, Interest Rate Risk on Banking Book (IRRBB) along with 
the core risks. The purpose of the Bank’s ICAAP is not only to provide a detailed assessment of its current capital 
adequacy, but also to estimate future capital adequacy ratios in line with approved business plans in order to 
evaluate their validity from a risk perspective. The overall framework has introduced a structured methodology 
for a comprehensive forward-looking assessment of capital for the next 5 years based on the Bank’s risk profile. It 
will scrutinize the current business model of the Bank and may lead to corresponding adjustments, if the inherent 
risk goes beyond the Bank’s risk appetite. The business plan will be updated at least annually on a rolling basis 
for forward-looking period of 5 years. On an annual basis, ICAAP is approved by the Board and then submitted to 
Central Bank of Oman (CBO). On a quarterly basis, reporting is done to the Board on the adequacy of capital. The 
Bank believes that its current and foreseen capital supply is suitable to support its business strategy. The forward-
looking assessment of capital adequacy has helped the Bank to plan ahead for capital management. 

D.7. Stress testing 
Given the unexpected severity and frequency of events, stress testing has gained greater prominence and 
credibility within banks as a complementary risk management and capital planning tool to provide a different risk 
perspective. It is an important risk management tool used by the Bank as part of its internal risk management. 
A stress test is commonly described as the evaluation of a bank’s financial position under a severe but plausible 
scenario, to assist in decision making within the Bank. Stress testing alerts management and Board to adverse 
unexpected outcomes related to a variety of risks, provides an indication of how much capital might be needed 
to absorb losses should large shocks occur, ensure sufficient liquidity is maintained and have a plan of action 
in place. While stress tests provide an indication of the appropriate level of capital and liquidity necessary to 
endure deteriorating economic conditions, a bank alternatively may employ other actions in order to help mitigate 
increasing levels of risk.
Within the Bank, the term “stress testing” is used not only in respect to the mechanics of applying specific individual 
tests, but to the wider environment within which the tests are developed, evaluated and used within the decision-
making process. The stress testing process is not a stand-alone process but interacts with existing risk management 
framework.
The Bank has in place a stress testing framework which defines the guiding principles, types of stress tests, the 
governance around the process and the uses with the Bank. 
In order to determine the Bank’s capability to withstand stressed conditions and examine the resilience of the 
Bank’s risk-bearing capacity, the Bank conducts various stress testing scenarios which broadly fall into 2 main 
types:

• Sensitivity tests, generally shock individual parameters or inputs. Though these scenarios ignore multiple risk 
factors or feedback effects, their main benefit is that they can provide a fast-initial assessment of portfolio 
sensitivity to a given risk factor and identify certain risk concentrations.

• Scenario analysis, where range of simultaneous shocks are applied on different parameters or inputs. Approaches 
are either historically based or hypothetical.

The Bank periodically conducts various types of stress testing, either based on scenarios as provided by Central 
Bank of Oman or internally developed within the Bank. Under the regulator-defined scenarios, the Bank conducts 
tests in the areas of solvency, concentration, reverse stress testing and liquidity.
Under integrated stress testing, economic downturn scenarios are investigated in detail. Economic downturn or 
recession scenarios (comprising credit quality deterioration, increased market, operational, cyber, interest rate 
and liquidity risks) analyses how economic scenario/recession might affect the Bank’s capital resources, capital/
liquidity requirements and its future earnings. As required by DSIB framework, the Bank has developed macro-
stress testing scenarios using statistical modelling (regression models) to analyse the impact of macro-economic 
variable on internal risk parameter. The Bank has enhanced its stress testing framework to develop new scenarios 
in different risk areas. 
Apart from the periodic stress testing as per the framework, the Bank also conducts need based stress testing 
depending upon the situation prevalent at that point of time. 
The results of the stress testing show that the Bank would continue to meet regulatory ratios and adhere to risk 
policy norms even in periods during stress.

Reverse Stress testing
While stress testing scenario is a top-down approach, reverse stress testing is a bottom-up approach. Reverse 
stress tests start from a known stress test outcome (such as breaching internal/regulatory capital ratios, illiquidity 
or insolvency) and then asking what events could lead to such an outcome for the Bank. 
The starting point in the analysis would be an assumption that over a short period of time, an institution incurs 
a very large loss. The analysis would then work backward to identify how such a loss could occur given actual 
positions and exposures prevailing when the stress test is conducted. If the assumed loss were truly large, it is 
highly likely that the possible sequence of events producing such a loss would have to entail elements of contagion 
or systemic forces. Thus, the reverse stress test is likely to require institutions to address issues that are not normally 
captured in stress tests. In reverse stress test the emphasis is on the contagion that could cause a significant stress 
event to the firm. 

D.8. Leverage ratio 
Basel Committee for Banking Supervision (BCBS) introduced a non-risk sensitive Leverage Ratio to address excessive 
build-up of on and off-balance sheet exposures, which was the root cause of the financial/credit crisis of 2008. The 
ratio is calculated by dividing the Tier I capital of the Bank by the Bank’s total assets (sum of all on and off-balance 
sheet assets). Being a DSIB the Bank is required to maintain a higher Leverage ratio of 5% considering its systemic 
importance. 
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Table 1: Summary Comparison of Accounting Assets Vs Leverage Ratio Exposure Measure

Item ä 000's

1 Total consolidated assets as per published financial statements 15,129,096

2 Adjustment for investments in banking, financial, insurance or commercial entities that are 
consolidated for accounting purposes but outside the scope of regulatory consolidation (42,681)

3 Adjustment for fiduciary assets recognised on the balance sheet pursuant to the operative 
accounting framework but excluded from the leverage ratio exposure measure

4 Adjustments for derivative financial instruments 114,633

5 Adjustment for securities financing transactions (i.e., repos and similar secured lending) -

6 Adjustment for off-balance sheet items (i.e., conversion to credit equivalent amounts of off-
balance sheet exposures) 1,038,179

7 Other adjustments -

8 Leverage ratio exposure 16,239,227

Table 2: Leverage Ratio Common Disclosure Template
Item  ß 000's

1 On-balance sheet items (excluding derivatives and SFTs, but including collateral) 15,129,096

2 (Asset amounts deducted in determining Basel III Tier 1 capital) (42,681)

3 Total on-balance sheet exposures (excluding derivatives and SFTs) (sum of lines 1 and 2) 15,086,415

Derivative Exposures

4 Replacement cost associated with all derivatives transactions (i.e., net of eligible cash 
variation margin) 27,745

5 Add-on amounts for PFE associated with all derivatives transactions 86,888

6 Gross-up for derivatives collateral provided where deducted from the balance sheet assets 
pursuant to the operative accounting framework -

7 (Deductions of receivables assets for cash variation margin provided in derivatives 
transactions) -

8 (Exempted CCP leg of client-cleared trade exposures) -

9 Adjusted effective notional amount of written credit derivatives -

10 (Adjusted effective notional offsets and add-on deductions for written credit derivatives) -

11 Total derivative exposures (sum of lines 4 to 10) 114,633

Securities financing transaction exposures

12 Gross SFT assets (with no recognition of netting), after adjusting for sale accounting 
transactions -

13 (Netted amounts of cash payables and cash receivables of gross SFT assets) -

14 CCR exposure for SFT assets -

15 Agent transaction exposures -

16 Total securities financing transaction exposures (sum of lines 12 to 15) -

Other Off-balance sheet exposures

17 Off-balance sheet exposure at gross notional amount 2,341,066

18 (Adjustments for conversion to credit equivalent amounts) (1,302,887)

19 Off-balance sheet items (sum of lines 17 and 18) 1,038,179

Capital and total exposures

20 Tier 1 capital 2,313,015

21 Total exposures (sum of lines 3, 11, 16 and 19) 16,239,227

Leverage Ratio

22 Basel III leverage ratio (%) 14.24
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Table 1: Summary Comparison of Accounting Assets Vs Leverage Ratio Exposure Measure

Item ä 000's

1 Total consolidated assets as per published financial statements 15,129,096

2 Adjustment for investments in banking, financial, insurance or commercial entities that are 
consolidated for accounting purposes but outside the scope of regulatory consolidation (42,681)

3 Adjustment for fiduciary assets recognised on the balance sheet pursuant to the operative 
accounting framework but excluded from the leverage ratio exposure measure

4 Adjustments for derivative financial instruments 114,633

5 Adjustment for securities financing transactions (i.e., repos and similar secured lending) -

6 Adjustment for off-balance sheet items (i.e., conversion to credit equivalent amounts of off-
balance sheet exposures) 1,038,179

7 Other adjustments -

8 Leverage ratio exposure 16,239,227

Table 2: Leverage Ratio Common Disclosure Template
Item  ß 000's

1 On-balance sheet items (excluding derivatives and SFTs, but including collateral) 15,129,096

2 (Asset amounts deducted in determining Basel III Tier 1 capital) (42,681)

3 Total on-balance sheet exposures (excluding derivatives and SFTs) (sum of lines 1 and 2) 15,086,415

Derivative Exposures

4 Replacement cost associated with all derivatives transactions (i.e., net of eligible cash 
variation margin) 27,745

5 Add-on amounts for PFE associated with all derivatives transactions 86,888

6 Gross-up for derivatives collateral provided where deducted from the balance sheet assets 
pursuant to the operative accounting framework -

7 (Deductions of receivables assets for cash variation margin provided in derivatives 
transactions) -

8 (Exempted CCP leg of client-cleared trade exposures) -

9 Adjusted effective notional amount of written credit derivatives -

10 (Adjusted effective notional offsets and add-on deductions for written credit derivatives) -

11 Total derivative exposures (sum of lines 4 to 10) 114,633

Securities financing transaction exposures

12 Gross SFT assets (with no recognition of netting), after adjusting for sale accounting 
transactions -

13 (Netted amounts of cash payables and cash receivables of gross SFT assets) -

14 CCR exposure for SFT assets -

15 Agent transaction exposures -

16 Total securities financing transaction exposures (sum of lines 12 to 15) -

Other Off-balance sheet exposures

17 Off-balance sheet exposure at gross notional amount 2,341,066

18 (Adjustments for conversion to credit equivalent amounts) (1,302,887)

19 Off-balance sheet items (sum of lines 17 and 18) 1,038,179

Capital and total exposures

20 Tier 1 capital 2,313,015

21 Total exposures (sum of lines 3, 11, 16 and 19) 16,239,227

Leverage Ratio

22 Basel III leverage ratio (%) 14.24

Risk exposure
At the macro level, Bank has exposure to the following risks.

• Credit risk
• Market risk
• Liquidity risk
• Operational risk and
• Other residual risks 

E. Credit risk 
E.1.i. Introduction 
Credit risk is the potential loss resulting from the failure of a borrower or counter party to honour its financial or 
contractual obligations in accordance with the agreed terms. The function of credit risk management is to maximise 
the Bank’s risk-adjusted rate of return by maintaining credit risk exposure within acceptable parameters. Credit risk 
makes up the largest part of the Bank’s risk exposure. 
The credit risk management process in the Bank begins with the risk policy and applicable regulatory guidelines, 
which define indicators to address different dimensions of credit risk including credit concentration risk, single 
borrower limit etc. For each of the indicators, the Bank has set for itself, clear and well-defined limit and trigger 
points. Compliance with the various indicators is monitored and reported on a regular basis and exceptions, if any 
are escalated to enable remedial actions.
The Bank manages credit risk through the following processes:

• All credit processes – approval, disbursal, administration, classification, recoveries and write-off, are governed 
by the Bank’s credit manual which is reviewed by Risk Management Department and approved by appropriate 
approval authorities. The credit policy clearly stipulates role and responsibilities for each of the functions and the 
lending authority at various levels are stipulated in ‘Lending Authority Limits’.

• All corporate lending proposals, where the proposed credit limit for a borrower or related group exceeds a 
certain threshold, are submitted for approval/renewal to the appropriate authority after an independent review 
by the Risk Management Department whose comments are incorporated into the proposal.

• All corporate relationships are reviewed at least once a year. Retail portfolio, including credit cards and mortgage 
portfolio, are reviewed on a portfolio basis at a product level at least once a year.

• Concentration of exposure to counterparties, geographies and sectors are governed and monitored according 
to regulatory norms/ internal limits prescribed in the Bank’s risk policy. The analysis of large customers at 
group level is conducted on a regular basis. The lending division undertakes account updates, monitoring and 
management of exposures on a continuous basis. Industry and sectoral analysis and benchmark reports are 
prepared as a part of credit risk management process to understand the trends in industry.

• Credit exposures are risk rated to provide support for credit decisions. The portfolio is analysed based on risk 
grades and risk grade migration to manage prevalent credit risk.

• Retail portfolio is rated using a scorecard.

E.1. ii. Counterparty credit risk (CCR) 
Counterparty Credit Risk (CCR) can be either due to the Bank’s exposure to the sovereign or to banks of other 
countries. The Bank assesses the counterparty credit risk or default risk at the country level as well as at the 
individual bank level. 
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E.1.ii.a. Country risk or Cross-border risk 
Country risk in the Bank is managed in the same manner as corporate credit risk. The Bank supplements internal 
due diligence process with the external credit rating while setting up exposure limits. The exposure limits are 
diligently reviewed and approved by the appropriate authority in line with the Bank’s delegation matrix. The Bank 
monitors all cross-border exposures on a daily basis and takes pre-emptive corrective action based on evolving 
market conditions.
The Bank’s overseas exposures are governed by the guidelines issued by Central Bank of Oman in this respect. 
All counterparty exposures are classified in various stages and provisioning/impairment accounting is accordingly 
undertaken under IFRS 9.
The rating wise distribution of cross border exposure as at the end of December 2025:  

Country Rating Distribution %

Aaa to Aa3 20.72

A1 to A3 64.71

Baa1 to Baa3 6.59

Ba1 to Ba3 0.24

B1 to B3 3.50

Below B3 4.23

Unrated 0.01

Total 100.00

E.1.ii.b. Counterparty bank risk 
Counterparty bank risk is the risk arising from the probability of failure of a counterparty bank to honour its 
commitments. The Bank supplements internal due diligence process with the external credit rating while setting 
up exposure limits. The Bank monitors all counterparty bank exposures on a daily basis and takes pre-emptive 
corrective actions based on evolving market and credit conditions.
The Bank executes Credit Support Annex (CSA) agreements with major counterparty banks to mitigate its exposure 
risks arising out of non-linear products such as derivatives. This agreement enables active exchange of margins 
based on the current market value of the outstanding trades, thereby helping reduce credit exposures. 
The rating wise distribution of exposure to counterparty banks as at the end of December 2025: 

Bank Rating Distribution %

Aaa to Aa3 27.80

A1 to A3 44.67

Baa1 to Baa3 14.99

Ba1 to Ba3 5.25

B1 to B3 1.91

Below B3 0.34

Unrated 5.04

Total 100.00
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E.1.ii.a. Country risk or Cross-border risk 
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monitors all cross-border exposures on a daily basis and takes pre-emptive corrective action based on evolving 
market conditions.
The Bank’s overseas exposures are governed by the guidelines issued by Central Bank of Oman in this respect. 
All counterparty exposures are classified in various stages and provisioning/impairment accounting is accordingly 
undertaken under IFRS 9.
The rating wise distribution of cross border exposure as at the end of December 2025:  
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A1 to A3 64.71

Baa1 to Baa3 6.59

Ba1 to Ba3 0.24

B1 to B3 3.50

Below B3 4.23

Unrated 0.01

Total 100.00

E.1.ii.b. Counterparty bank risk 
Counterparty bank risk is the risk arising from the probability of failure of a counterparty bank to honour its 
commitments. The Bank supplements internal due diligence process with the external credit rating while setting 
up exposure limits. The Bank monitors all counterparty bank exposures on a daily basis and takes pre-emptive 
corrective actions based on evolving market and credit conditions.
The Bank executes Credit Support Annex (CSA) agreements with major counterparty banks to mitigate its exposure 
risks arising out of non-linear products such as derivatives. This agreement enables active exchange of margins 
based on the current market value of the outstanding trades, thereby helping reduce credit exposures. 
The rating wise distribution of exposure to counterparty banks as at the end of December 2025: 

Bank Rating Distribution %

Aaa to Aa3 27.80

A1 to A3 44.67

Baa1 to Baa3 14.99

Ba1 to Ba3 5.25

B1 to B3 1.91

Below B3 0.34

Unrated 5.04

Total 100.00

E.1.iii. Settlement risk Done 
Settlement risk is the risk of loss due to the difference in time zones of banks operating in different geographies. 
The Bank has set in place appropriate settlement limits and monitors the same on a continuous basis. Further, the 
Bank has an arrangement to settle all major foreign exchange transactions through Continuous Linked Settlements 
(CLS). The CLS is a Central Counterparty (CCP) which helps the bank to mitigate settlement risks.

E.1. iv. Loans, advances and Islamic financing receivables 
Gross loans, advances and Islamic financing receivables form approximately 75.3% of the Bank’s total assets. The 
Bank’s credit risk in loans, advances and Islamic financing receivables are measured, monitored and managed 
against various parameters. Although strong oil prices in recent periods have supported economic growth, helped 
restore fiscal and external buffers, reduced the government’s debt burden and improved business activity, the 
pace of recovery across sectors remains uneven. Certain industries will require additional time to fully recover, and 
cash-flow pressures are expected to persist depending on the nature of the business and its exposure to cyclical 
demand.
Looking ahead, the outlook is subject to increasing downside risks, as oil prices have started to decline and remain 
highly volatile amid the prevailing geopolitical uncertainties. This volatility could weigh on fiscal revenues, public 
spending and overall liquidity conditions in the economy, potentially moderating the pace of recovery.
In order to help the vulnerable sectors and borrowers, the regulator had stepped forward time to time and issued 
guidelines to the banking sector enabling borrowers to first avail deferrals on their repayment obligations which 
came to an end as at December 2021, followed by allowing banks to restructure the facilities in line with expected 
business recovery detailed below. 
The regulator vide circular BSD/CB & FLCs/2021/004 dated November 18, 2021 allowed restructuring/rescheduling 
of credit facilities to affected borrowers who had availed loan deferment under the CBO measures from March 2020. 
Under this window, which was available up to October 31, 2022, banks were allowed to restructure facilities without 
having any adverse impact on IFRS 9 staging. The regulator also mandated to maintain a minimum expected credit 
loss (ECL) between 1.0% to 6.5% for Corporate borrowers and between 0.5% to 55% for SME & Retail borrowers 
depending upon their IFRS9 staging, and grace and loan tenor. 
Given the persistent challenges faced by Small & Medium Enterprises (SMEs) post-covid, the regulator vide circular 
SDD/CB & FLCs/2025/82 dated March 27, 2025 re-opened the restructuring window for affected SME borrowers, 
which was available up to December 31, 2025. Under this window, the banks were allowed to restructure facilities 
without having any adverse impact on IFRS 9 staging. The regulator also mandated to maintain a minimum 
expected credit loss (ECL) between 0.5% to 7.5% depending upon their IFRS9 staging, and grace and loan tenor.
The Bank devised a restructuring process for various businesses considering the type of exposure, repayment 
capability of borrowers, expected recovery in business operations and cash flows. As on December 31, 2025, total 
outstanding of restructured loans availed by borrowers pursuant to relaxations amid COVID-19 pandemic in line 
with CBO guidelines represents 6.1% of total gross loan book. The Bank maintains adequate ECL coverage in line 
with CBO guidelines on these restructured loans to mitigate the inherent credit risk. In order to ensure regular 
repayments under restructuring, the Bank continuously monitors the cash flows and provides necessary support 
to affected borrowers once the moratorium period comes to end, if required. 

E.1.iv.a. Conventional Banking 
E.1.iv.a.I. Corporate Banking
Corporate lending accounts for approximately 59.0% of the total gross loan book of the Bank. While the day-to-day 
management of corporate credit and the asset quality is the responsibility of the business line management, credit 
proposals/ renewals above certain threshold are independently reviewed by the Risk Management Department, 
whose recommendations form an important input to the decision-making process. Every relationship is reviewed 
individually once a year or more frequently, if situation so warrants. 
The risk policy ensures that the Bank’s lending is targeted and distributed over various economic sectors. To restrict 
concentration risk in the portfolio the Bank has various limits viz. sectoral, substantial exposure limit, cross border 
lending etc. in place. All exposures, which include both funded and non-funded, for the year 2025 were within 
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these prescribed limits. Detailed sector analysis is done every year and reports are submitted to the Board / 
Management on emerging trends to aid the lending decisions.
Using globally renowned risk rating software, the Bank does risk rating of its corporate borrowers based on their 
financial position as reflected in their latest audited financial statements and other relevant subjective parameters 
as evaluated by the concerned relationship managers. The risk rating process is centralised in the Risk Management 
Department to provide objectivity and ensure uniformity of the rating process. In forming an opinion on the 
corporate proposals/ renewals, the borrower’s risk rating, collaterals, pricing and other relationship aspects are 
considered. The risk rating of the borrowers is back tested and calibrated to ensure robustness of the rating model. 
Portfolio and migration analysis based on risk rating are carried out annually. Downward migrations are escalated 
for review and necessary mitigating actions.

E.1.iv.a. II. Retail Banking
Retail Banking is guided and administered by the retail lending policy. Personal loans and residential mortgage 
loans account for 22.8% and 18.2% of the gross loan book. Personal loans in the Bank are largely granted against 
confirmed assignment of salaries from approved employers. The residential housing loans are granted against 
mortgage of the underlying properties and confirmed by assignment of salaries from approved employers. The 
approved employers list is regularly reviewed and updated based on the financial profile of the company and other 
relevant factors, which includes their profile as stable employers.
The risk management review of retail business is achieved through a product-wise portfolio review. Portfolio review 
analyses the risk prevalent in the retail loans post approval and disbursement. A combination of robust lending 
policy, loan application process and retail credit control enable mitigation of risk at the pre-approval stage. The 
loan application process helps mitigate credit risk by evaluating the applicant’s ability and the intention to repay 
the loan. 
The Bank uses scorecard for evaluating retail customers and rank ordering them. The retail scorecard brings in 
objectivity in decision making and helps to ensure centralized, uniform, more consistent and reliable decision 
management across the Bank. It also helps in enhancing the credit quality of the retail portfolio by better prediction 
of credit losses, management’s ability to react to changes fast and accurately and to measure and forecast impact 
of policy decisions. 

E.1.iv.b. Islamic Banking
Islamic Banking is guided and administered by Islamic Banking Policy, which forms part of the overall Risk Policy 
of the Bank. Retail Islamic financing receivables including mortgage accounts for 35.3% of the gross receivable 
book, while Corporate Islamic financing receivables accounts for 64.7% of the gross receivables. The Bank follows 
the same processes and controls for managing credit risk in retail and corporate Islamic financing which it follows 
for conventional banking whilst ensuring all Shariah (Islamic) Banking principles and guidelines are adhered to at 
all times. 

E.1.v. Collateral management
The Bank employs a range of policies and procedures to mitigate credit risk. The credit risk mitigants include 
collaterals like 

• lien on deposits;
• securities;
• real estate;
• inventories;
• assignment of receivables;
• guarantees; 
• cash or acceptable securities from interbank counterparties.

A robust collateral management system is in place to mitigate any operational risk. The Bank has a strong credit 
administration process that ensures compliance with terms of approval, documentation and continuous review to 
ensure quality of credit and collaterals. While securities such as listed equities are valued regularly, credit policy 
mandates securities obtained by way of legal mortgage over real estate to be valued at least once in 3 years or 
more frequently, if situation warrants.
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these prescribed limits. Detailed sector analysis is done every year and reports are submitted to the Board / 
Management on emerging trends to aid the lending decisions.
Using globally renowned risk rating software, the Bank does risk rating of its corporate borrowers based on their 
financial position as reflected in their latest audited financial statements and other relevant subjective parameters 
as evaluated by the concerned relationship managers. The risk rating process is centralised in the Risk Management 
Department to provide objectivity and ensure uniformity of the rating process. In forming an opinion on the 
corporate proposals/ renewals, the borrower’s risk rating, collaterals, pricing and other relationship aspects are 
considered. The risk rating of the borrowers is back tested and calibrated to ensure robustness of the rating model. 
Portfolio and migration analysis based on risk rating are carried out annually. Downward migrations are escalated 
for review and necessary mitigating actions.

E.1.iv.a. II. Retail Banking
Retail Banking is guided and administered by the retail lending policy. Personal loans and residential mortgage 
loans account for 22.8% and 18.2% of the gross loan book. Personal loans in the Bank are largely granted against 
confirmed assignment of salaries from approved employers. The residential housing loans are granted against 
mortgage of the underlying properties and confirmed by assignment of salaries from approved employers. The 
approved employers list is regularly reviewed and updated based on the financial profile of the company and other 
relevant factors, which includes their profile as stable employers.
The risk management review of retail business is achieved through a product-wise portfolio review. Portfolio review 
analyses the risk prevalent in the retail loans post approval and disbursement. A combination of robust lending 
policy, loan application process and retail credit control enable mitigation of risk at the pre-approval stage. The 
loan application process helps mitigate credit risk by evaluating the applicant’s ability and the intention to repay 
the loan. 
The Bank uses scorecard for evaluating retail customers and rank ordering them. The retail scorecard brings in 
objectivity in decision making and helps to ensure centralized, uniform, more consistent and reliable decision 
management across the Bank. It also helps in enhancing the credit quality of the retail portfolio by better prediction 
of credit losses, management’s ability to react to changes fast and accurately and to measure and forecast impact 
of policy decisions. 

E.1.iv.b. Islamic Banking
Islamic Banking is guided and administered by Islamic Banking Policy, which forms part of the overall Risk Policy 
of the Bank. Retail Islamic financing receivables including mortgage accounts for 35.3% of the gross receivable 
book, while Corporate Islamic financing receivables accounts for 64.7% of the gross receivables. The Bank follows 
the same processes and controls for managing credit risk in retail and corporate Islamic financing which it follows 
for conventional banking whilst ensuring all Shariah (Islamic) Banking principles and guidelines are adhered to at 
all times. 

E.1.v. Collateral management
The Bank employs a range of policies and procedures to mitigate credit risk. The credit risk mitigants include 
collaterals like 

• lien on deposits;
• securities;
• real estate;
• inventories;
• assignment of receivables;
• guarantees; 
• cash or acceptable securities from interbank counterparties.

A robust collateral management system is in place to mitigate any operational risk. The Bank has a strong credit 
administration process that ensures compliance with terms of approval, documentation and continuous review to 
ensure quality of credit and collaterals. While securities such as listed equities are valued regularly, credit policy 
mandates securities obtained by way of legal mortgage over real estate to be valued at least once in 3 years or 
more frequently, if situation warrants.

The Bank executes Credit Support Annex (CSA) with major counterparty banks to mitigate credit risk arising out of 
changes in the value of the underlying for the derivative exposures. The Treasury Middle office undertakes daily 
valuation of all the derivative deals and raises appropriate margin calls. 

E.1.vii. Impairment policy
All loans, advances and Islamic financing receivables of the Bank are regularly monitored to ensure compliance with 
the stipulated repayment terms. These loans, advances and Islamic financing receivables are classified into one of 
the 5 risk classification categories: Standard, Special Mention, Substandard, Doubtful and Loss – as stipulated by 
Central Bank of Oman regulations and guidelines. The risk classification of accounts into Stage 1, 2 and 3 for the 
purpose of IFRS 9 is done in accordance with the internal policy, accounting standards and applicable regulatory 
guidelines. The Bank adopts a rigorous standard for identification, provisioning and monitoring of the non-
performing loans and Islamic financing receivables. Every problem account is reviewed to evaluate compliance to 
laid down lending norms, arrive at an appropriate grade commensurate with the risk and incorporate the lessons, 
if any, into Bank’s lending guidelines. The primary responsibility for identifying problem accounts and classifying 
rests with business lines. Supervisory responsibility to ensure that the accounts are reviewed and classified, in 
line with the Bank’s risk policy rests with Risk Management Department. Line management shall ensure that the 
downgrading of accounts is gradual and appropriate measures have been initiated at each level of classification. 
Counterparties which on the basis of the risk rating system demonstrate the likelihood of problems are identified 
well in advance to effectively manage the credit exposure and optimize the recovery. The motive of this early 
warning system is to address potential problems while adequate options for action are still available. All possible 
help is extended to those customers in the watch list, which will enable them to stay in the ‘Standard’ category. 
The Bank has a specialist remedial credit unit for Corporate and SME portfolio to manage problem loans, both for 
conventional and Islamic banking. This unit provides assistance and advice to customers to recover from problem 
situations and help aid recoveries. The Bank has a robust collection department with dedicated resources to follow-
up on past due loans, both for conventional and Islamic banking. To handle the Non-Performing Assets (NPA) of the 
retail loan portfolio, both for conventional and Islamic banking, the Bank has a dedicated recovery unit.
Central Bank of Oman vide its circular BM1149 requires banks to follow IFRS 9 that requires the recognition of expected 
credit losses on all financial assets at amortised cost or at fair value through other comprehensive income (other 
than equity instruments), lease receivables and certain loan commitments and financial guarantee contracts. The 
expected credit loss must also consider forward looking information to recognise impairment allowances earlier in 
the lifecycle of a facility. Banks portfolio is categorised in Stage 1, 2 and 3 based on the requirements under IFRS 9 
standard. The facilities and borrowers are identified in respective grades based on the significant increase in credit 
risk as defined in IFRS 9 policy of the bank and as required by the regulators. Additional disclosures in relation to 
IFRS 9 are included in note number 42 of the Notes to the financial statements forming part of the annual report. 
The Bank complies with the regulatory guidelines issued from time to time in relation to the risk classification. 
The Bank makes provision for bad and doubtful debts promptly, where required in line with the conservative 
provisioning norms it has set for itself. The Bank arrives at the provisioning requirement both under IFRS and 
regulatory guidelines and maintains provision, whichever is higher. In case the ECL as per IFRS 9 is lower than 
the provision required as per BM 977 issued by Central Bank of Oman, the excess is charged through equity. The 
provisions held in the books satisfies the requirements of both IFRS 9 regulations and BM 977 regulatory guidelines. 
The following table details the broad criteria used for categorising of exposure in to various categories as per 
regulatory guidelines:

No. Category Retail – Loans & Islamic financing receivable Commercial – Loans & Islamic financing 
receivable (*)

1 Standard Meeting all the payment obligations or remain 
past due for less than 60 days

Loans & financing receivables having no 
financial weaknesses and are not classified 
in any of the other four categories

2 Special Mention Remain past due for 60 days or more but less than 90 days and Standard restructured loans.

3 Substandard Remain past due for 90 days or more but less than 180 days

4 Doubtful Remain past due for 180 days or more but less than 365 days

5 Loss Remain past due for 365 days or over

 (*) Commercial loans & Corporate Islamic financing receivable is classified into various risk categories both on the basis of quantitative 
and qualitative parameters. The quantitative parameter i.e. payments past due for a specified number of days, are considered only as a 
threshold. Loans which exhibit early signs of defaults are appropriately classified, notwithstanding the fact that the loans are not past due 
for the period specified under different categories of risk classification..
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The restructured or rescheduled loans are upgraded only after satisfactory performance of a minimum period 
defined in the Bank’s policy from the date of the first payment of interest or principal, whichever is later, under the 
rescheduled/ renegotiated terms and regulatory guidelines. 
The remedial action in case of classified advances is aimed at recovering maximum salvage value through 
enforcement of collateral and guarantees. No outstanding facilities would be written off until it has been classified 
as doubtful or loss and all recovery options exhausted. This is to prevent rapid downgrading and writing off overdue 
accounts without the benefit of any appropriate remedial measures. The Board of Directors approves all write-offs 
above a threshold limit. 

1) The Gross Loans and Advances/Islamic Financing receivables by category as at December 2025 is given in 
the below table: 

Category
Retail Corporate Total

 ß 000's  ß 000's  ß 000's

Stage 1 4,560,253 5,008,625 9,568,878

Stage 2 33,911 1,375,835 1,409,746

Sub Standard 7,863 10,121 17,984

Doubtful 10,841 9,938 20,779

Loss 65,728 307,367 373,095

Grand Total 4,678,596 6,711,886 11,390,482

2) The gross credit risk exposures, plus average gross exposure over the period broken down by major types 
of credit exposure are given in the below table:

# Types of Credit Exposure

2025 2024

Average 
Gross 

Exposure
Total Gross 

Exposure 
Average Gross 

Exposure
Total Gross 

Exposure 

 ß 000's  ß 000's ä 000's ä 000's

A  Cash and Balances with Central Banks 626,502 560,524 713,287 476,739

B  Placement with Banks 629,985 725,319 749,048 720,159

C  Loans and Advances 11,254,684 11,390,482 10,657,275 10,896,917

 - Overdrafts & Credit Cards 314,489 304,293 315,701 357,264

  - Personal & Housing Loans 4,580,668 4,611,401 4,481,025 4,573,354

  - Loans against Trust Receipts 231,707 227,836 186,754 184,467

  - Corporate & other Loans 5,666,973 5,751,134 5,279,423 5,358,694

  - Bills purchased / discounted & other advances 460,847 495,818 394,372 423,138

D  Investment Securities at FVOCI and Amortised Cost 1,681,743 2,505,585 2,023,440 1,997,741

E  Contingent liabilities 1,812,115 1,957,031 1,670,010 1,811,518

G  Acceptances 120,369 128,743 98,046 92,801

H  Non- Cancellable commitments  290,054 384,036 265,884 266,686

  Total Credit Exposure 16,415,452 17,651,720 16,176,990 16,262,561

Average Gross Exposure is based on the month end exposure

*Investment excludes strategic investments deducted from CET-1 for credit risk exposures.
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The restructured or rescheduled loans are upgraded only after satisfactory performance of a minimum period 
defined in the Bank’s policy from the date of the first payment of interest or principal, whichever is later, under the 
rescheduled/ renegotiated terms and regulatory guidelines. 
The remedial action in case of classified advances is aimed at recovering maximum salvage value through 
enforcement of collateral and guarantees. No outstanding facilities would be written off until it has been classified 
as doubtful or loss and all recovery options exhausted. This is to prevent rapid downgrading and writing off overdue 
accounts without the benefit of any appropriate remedial measures. The Board of Directors approves all write-offs 
above a threshold limit. 

1) The Gross Loans and Advances/Islamic Financing receivables by category as at December 2025 is given in 
the below table: 

Category
Retail Corporate Total

 ß 000's  ß 000's  ß 000's

Stage 1 4,560,253 5,008,625 9,568,878

Stage 2 33,911 1,375,835 1,409,746

Sub Standard 7,863 10,121 17,984

Doubtful 10,841 9,938 20,779

Loss 65,728 307,367 373,095

Grand Total 4,678,596 6,711,886 11,390,482

2) The gross credit risk exposures, plus average gross exposure over the period broken down by major types 
of credit exposure are given in the below table:

# Types of Credit Exposure

2025 2024

Average 
Gross 

Exposure
Total Gross 

Exposure 
Average Gross 

Exposure
Total Gross 

Exposure 

 ß 000's  ß 000's ä 000's ä 000's

A  Cash and Balances with Central Banks 626,502 560,524 713,287 476,739

B  Placement with Banks 629,985 725,319 749,048 720,159

C  Loans and Advances 11,254,684 11,390,482 10,657,275 10,896,917

 - Overdrafts & Credit Cards 314,489 304,293 315,701 357,264

  - Personal & Housing Loans 4,580,668 4,611,401 4,481,025 4,573,354

  - Loans against Trust Receipts 231,707 227,836 186,754 184,467

  - Corporate & other Loans 5,666,973 5,751,134 5,279,423 5,358,694

  - Bills purchased / discounted & other advances 460,847 495,818 394,372 423,138

D  Investment Securities at FVOCI and Amortised Cost 1,681,743 2,505,585 2,023,440 1,997,741

E  Contingent liabilities 1,812,115 1,957,031 1,670,010 1,811,518

G  Acceptances 120,369 128,743 98,046 92,801

H  Non- Cancellable commitments  290,054 384,036 265,884 266,686

  Total Credit Exposure 16,415,452 17,651,720 16,176,990 16,262,561

Average Gross Exposure is based on the month end exposure

*Investment excludes strategic investments deducted from CET-1 for credit risk exposures.

3) Geographic distribution of gross exposures, broken down into significant areas by major types of credit 
exposure is given in the below table:

# Types of Credit Exposure
Oman Other GCC 

Countries Others TOTAL

 ß 000's  ß 000's  ß 000's  ß 000's

A  Cash and Balances with Central Banks 515,606 44,918 - 560,524

B  Placement with Banks 32,542 437,859 254,918 725,319

C  Loans and Advances 10,827,515 542,134 20,833 11,390,482

  - Overdrafts & Credit Cards 289,069 15,224 - 304,293

  - Personal & Housing Loans 4,608,059 2,261 1,081 4,611,401

  - Loans against Trust Receipts 227,836 - - 227,836

  - Corporate & other Loans 5,433,740 317,394 - 5,751,134

  - Bills purchased / discounted & other advances 268,811 207,885 19,122 495,818

D  Investment Securities at FVOCI and Amortised 
Cost 1,446,858 134,791 923,936 2,505,585

E  Contingent liabilities 1,289,454 220,876 446,701 1,957,031

G  Acceptances 109,018 8,919 10,806 128,743

H  Non - Cancellable commitments 384,036 - - 384,036

  Total Credit Exposure 14,605,029 1,390,127 1,656,564 17,651,720
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6) Analysis of the loan book by economic sector or counter party type is given below:

Economic Sector
Gross Loans 
/ Financing

Of which, 
Stage 3

Stage 1 & 2 
Provision

Stage 3 
Provision

Provisions 
during the 

year

Loans 
written off 
during the 

year

 ß 000's  ß 000's  ß 000's  ß 000's  ß 000's  ß 000's

Agriculture and allied 
activities 173,636 5,873 12,936 5,210 1,988 19

 Construction 443,110 107,413 19,355 96,276 4,979 49,508

 Export Trade - - - - - -

 Financial Institutions 322,813 - 5,001 - 1,080 -

 Government 201,215 - 474 - 474 -

 Import Trade 604,553 20,083 25,843 16,476 5,738 3,061

 Manufacture 813,170 45,673 19,130 42,075 7,149 783

 Mining and quarrying 739,070 1,214 35,612 817 8,222 1,115

 Personal and Housing 
Loans 4,674,426 82,855 32,563 71,755 19,915 485

 Real Estate 206,221 3,791 2,441 1,651 (943) -

 Services 754,564 73,206 79,830 66,608 20,750 16,840

 Transport 1,205,093 19,757 22,224 19,619 (436) -

 Utilities 814,129 3,278 14,850 3,214 3,894 2,873

 Wholesale and retail trade 369,193 42,349 13,607 30,963 1,240 2,119

 Others 69,289 6,366 5,089 4,458 1,271 415

 Total 11,390,482 411,858 288,955 359,122 75,321 77,218

7) Analysis of Gross loans/ Financing broken down by significant geographic areas is given below:

Countries
Gross Loans 

/Financing
Of which, 

Stage 3
Stage 1 & 2 

Provision
Stage 3 

Provision
Provisions 
during the 

year

Loans 
written off 
during the 

year

 ß 000's  ß 000's  ß 000's  ß 000's  ß 000's  ß 000's

 Oman 10,797,155 370,742 286,600 318,006 75,235 77,166

 Other GCC Countries 548,887 41,116 2,355 41,116 86 52

 Others 44,440 - - - - -

 Total 11,390,482 411,858 288,955 359,122 75,321 77,218

8) Movement of gross loans/ financing is given in the below table:

Details 

Performing Loans Non-Performing 
Loans Total

Stage 1 Stage 2 Stage 3

 ß 000's  ß 000's  ß 000's  ß 000's

Opening Balance 8,893,107 1,583,378 420,432 10,896,917

Net transfer between stages (602,752) 443,532 159,220 -

Re-measurement of outstanding 1,278,523 (617,164) (90,576) 570,783

 Loans written off - - (77,218) (77,218)

 Closing Balance 9,568,878 1,409,746 411,858 11,390,482

 Provisions held 34,954 254,001 359,122 648,077
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 Total 11,390,482 411,858 288,955 359,122 75,321 77,218

8) Movement of gross loans/ financing is given in the below table:

Details 

Performing Loans Non-Performing 
Loans Total

Stage 1 Stage 2 Stage 3

 ß 000's  ß 000's  ß 000's  ß 000's

Opening Balance 8,893,107 1,583,378 420,432 10,896,917

Net transfer between stages (602,752) 443,532 159,220 -

Re-measurement of outstanding 1,278,523 (617,164) (90,576) 570,783

 Loans written off - - (77,218) (77,218)

 Closing Balance 9,568,878 1,409,746 411,858 11,390,482

 Provisions held 34,954 254,001 359,122 648,077

Substantial exposure: 
The aggregate substantial exposure i.e. credit exposure individually of 10% or more of the total capital of the Bank, 
on a gross basis after considering the government guarantees & regulatory exemptions and without taking into 
other credit risk mitigants to all the connected parties account for 54.0 % of the total capital of the Bank and 12.3% 
of the total gross loan book. 

E.2. Credit risk: disclosures for portfolio subject to the Standardised approach 
The Bank uses Moody’s / Organisation for Economic Co-operation and Development (OECD) ratings to risk weight 
bank and country exposures. The exposure-wise summary is as below: 

Type of exposure
Rated Unrated

 ß 000's  ß 000's

 Country 2,313,530 -

 Bank 1,905,351 101,127

E.3. Credit risk mitigation: disclosures for Standardised approach 
Main types of applicable collaterals under Standardised approach are:

• Cash on deposit with the Bank 
• Certificates of deposits, issued by Central Bank of Oman.
• Sultanate of Oman Government Development Bonds and Certificate of Deposits
• Bank Guarantees
• Equities listed in Muscat Stock Exchange included in the Main Index
• Equities listed in Muscat Stock Exchange that are not included in the Main Index but are listed in the exchange

Apart from the above-mentioned collateral, guarantees of the government of Sultanate of Oman are considered 
for credit risk mitigation purpose.
Systems and processes are in place to mitigate any operational risk, which may manifest in the process of obtaining 
securities to mitigate credit risk. Continuous review and valuation of securities taken are done to ensure their 
quality. Appropriate haircuts, as provided by the Central Bank of Oman, to mitigate the risks within the securities 
are applied.
Break-up of total exposure covered by eligible collaterals under the Standardised approach are given below: 

Collateral Details
Exposure Covered

 ß 000's

Loans fully secured by Cash 93,798

Commercial loans secured by shares 49,320

TOTAL 143,118

E. Market Risk 
Market risk is the potential of loss due to changes in market variables. It manifests through the following:

• Foreign exchange risk
• Investment price risk
• Interest rate risk
• Commodity price risk
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F.1. Market risk management framework 
The Bank has a well-established Market risk management process consisting of risk identification, setting risk 
thresholds, risk measurement as well as continuous monitoring, reporting and escalation of exceptions. The 
Bank has an independent Middle-office unit within RMD, which monitors Treasury, Investment banking, Asset 
Management, Global Financial Institution, Private Banking and Corporate Advisory divisions of the Bank. The 
Middle- office monitors and reports adherence to set risk thresholds and escalates breaches, if any, for timely 
remedial action. The process ensures that the risks assumed by various front office desks are within the Bank’s 
approved risk appetite and other policy thresholds.
The broad framework for market risk management at the Bank is governed by the following factors:

• Sectoral limits for investments.
• Exposure limits and variation margin limits for foreign currencies, commodities, markets and instruments.
• Permitted derivatives structures. 
• Stop loss limits for both Investments and FX trading portfolio.

F.2. Foreign exchange risk
Foreign exchange risk is the potential adverse impact on earnings and market value of currency holdings due to 
changes in foreign exchange rates. Foreign exchange risk management in the Bank is ensured through regular 
measurement and monitoring of open foreign exchange positions. 
The Bank’s foreign exchange exposures predominantly arise from client transactions. Bank does have a limited 
amount of exposure, due to trading and overseas investments. The Bank’s open FX position is predominantly in US 
Dollar and GCC currencies.
The foreign currency exposure of the Bank as at the end of December 2025. 

Currencies  ß 000's

UAE Dirhams 8,889

US Dollar 92,782

Saudi Riyal 4,582

Qatari Riyal 2,672

Pakistani Rupee 1,321

Indian Rupee 2,471

Kuwait Dinar 10,586

Bahraini Dinar 362

Others 1,317

Total 124,982

The above exposure in foreign currencies excludes exposure arising out of investment in overseas branches and 
carrying value of other significant investment, equivalent to ä 134.653 million which is exempted by the Central 
Bank of Oman for total monitoring the foreign exchange position. The Bank treats its entire foreign exchange 
exposure under Standardised method for capital calculation. Market risk capital for the Bank’s forex position as at 
the end of 2025 is ä 23.534 million. 

F.3. Investment Price Risk
Investment price risk is the risk of decline in the market value of the stock and securities in which the Bank has 
invested. The Bank’s investments are governed by the Investment policy, Treasury policy and Risk policy approved 
by the Board and are subject to rigorous due diligence. The Investment committee monitors the investments 
portfolio on a regular basis. The Market Risk Unit enables setting up of various thresholds for the investments and 
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F.3. Investment Price Risk
Investment price risk is the risk of decline in the market value of the stock and securities in which the Bank has 
invested. The Bank’s investments are governed by the Investment policy, Treasury policy and Risk policy approved 
by the Board and are subject to rigorous due diligence. The Investment committee monitors the investments 
portfolio on a regular basis. The Market Risk Unit enables setting up of various thresholds for the investments and 

the Middle Office monitors compliance, reports and escalates breaches, if any for necessary corrective action. 
Under IFRS 9, investments are classified as FVOCI, FVPL or at amortised cost and the relative impairment or provision 
is accounted appropriately.
In case of unlisted investment, the Middle Office of the Bank undertakes periodic valuation of such investments 
based on globally accepted valuation methodologies and practices. The Bank follows a highly conservative 
approach in the valuation and makes provisions as appropriate based on internal valuation methodologies. The 
Bank allocates capital for its investment’s portfolio based on the Standardised approach based on the issuer rating. 

F.4. Interest rate risk 
Interest rate risk is the risk of adverse impact due to changes in market interest rates on the Bank’s financial 
position. While the impact on the trading book is by way of change in the value of the investments, the banking 
book impacts the Net Interest Income (NII) and/or Economic Value of Equity (EVE).
The short-term and long-term impact of interest rate risk are measured by conducting sensitivity analysis on the NII 
and Economic Value of Equity (EvE) of the Bank, respectively. 
The Bank’s Asset Liability Committee (ALCO) monitors and manages the interest rate risk in the bank. The 
Bank’s interest rate risk reports are reviewed by the ALCO and reported to the Board, Board Risk Committee and 
Management Risk Committee.

Interest Rate risk measurement: 
The changes in market interest rates have an impact on the earnings and economic value due to the Bank’s banking 
book. Thus, given the complexity and range of products, the Bank uses the OFSAA ALM system to assess the impact 
of the change in interest rate on both earnings and economic value. The simulation ranges from simple maturity 
(fixed rate) and repricing (floating rate) to static simulation, based on current on-and-off-balance sheet position, to 
highly sophisticated dynamic modeling techniques that incorporate assumptions on behavioral pattern of assets, 
liabilities and off-balance sheet items. The simulations inter alia cover basis risk, embedded option risk and yield 
curve risk. The Bank undertakes interest rate simulation at two different interest rate shock levels as guided by the 
Basel Committee to determine its impact on Net Interest Income (NII). 
Interest Rate Risk in Banking Book (IRRBB) is the risk that arises due to the variance in the market interest rates 
vis-à-vis the rates on the Bank’s assets and liabilities. As part of its Internal Capital Adequacy Assessment Process 
(ICAAP), the Bank measures IRRBB by quantifying its impact on the Economic value of Equity (EvE). The Bank uses 
the various stress levels as guided by the Basel Committee to test its IRRBB. The worst-case scenario is considered 
for the interest rate stress test on the banking book. The Bank does not run any interest rate trading book. 
 Accordingly, the Bank established the below six scenarios:

• Parallel shock up
• Parallel shock down
• Steepener shock (short rates down and long rates up)
• Flattener shock (short rates up and long rates down)
• Short rates shock up
• Short rates shock down

The BASEL committee requires banks to apply these six prescribed interest rate shocks scenarios for EVE (Economic 
value of equity) and two prescribed interest rate shock scenarios (Parallel shock up and Parallel shock down) for NII. 
These scenarios are applied to rate sensitive exposures in each currency for which the bank has material exposures. 
The results of IRRBB under 6 scenarios are reported to ALCO every month while the worst of the 6 scenarios is 
considered for the Pillar II Economic Capital for ICAAP.

Net interest income impact Not more than 5% of the base case scenario

Economic Value of Equity impact Not more than 20% of Total capital
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The effect of different rate shock under Earnings perspective and Economic value perspective (OMR consolidated) 
is given below: 

Impact on Net Interest Income
+200 bps -200 bps

ä 000's ä 000's

As at 31 December 2025 (2,770) (7,945)

As at 31 December 2024 195 (9,359)

Impact on Economic Value
+200 bps -200 bps

ä 000's ä 000's

As at 31 December 2025 (242,565) 756,537

As at 31 December 2024 (242,125) 732,518

F.5. Commodity price risk
The Bank offers commodities hedging facility to its clients. The Bank covers all customer trades in commodities on 
back-to-back basis and does not run any position in its own books. In view of the high volatility in the commodity 
prices, the Bank sets a variation margin limit over and above the volume-based limit. This enables the Bank to 
actively manage customer exposures and make margin calls in the event of adverse price movements.

F.6. Derivatives
The Bank offers interest rate, foreign exchange and commodity derivatives to its customers for hedging purposes. 
The derivative structures offered are compliant with extant regulatory guidelines and as per the Board approved 
“Client & Product Appropriateness Matrix” based on the customer’s underlying exposure. The customer derivative 
positions are covered back-to-back with interbank counterparties. The market risk unit ensures appropriate limit 
setting process for customers for dealing in derivative products, monitors and reports exposures on daily basis. 
The daily valuation of all derivative products is undertaken and customers as well as interbank margin thresholds 
are monitored by the middle office on daily basis and margin calls are raised or responded as appropriate.
The Bank also undertakes interest rate derivative deals to manage its own interest rate exposures by way of Interest 
Rate Swaps, Forward Rate Agreements etc. Such positions are initiated with the approval of the ALCO. 
The Bank has two outstanding interest rate swap transaction towards balance-sheet hedge as of December 31, 
2025 amounting to ä 288.75 million. 

 F.7. Measurement of market risk 
The Bank implemented the Revised Market Risk Capital Framework for measuring market risk in the Bank’s portfolio 
and the capital required for such exposures. The market risk portfolio considered includes the following –

• Equity and bonds investments portfolio.
• Forex and Commodities portfolio.
• Interest rate swaps portfolio.

Economic capital is allocated under the Internal Capital Adequacy and Assessment Process (ICAAP) for the capital 
calculated under the Revised Market Risk Capital Framework.

F. Liquidity Risk 
F.1. Liquidity risk management
Liquidity risk or funding risk arises when the Bank is unable to generate sufficient cash resources in a timely and 
cost-effective manner to meet obligations as they fall due and/or to fund assets growth. The inherent business 
model exposes banks to liquidity risk either due to external or internal factors.
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are monitored by the middle office on daily basis and margin calls are raised or responded as appropriate.
The Bank also undertakes interest rate derivative deals to manage its own interest rate exposures by way of Interest 
Rate Swaps, Forward Rate Agreements etc. Such positions are initiated with the approval of the ALCO. 
The Bank has two outstanding interest rate swap transaction towards balance-sheet hedge as of December 31, 
2025 amounting to ä 288.75 million. 

 F.7. Measurement of market risk 
The Bank implemented the Revised Market Risk Capital Framework for measuring market risk in the Bank’s portfolio 
and the capital required for such exposures. The market risk portfolio considered includes the following –

• Equity and bonds investments portfolio.
• Forex and Commodities portfolio.
• Interest rate swaps portfolio.

Economic capital is allocated under the Internal Capital Adequacy and Assessment Process (ICAAP) for the capital 
calculated under the Revised Market Risk Capital Framework.

F. Liquidity Risk 
F.1. Liquidity risk management
Liquidity risk or funding risk arises when the Bank is unable to generate sufficient cash resources in a timely and 
cost-effective manner to meet obligations as they fall due and/or to fund assets growth. The inherent business 
model exposes banks to liquidity risk either due to external or internal factors.

The Bank’s treasury manages the liquidity on day-to-day basis under the guidance of the ALCO and supervision of 
the RMD. The sources and maturities of assets and liabilities are closely monitored to avoid any undue concentration 
and to ensure that the Bank is fully prepared to meet any unforeseen stress condition. The Bank’s ALCO ensures 
adequate liquidity within the Bank through - 

• Establishing time-band based “gap limits” and “maximum cumulative outflow” limits;
• Development of stress testing and contingency plans to ensure “crisis survivability”; 
• Various liquidity ratios/thresholds such as LD Ratio, LCR, NSFR etc.

The Risk Management oversight ensures Bank’s preparedness in meeting both planned and unplanned liquidity 
flows without material adverse impact on profitability and the market perception of the Bank.

Basel III Liquidity Ratios: 
Liquidity Coverage Ratio (LCR): LCR measures the stock of High-Quality Liquid Assets (HQLA) against short-term 
obligations (30 days). The Bank always strives to maintain the LCR above the regulatory requirement.
Net Stable Funding Ratio (NSFR): NSFR regulation seeks that the Bank diversify its funding sources and reduce 
their dependency on short-term wholesale markets. The ratio compares the stock of Stable Funding against 
Required Funding. The Bank maintains a strong NSFR ratio to avoid any funding mis-match. The Bank is compliant 
with the Basel III Liquidity Norms and ratios as of December 2025 are as given below: 

Basel III Liquidity Ratio Ratio as at December 31, 2025 (%) Regulatory Requirment

LCR 226 100%

NSFR 115 100%

Apart from the regulatory liquidity ratios, the Bank also maintains internal liquidity thresholds that are monitored 
on regular basis to ensure it remains comfortably liquid. 
The detailed LCR and NSFR disclosure is given below. The disclosures are also available on the Bank’s website. 

Liquidity Coverage Ratio (LCR): 

LCR Common Disclosure Template for the period ending
Total Unweighted 

Value (average)
Total Weighted 

Value (average)

( ß 000's) ( ß 000's)

High Quality Liquid Assets

1 Total High Quality Liquid Assets (HQLA)  2,606,369 

Cash Outflows

2 Retail deposits and deposits from small business customers, of which: 4,210,083 217,571

3 Stable deposits  2,418,107  72,543 

4 Less stable deposits  1,791,976  145,028 

5 Unsecured wholesale funding, of which: 2,707,685 1,203,391

6

7 Non-operational deposits (all counterparties)  2,707,685  1,203,391 

8 Unsecured debt

9 Secured wholesale funding

10 Additional requirements, of which: 390,080 50,680

11 Outflows related to derivative exposures and other collateral requirements  12,969  12,969 

12 Outflows related to loss of funding on debt products

13 Credit and liquidity facilities  377,111  37,711 

14 Other contractual funding obligations 154,317 154,317

15 Other contingent funding obligations 2,040,628 102,031

16 TOTAL CASH OUTFLOWS 1,727,991
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Cash Inflows

17 Secured lending (e.g. reverse repos)   

18 Inflows from fully performing exposures 1,004,193 575,303

19 Other cash inflows

20 TOTAL CASH INFLOWS 1,004,193 575,303

Total Adjusted Value

21 TOTAL HQLA  2,606,369

22 TOTAL NET CASH OUTFLOWS  1,152,687

23 LIQUIDITY COVERAGE RATIO (%)  226

Net Stable Funding Ratio (NSFR):

ASF Item

Unweighted value by residual maturity

No maturity < 6 
months

6 months 
to < 1yr ≥ 1yr Weighted 

value

( ß 000's) ( ß 000's) ( ß 000's) ( ß 000's) ( ß 000's)

1 Capital: 2,434,378 - - - 2,434,378

2 Regulatory capital 2,365,515 2,365,515

3 Other capital instruments 68,863 68,863

4 Retail deposits and deposits from 
small business customers - - 4,336,873 - 4,027,457

5 Stable deposits 2,485,418 2,361,147

6 Less stable deposits 1,851,455 1,666,310

7 Wholesale funding: - 72,515 3,992,167 3,061,070 5,093,410

8 Operational deposits 72,515 36,257

9 Other wholesale funding 3,992,167 3,061,070 5,057,153

10 Liabilities with matching interdependent assets

11 Other liabilities:      

12 NSFR derivative liabilities -

13 All other liabilities and equity not 
included in above categories 1,415,571 -

14 Total ASF  11,555,245
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RSF Item 

15 Total NSFR high-quality liquid assets 
(HQLA) 161,568

16 Deposits held at other financial 
institutions for operational purposes 46,510 23,255

17 Performing loans and securities: - 107,196 2,535,762 7,864,174 7,621,126

18 Performing loans to financial 
institutions secured by Level 1 HQLA

19
Performing loans to financial 
institutions secured by non- Level 
1 HQLA and unsecured performing 
loans to financial institutions

- 107,196 - - 16,079

20

Performing loans to non-financial 
corporate clients,loans to retail and 
small business customers, and loans 
to sovereigns, central banks and PSEs, 
of which

- - 2,535,762 6,204,265 6,526,106

21
-With a risk weight of less than or 
equal to 35% under the Basel II 
Standardised approach for credit risk

- - - - -

22 Performing residential mortgages, of 
which: - - - - -

23
With a risk weight of less than or 
equal to 35% under the Basel II 
Standardised Approach for credit risk 

- - - 1,659,909 1,078,941

24
Securities that are not in default and 
do not qualify as HQLA, including 
exchange-traded equities 

- - - - -

25 Assets with matching 
interdependent liabilities     

26 Other Assets: 2,082,667 - - - 2,082,667

27 Physical traded commodities, 
including gold  

28
Assets posted as initial margin for 
derivative contracts and contributions 
to default funds of CCPs 

 - - -

29 NSFR derivative assets 27,737 - - - 27,737

30 NSFR derivative liabilities before 
deduction of variation margin posted  - - -

31 All other assets not included in the 
above categories 2,054,929 - - - 2,054,929

32 Off-balance sheet items 2,417,739 120,887

33 TOTAL RSF 10,009,503

34 NET STABLE FUNDING RATIO (%) 115%

G.2. Liquidity Assessment and Management Process (LAMP) 
LAMP involves a comprehensive liquidity stress testing under various stress conditions and this forms an integral 
part of the Bank’s liquidity risk management process. Anticipated on and off-balance sheet cash flows are subjected 
to a variety of idiosyncratic and systemic stress events to evaluate the impact on the Bank’s liquidity position. The 
Bank considers all such events that could cause moderate to severe liquidity strain. The stress tests involve both 
sensitivity and scenario analysis, to study the impact on the Bank at three levels of severity – moderate, medium 
and worst-case scenario. 
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The Bank maintains a Contingency Funding Plan (CFP) to meet any unforeseen but plausible stress conditions. The 
contingency funding consists of unencumbered high-quality liquid assets that include cash balances with Central 
Bank of Oman and other banks, Government Development Bonds, Treasury Bills, T-Bills issued by other investment 
grade sovereigns or by GCC countries and borrowing back-stops such as stand-by credit lines and committed 
facilities. The contingency funding plan as detailed in the Bank’s ALM Policy defines the roles and responsibilities 
of various departments/ individuals in the event of an unforeseen liquidity strain.
The results of the stress tests and the contingency funding over the past one year is hereunder: 

H. Operational risk 
H.1. Introduction
Operational risk is the risk of loss resulting from inadequate or failed internal processes, people, systems or from 
external events. Operational risk includes legal risk but excludes strategic and reputational risk. Operational risk 
losses result from deficiencies in information systems, internal controls or uncontrollable external events. The risk 
is associated with human error, systems failure, inadequate procedures or controls and external causes.

H.2. Operational Risk Management 
The Bank’s Operational Risk Management Department “ORMD” is responsible for managing the operational risk 
profile of the Bank. It devises the risk management framework, policies and tools to govern and manage inherent 
operational risks in the Bank’s activities and operations by implementing regulatory/Basel guidelines and the best 
practices in the industry. Operational risk is controlled through strong internal controls and audits, well-defined 
segregation of duties and reporting lines, detailed operational manuals and standards.
ORMD monitors the movements in the operational risk profile of the Bank. Deviations are analyzed and root cause 
with recommendations are raised and discussed with appropriate management actions, periodically and on ad-
hoc basis. For this purpose, the Bank keeps a centralized repository of all operational risk events encountered 
by the Bank’s departments and branches. Opportunities of automating bank’s activities, to enhance operations 
efficiency and reduce human errors, are always looked for and explored. Adoption of risk management culture is a 
key successful element for managing risks, therefore, ORMD conducts regular trainings to stakeholders in order to 
disseminate risk awareness. To minimize the impact of operational risks events, the Bank ensures a fully functional 
IT Disaster recovery system, comprehensive insurance arrangements, up-to-date documentation and effective 
implementation of Business Continuity Plan. 
Business units, as first layer of defence, have the primary responsibility of identifying, assessing, managing, and 
reporting the operational risks that are inherent in their respective products, activities, processes and systems. 
Business teams are required to conduct the Risk Control Self-assessment (RCSA) annually or whenever a new 
product is launched, system/process is changed, or material external risk emerges, alongside with the embedding 
of effective and efficient internal controls into all of their operations and activities, with consistent implementation 
of the approved operating policies and procedures. 
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key successful element for managing risks, therefore, ORMD conducts regular trainings to stakeholders in order to 
disseminate risk awareness. To minimize the impact of operational risks events, the Bank ensures a fully functional 
IT Disaster recovery system, comprehensive insurance arrangements, up-to-date documentation and effective 
implementation of Business Continuity Plan. 
Business units, as first layer of defence, have the primary responsibility of identifying, assessing, managing, and 
reporting the operational risks that are inherent in their respective products, activities, processes and systems. 
Business teams are required to conduct the Risk Control Self-assessment (RCSA) annually or whenever a new 
product is launched, system/process is changed, or material external risk emerges, alongside with the embedding 
of effective and efficient internal controls into all of their operations and activities, with consistent implementation 
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Operational risk management function, acts as a second layer of defence, have the primary responsibility to pursue 
the achievement of the aforementioned operational risk management objectives through developing a robust and 
updated Operational Risk Management Policy and Anti-fraud Risk Management Policy, facilitating the necessary 
tools, challenging business units, monitoring the operational risk profile, and reporting drifts to Management for 
action. 
While the Internal Audit function, as a third layer of defence, is the primary responsible for the independent validation 
of the overall effectiveness and efficiency of the operational risk management framework and its implementation.
The Management Risk Committee is the primary oversight body for managing operational risk. The committee is 
represented by various business and control functions and is responsible for ensuring that the Bank has adequate 
and sound risk management framework, policies, processes that govern the identification, evaluation and 
management of operational risks, in line with the BASEL requirements, best practices, and regulatory directives & 
guidelines. 
The Bank uses the following tools for operational risk management:

• Internal assessment of operational risks performed by the departments through Risk and Controls Self-
Assessment (RCSA) exercise, facilitated by Operational Risk team;

• Operational loss data collected from actual and potential loss events and Key Risk Indicators (KRI’s);
• Independent assessment of operational risks and controls of various departments conducted by the Internal 

Audit Department.

Risk Control Self-Assessment (RCSA) is a proactive, forward-looking tool for identifying current and emerging 
operational risks, assessing the effectiveness of controls in place to mitigate those risks and devise action plans to 
bring unacceptable risks to an acceptable level. 
KRI’s act as early warning signals that indicate changes in the Bank’s Operational risk profile and its impact. KRI’s 
are based on measurable thresholds and the ownership matrix is defined for action plan, if required.
All business units are required to report operational losses through the Bank’s operational risk management system. 
The operational loss data collected is categorised by Basel business line, loss event type and reported to Board, 
Management Risk Committee and senior management. The Bank also undertakes analysis of the operational losses 
to identify the root cause for the losses and take appropriate actions to reduce and prevent the re-occurrence of 
the incidents. If required, additional internal controls are embedded into the operating policies and manuals of the 
Bank. 
The Bank recognizes the operational loss at the time of the event. Few of the events that occurred during the year 
are still under recovery process, which is expected to be completed soon. 
There are four approaches to mitigate operational risks, viz. risk acceptance, risk avoidance, risk mitigation, and risk 
transfer to/sharing with third parties including insurance companies and specialized vendors. The Bank judiciously 
evaluates the various options before making decision on the choice.
The Bank has obtained insurance coverage against critical risks include Bankers’ Blanket Bond (BBB), Directors 
& Officers (D&O), Professional Indemnity (PI), Electronic & Computer crimes, Cyber Risks, Property All Risks, Staff 
Group Life and Staff Group Credit Life, etc. While insurance cannot alter the likelihood of risks, it allows the transfer 
of the financial impact of risks to insurance providers/ third parties. Insurance is primarily aimed at protecting the 
Bank from risks characterized with high-severity, and low-frequency.

 H.3. Protective Services Unit (PSU) 
The Protective Services Unit is an integrated function responsible for the security and protection of all the Bank’s 
assets. The Unit plays a key role in safeguarding the Bank against physical, technological, and operational threats 
and in supporting the resilience and continuity of the Bank’s operations.The objectives of PSU include:

• Protecting the Bank’s assets from physical (manmade and natural), cyber/technological threats through 
implementation and effective operation of appropriate controls;

• Establish early warning mechanism to identify potential or imminent threats, enabling timely mitigation and 
impact management;
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• Supporting business continuity through robust risk management practices and facilitating the timely resumption 
of“business as usual” operations following disruption;

• Maintaining effective incident response arrangements to ensure preparedness for a range of security and 
operational incidents.

H.3.i. Physical security management 
The Bank ensures that adequate and effective security systems are in place to safeguard its assets against physical 
threats that could result in harm and loss. A structured framework has been established to govern and manage the 
physical security risks across Bank’s operations. 
Key elements of the physical security framework include:

• Governance supported by defined policies, procedures, guidelines and standards;
• Physical protection technologies deployed to protect the Bank’s premises, infrastructure and assets;
• Early warning systems and coordination mechanisms implemented in collaboration with relevant authorities to 

support timely response for critical infrastructure, including branches and ATMs.

H.3. ii. Information and Cyber Security Management 
The Information and Cyber security management function is responsible for safeguarding the Bank’s information 
assets and protecting the Bank against Cyber security risk.
Information risk is defined as the risk of accidental or intentional unauthorized use, modification, disclosure 
or destruction of information resources, resulting in compromise of confidentiality, integrity or availability of 
information. Information risk management encompasses all forms of information, whether physical or electronic, 
and covers the entire information lifecycle, including creation, use, transmission, storage, disposal and destruction.
Cyber security risk is the risk that cyberattacks may disrupt the Bank’s operations through the compromise or 
failure of systems, digital channels, security controls, or underlying infrastructure, including those operated by 
third-party vendors and other service providers. Such incidents may result in unauthorised disclosure or misuse 
confidential or proprietary information, operational disruption, increased costs and reputational damage. With the 
increasing sophistication, scale and reach of organised cybercrime, and external threat actors, cyber security risk 
continues to evolve and intensify. 
The Bank continues to invest significant resources in maintaining and enhancing systems, processes and controls 
designed to protect its technology environment.. These measures aim to prevent unauthorised access, data loss 
or destruction, service disruption, system sabotage, and other forms of cyber-related harm. Strategic initiatives are 
in place to strengthen both preventive and detective security capabilities including early detection mechanism for 
potential cyber threats. The Bank also conducts regular reviews of third parties connections to ensure that external 
access to its network ius appropriately secured and managed. 
In addition, the Bank collaborates with specialised third party service providers and relevant government agencies 
with expertise in cyber defence to enhance preparedness and response capabilities. Ongoing investment is made 
in staff training and awareness, monitoring global cyber risk trends, and adapting controls to address emerging 
threats. New technologies introduced within the Bank are subjected to comprehensive security assessment, review 
and testing prior to deployment..
The Bank maintains an effective Information and cyber security risk management framework focused on the 
following key areas:

• Information security governance supported by policies, procedures, guidelines and standards;
• Robust network security and internal controls including enforcement of the “need-to-know” principle;
• Security monitoring and detection, leveraging advance tools and solutions for real time and periodic monitoring;
• Cyber security incident response arrangements to enable timely and effective management of security incidents;
• Information security reviews covering new and existing technologies, systems, , networks and operational 

processes across th e Bank. 
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• Robust network security and internal controls including enforcement of the “need-to-know” principle;
• Security monitoring and detection, leveraging advance tools and solutions for real time and periodic monitoring;
• Cyber security incident response arrangements to enable timely and effective management of security incidents;
• Information security reviews covering new and existing technologies, systems, , networks and operational 

processes across th e Bank. 

H.3.iii Health, Safety and Environment (HSE) Management 
The Bank recognises that people are its most important assets and accordingly, places the highest priority on the 
health and safety of its staff, customers and vendors/partners while on the Bank’s premises. The Bank’s Health 
and Safety (HSE) Policy is compliant with applicable regulatory guidelines and has been approved by the Ministry 
of Labour. 
The Bank is committed to providing and maintaining a safe and secure working environment for all staff while 
performing their assigned duties. This commitment is supported through regular inspections of the fire detection 
and safety systems across all premises, the conduct of periodic emergency evacuation drills, and staff training on 
the management of minor fire incidents., In addition, the Bank has implemented an In-Vehicle Monitoring System 
(IVMS) across its vehicle fleet to promote adherence to traffic laws and safe driving practises while staff are on duty. 
To further enhance staff wellbeing, the Bank actively promotes health awareness through regular health-related 
events in collaboration with leading associations and organisations in Oman. Health and Safety awareness is also 
embedded within the Induction Course delivered by Learning & Development for new joiners. Furthermore, the 
Bank has introduced a formal incident reporting system, enabling staff to report incidents or unsafe conditions, all 
of which are promptly reviewee and addressed by the Health and Safety Department. 

H.3.iv Business Continuity Management (BCM)
Business Continuity Management encompasses the planning, implementation and ongoing management of 
activities designed to ensure that the Bank can continue to operate at least at a pre-determined and acceptable 
level following a significant unplanned event or major operational disruption.
The Bank ensures that its systems, processes and procedures are resilient and capable of withstanding potential 
failure scenarios. Business Continuity Plans (BCPs) have been established for all critical departments and branches 
to support the continuity of operations in in the event of unforeseen disruptions. These arrangements are aligned 
with the Central Bank of Oman’s (CBO) Business Continuity Guidelines, the Basel Committee Joint Forum High-
Level Principles for Business Continuity and recognised International Business Continuity Standards. 
The Protective Services Committee (PSC) is responsible for the formulating, approval, implementation, testing and 
ongoing maintenance of the Bank’s business continuity framework. The committee regularly reviews and endorses 
the Bank’s business continuity strategy and ensures that roles and responsibilities related to business continuity 
planning and maintenance are clearly defined, communicate, and implemented across the organisation. 
The Bank’s Business Recovery Centres are designed to support continued operational capability in the event of 
a major disruption. To validate readiness, all critical departments are required to participate in annual business 
continuity and recovery testing to confirm the effective operation of recovery arrangements. The Bank also provides 
regular training to both new joiners and existing employees through e-learning and onsite programmes to ensure 
awareness of business recovery and resumption procedures.
The Bank continues to enhance and strengthen its business continuity framework to ensure high level of 
preparedness and resilience in response to potential emergencies 

I. Other residual risks
Apart from the core risk areas discussed above, the Bank also monitors other risks as discussed below:

• Financial crime risk    
• Financial reporting risk
• People risk
• Compliance risk
• Technology risk
• Reputation risk
• Sustainability - Environment and Social Risk
• Model risk
• Social media risk
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I.1. Financial cr ime risk
The failure to identify, report and act on matters related to financial crime and money laundering is referred to as 
financial crime risk. This risk may lead to financial losses, penalties and loss of reputation. 
Fraud and money laundering are the two most common crimes seen within the financial services sector. Accordingly, 
the Bank has placed combating financial crime and associated compliance requirements high on its corporate 
agenda. This has led to policies, procedures and systems that proactively identify, alert, assess and monitor the risk 
of such events. The Bank has a dedicated Money Laundering Reporting Officer (MLRO) who is supported by a fully 
qualified Anti-Money Laundering (AML) team. They utilize systems to monitor transactions on an on-going basis 
and report suspicious transactions to the competent authority. All the officers of the Bank undergo continuous 
training on AML and have to take a computer-based test on AML on a periodic basis. In addition, specific front-line 
staff undergone enhanced training to ensure they are up to date with the latest developments in this area.
The Bank has put in place an effective Fraud Risk Management Framework consisting of Fraud Risk Management 
Policy (FRMP) and Fraud Risk Management Systems. The Bank has a dedicated Anti-Fraud Risk Management 
team to coordinate the various fraud related activities and implement the Fraud Risk Management Framework & 
Governance in the Bank. 
The Bank has an Anti-Fraud & Financial Crime Committee to monitor the financial crime related risks and provide 
direction to manage these risks.

I.2. Financial reporting risk - Done
The risk of failing to detect any material misstatement or omission within the Bank’s external financial reporting is 
termed as financial reporting risk. 
The Bank has a robust and established financial reporting process with adequate internal checks and controls to 
minimise such risks. The Bank’s internal audit division independently reviews the internal controls and procedures 
to mitigate such risks. The key agenda of the Board Audit committee (BAC) of the Bank is to ensure best industry 
practices and high standards of corporate governance with regard to financial reporting. 

I.3. Peo ple risk
 All organizations are exposed to People Risk. People are the single most important asset in any business but 
they are also the most vulnerable asset. People risk includes lack of appropriate workforce, unethical behaviour of 
staff, failure to manage performance and rewards, lack of people development opportunities, lack of succession 
planning and career progress opportunities, failure to comply with labour laws and legislations etc.
The Bank assigns the highest importance to its human resources (HR) and their well-being and allocates considerable 
resources to provide state-of-the-art working environment that has helped the Bank to be among best employer 
in Oman. These include equal opportunities, various HR benefits and services, learning and development 
opportunities etc. These efforts include adopting best practices in areas of HR policies and services, performance 
management and rewards, talent management and succession planning, learning and development etc. The Bank 
continuously reviews its HR policies in line with the evolving conditions and provide various facilities such as staff 
loans, medical care coverage, life/credit insurance coverage, employee engagement initiatives, etc. It continues to 
invest in ERP platform to deliver fast, efficient and convenient services to staff in Oman as well as in international 
locations. During the year several HR processes were automated, which has resulted in better controls, efficiency 
and cost savings. HR initiatives not only help the Bank to mitigate people risk but also enhances its position as 
employer of choice and provide tangible competitive edge.
Bank Muscat leadership position in the financial services sector reflects our profound belief that competent and 
highly-engaged employees provide competitive advantage for the organization. This translates into a long-term 
commitment to invest in the country’s human resources to boost their capabilities and to empower Omanis 
to embrace roles of greater responsibilities and deliver sustained and extraordinary performance. The Bank 
continuously innovates its talent management and succession planning programs. Succession plans are in place 
for all identified critical roles by ensuring a steady pipeline of Omani employees who are groomed for leadership 
positions within the Bank. The Bank has achieved 92.25% Omanisation by prioritizing the development of Omani 
talent to occupy key positions across all our functions.
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In 2025, Bank Muscat recruited over 264 talented Omanis to support the job creation initiatives of the Government. 
Bank Muscat assigns highest priority to human resources development. The bank's Learning & Development 
(Jadara Academy) is staffed with professionals and supported by the latest technologies and course materials. The 
academy offers various programs, under Management Development, Functional Development, Local & Overseas 
Scholarships, eLearning, Soft Skill/ short Courses, Professional Certifications etc. 
During 2025, Jadara Academy organized over 1,059 training programs and online modules (on Fusion Cloud and 
Soft Skills) where over 34,580 training seats were utilized, translating to 38,134 training man-days. Over 143 staffs 
are currently participating in different programs under educational assistance at local colleges and universities. 
7 of our staffs graduated through international scholarship programs in 2025 and 8 staffs are currently studying. 
With regards to professional certification, 79 staffs successfully completed their professional certifications and 
additional 49 staffs are currently studying. 
Apart from the above, Jadara Academy operates various functional development academies which are a blend 
international best practices with the Bank’s own business know-how and provides specialized development tracks 
that ensure staff from various departments maintain up-to-date skills and knowledge at par with international best 
practices.
Total of 87 Relationship Managers from Premier Banking are currently undergoing Preparatory Training Program 
to obtain the CISI International Certificate in Wealth & Investment Management (ICWIM). The CISI Certificate in 
Wealth and Investment Management (ICWIM) is a highly esteemed qualification designed to meet the evolving 
demands of the financial services industry, particularly in the realm of Private & Priority Banking. Currently, they 
are undergoing Foundation Level “International Introduction to Securities & Investment (IISI)” that provides a broad 
overview of investment industry, including key financial principles, products, and the economic environment. The 
Jadara Technology Academy tailored made Cloud Academy Platform that hosts a wide range of training programs, 
labs and exams. As part of the academy, 1945 courses, 1757 Labs completed by 308 staff in Information Technology 
& PMO.
The Bank launched the Artificial Intelligence (AI) Academy in Jul’25. 10 graduates hired & trained to develop internal 
capability for increasing adoption of AI by 3x in next 2 years. 3 level programs completed for fresh graduates, 
management and techno-functional users.
As part of the Executive Management Development Program 4 staffs from Management team attended Advance 
Management Program (AMP) at INSEAD France. 
Launched the eLearning Library “Maharati” with global content providers Skillsoft & Intuition that offers all staff 
self-paced online courses covering a wide range of skills & competencies in softskills & banking & finance courses. 
In addition to the eLearning courses, the platform offers wide range of learning methodologies like AI Simulations, 
Videos, Books, Audio Books & learning Journeys.
As part of the Trade Finance Academy, 11 staffs successfully completed Certifications for Certificate for Documentary 
Credit Specialist in Trade Finance (CDCS). 
Two new batches of the First Time Manager Program for 80 participants from the bank’s talent & successor pool 
& first-time supervisor responsibilities to be launched in Q4’25 – Q1’26. The objective of this program is to develop 
Management skills and help support staff as they transition into higher roles.
The Bank gives high priority on nurturing & developing high potential Omani graduates to prepare them for 
supervisory & mid-managerial roles. The Bank has completed delivery of two batches of High Potential Graduate 
Program with 51 graduates and launched two new batches comprising of 58 graduates. This program features a 
range of online modules, blended with ten workshops that comprises case studies, simulations and, assessments 
on both technical & leadership capabilities. 
The first batch of "EAGLEs" - Engage, Align, Grow, Learn, and Evolve program concluded in Q1’25. This program 
has been strategically developed to enhance engagement, collaboration and alignment among branches, 
departments, and management. 71 participants completed the program in 2025. The participants were divided 
into 8 groups for action learning projects which were presented to Management team in Personal Banking. Top 3 
groups were awarded after successful completion of their projects.
The bank launched the first batch of its Leadership Engagement Program “EAGLEs Branch Manager”. This initiative 
has been strategically developed to enhance the roles and responsibilities of Branch Managers, help them to better 
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understand a Branch’s KPIs, and to foster a deeper sense of engagement with the Bank’s leadership. The program 
target 180 Branch Managers from Personal Banking, Corporate Branches and Meethaq Islamic Banking split into 
two batches. Total of 81 participants are currently enrolled in the program, that is due to be completed by Feb 2026. 
For the first time in the Bank and in the Sultanate of Oman, we introduced the use of Virtual Reality Simulation and 
Gamification learning experience as part of this program.
An average of 200 graduates per annum are part of the Graduate Internship Program with the aim to attract 
and develop young potential graduates. This program provides a comprehensive development with on-the-Job 
learning exposure for nine months coupled by ongoing evaluations & assessment.
In 2025, a wide range of initiatives were implemented to enhance employee wellbeing and experience across the 
Bank. These included honouring 151 employees through the Long Service Awards, organizing 20 yoga sessions 
for 111 participants for staff based in head office, contact centre and the Customer Retention Management unit 
with a satisfaction score of 4.76 out of 5., and hosting the Ramadhan game corner to promote mental health 
and connection. Staff benefited from a resilience-building mental health workshop, a comprehensive medical 
camp and a fitness event in collaboration with Dr. Nutrition. Awareness efforts included Cancer Awareness Month 
activities with free screenings and consultations, and the launch of the Istiqrar financial wellbeing program offering 
tools for better financial management. 
Staff engagement was further boosted through Eid Al Adha and Omani Women’s Day sales featuring discounted 
products from local vendors and celebrations of key cultural and diversity events such as Omani Women’s Day, 
Father’s Day, Mother’s Day, National Day, Diwali and Christmas. 
Lastly, in March 2025, the Bank ran the Pulse Survey, a total of 3,832 employees participated in the survey out of 
4,361, reflecting a strong participation rate of 88%. The overall satisfaction score showed improvement compared 
to 2022, rising from 4.13 to 4.17 this year. The survey this year compromised of 30 questions in total, with 5 new 
constructs - Wellbeing, Retaining Talent, Technology & Tools, Recognition and Teamwork & Collaboration - 
introduced alongside the existing 7 constructs - Role Alignment, Development, Values & Culture, Performance, 
Management Style, Supervisor and Work-life Balance - broadening the scope of insights. Bank wide results 
demonstrated consistency, with Values & Culture continuing to be the highest rated construct.

I.4. Complian ce risk 
Compliance risk is the failure to comply with applicable laws and regulations imposed by the various governing 
authorities and regulators where the Bank operates. Failure to comply with regulations may lead not only to penalties 
and financial losses but is also detrimental to the reputation and long-term prosperity of any organization. 
The Bank’s Management is primarily responsible for managing the compliance risks that the Bank is exposed 
to and is supported by the Compliance department in discharging this duty together with the various business 
units. The Bank has a strong Compliance department and its Compliance Officer has a direct reporting line to 
the Bank’s Board. The Bank is aware of the challenges of operating under multiple regulatory regimes and the 
increasingly demanding regulatory environment in the financial services industry. It has geared up its processes 
to meet the challenges. The Bank conducts Compliance-related eLearning courses which are mandatory for all 
staff. These trainings help in safeguarding the Bank, customers, stakeholders and the country and preparing the 
workforce to meet its regulatory obligations. The Compliance department is also involved in the approval process 
of products and services to ensure the Bank always operates in compliance with the regulatory norms across all of 
its oper ations. 

I.5. Technology risk 
Banks and financial institutions continue to embrace technological transformation, driven by increased automation 
of processes, intensified competition to offer enhanced digital channels, and the broader digitalisation of financial 
institutions. Technology is integral to the Bank’s operations and underpins the processes used to develop, deliver, 
and manage its products, services, and support functions. 
Technology risk may arise from the selection of inappropriate or faulty solutions, as well as from the adoption of 
untested or obsolete technologies. Given the Bank’s significant reliance on technology, technology risk remains 
one of the key risk category requiring ongoing management and oversight.
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The Bank supports sustainable business growth by proactively identifying and adapting to a rapidly evolving 
technological environment. Technology risk is governed through two management level committees:

• An Information Technology Steering Committee which oversees the strategic direction of information technology 
within the Bank and monitors the effective implementation of approved security controls;

• A Protective Services Steering Committee which oversees the robustness of the Bank’s security framework and 
business continuity arrangements including IT – Disaster Recovery Systems. 

I.6. Reputation risk 
Reputational risk is defined as the current and potential risk of incurring an economic loss or a capital shortfall 
or risk to earnings or litigation due to negative opinion of the Bank's image by its main stakeholder groups - i.e. 
customers, regulators, shareholders, employees and consumers, resulting from loss of reputation or public trust 
and standing. 
Strong corporate reputation is an invaluable asset to any organisation and if ever diminished, it’s the most difficult 
asset to restore among all the other assets of the organisation. Reputation has a vital impact on the long-term 
prosperity of the organisation. A deteriorating reputation can have a very adverse impact on business growth, 
earnings, capital raising and day to day management. This risk often exposes the organisation to litigation and 
financial losses. The exposure to reputation risk is always present and hence this necessitates the responsibility of 
every employee to exercise an abundance of caution in dealing with customers and the community at large.
The Bank aspires to maintain highest ethical standards in all its business dealings in order to safeguard its reputation. 
The Bank recognizes that the responsibility for reputation risk must permeate across all levels of the Bank and 
continuously takes steps to reinforce this message across the organization. Following are the key components of 
reputation risk management framework:

• The Bank Product Approval Committee ensures that its products comply with the relevant regulations in 
geographies where it operates.

• The Bank has a Disclosure Committee that ensures that all key developments that have a bearing on investor’s 
confidence are reported promptly and effectively to the regulatory agencies and the public at large. The Bank 
ensures that it remains in full compliance with all its disclosure obligations. It has framed and adopted for itself a 
framework in line with the highest standards of corporate governance and strongly focuses on integrity.

• The Bank’s Corporate Communication department has been entrusted with the responsibility to measure, 
monitor and continuously improve the Bank’s brand image. It is also responsible for continuous monitoring of 
threats to the reputation of the Bank. 

• The Bank continues to invest in the development of its people through training, to ensure fair dealing with 
customers and society.

• To encourage ethical practices, the Bank has a Whistleblower Protection policy which covers all areas of dealings 
with customers, colleagues and others, including suppliers and contractors.

• The Bank has a Corporate Social Responsibility (CSR) department that plays an active role in creating awareness 
for environment protection within the Bank. It has been involved in several social service projects during the year 
demonstrating the Bank’s commitment to the community it serves.

• The Bank has a Business Continuity Plan (BCP) in place to take care of uncertainties, which is tested and updated 
regularly to take care of external uncertainties.

• The Bank enforces strong and consistent controls relating to governance, business compliance and legal 
compliance.

• In order to enhance its reputation, the Bank has defined its vision and values so as to create a positive working 
culture. It has also defined the customer rights so as to protect and be fair to its customers.

The Bank has developed a quantitative framework for measuring reputational risk. The framework incorporates 
various risks indicators to arrive at the Reputational risk score for the Bank. The framework is useful both as ex 
ante (e.g. an early warning system and pre-emptive management action) and ex post (mitigation actions). The 
framework also helps the Bank understand its strengths, weaknesses and the evolving trends that impacts its 
Reputation risk.
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I.7. Environment and Social risk 
Environmental risk means the risk of causing pollution or destruction of the natural environment (land, water, air, 
natural habitats, and animal and plant species), either through accidental or deliberate actions.
Social risk is the risk of a customer not meeting acceptable standards for employment and business ethics, within 
his own business or by his actions.
The risks arising from environmental problems or social discontent surrounding a project can be extremely costly 
in terms of delays and stoppages, negative publicity, threats to operating license, and significant unforeseen 
expenditures. At the same time, reputational damage can far exceed the immediate cost impact of a single project.
The Bank is committed and has always been proactive to deliver value to the economy, environment and society. 
To achieve this, a sustainability and an ESG framework has been designed and a Sustainability committee is in 
place to ensure implementation of CSR and Sustainability projects. The Bank invests in training of officers in STEP 
(Sustainability Training and e-learning Program). Moreover, a set of Corporate Values, Customer Rights and Customer 
Service Standards have been identified for which staff receive training and periodic awareness communications. 
The Bank discloses and reports environmental, social and governance achievements on an annual basis through a 
comprehensive Sustainability Report drafted in line with the Global Reporting Initiatives (GRI) and the Sustainability 
Accounting Standards Board (SASB) Standards.

I.8. Model risk 
Model risk arises from potential weaknesses in a model that is used in the measurement, pricing and management 
of risk. These weaknesses include incorrect assumptions, incomplete information, inaccurate implementation, 
inappropriate use, or inappropriate methodologies leading to incorrect decisions by the user.
Model risk in the Bank is prevalent due to the use of various models in different areas such as customer rating, 
capital calculation etc. The introduction of IFRS 9 has increased the model risk due to the use of various models for 
calculating provisions for expected credit loss. 
However, the Bank’s approach to managing model risk is based on the following principles:
• Model development function is independent of model validation function;
• Governance through model review committee with members comprising from different functions;
• Formulation of policies which deal with materiality, validation criteria and approval criteria;
• Regular monitoring of model performance;
• Back-testing of the model results against actual results;
• An independent validation of models including process and procedures on a periodic basis; 
• Review and governance of data used as model inputs.
The Bank maintains additional buffers towards unknown model risk, wherever required.

I.9. Social Media Risk 
The growing popularity of social media and digital technologies has brought in new opportunities together with 
new risks. The Bank fully recognises and appreciates the importance of the social media in marketing of new 
products, engaging with customers and in shaping public opinion about the Bank and its products and services, 
but at the same time fully recognises the risks.
Social media risk is the risk of failing to monitor, protect and manage the Bank’s reputation, brand, products, 
services, customers and employees across social media space. However, due to the dynamic and unregulated 
nature of the medium, risks in social media are multiple and will remain in the foreseeable future. 
To avert these multiple risks and to manage the Bank’s brand presence within social and digital media space, the 
Bank has in place a Board approved Social & Digital Media Policy supported by Social & Digital Media Guidelines. 
The Social & Digital Media Unit within Corporate Communications Department manage the Bank’s official social 
media accounts, ensures compliance with the policies and follows specific guidelines and manuals that govern 
the daily operations and activities on the Bank's social media and digital space. The Bank has also established a 
Customer Service team within the Contact Centre dedicated to address customer queries on social media including 
Twitter, Facebook, Instagram, WhatsApp and others. The social media and Digital media unit works closely with 
Customer Service Team to monitor social media space for proactive customer management, and ensure 24/7 crisis 
management. Constant monitoring is required to ensure minimal risk to the Bank’s reputation and brand. There 
has been surge in the past few years in social and digital media consumption which has increased the associated 
risk. New types of cyber frauds, scams and brand spoofing is continuously emerging on-line attempting to deceive 
banking customers. To mitigate the same, the Bank continuously runs cyber fraud awareness campaigns for the 
staff and customers across multiple channels, both independently and in collaboration with relevant authorities 
such as Royal Oman Police (ROP).
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(Sustainability Training and e-learning Program). Moreover, a set of Corporate Values, Customer Rights and Customer 
Service Standards have been identified for which staff receive training and periodic awareness communications. 
The Bank discloses and reports environmental, social and governance achievements on an annual basis through a 
comprehensive Sustainability Report drafted in line with the Global Reporting Initiatives (GRI) and the Sustainability 
Accounting Standards Board (SASB) Standards.

I.8. Model risk 
Model risk arises from potential weaknesses in a model that is used in the measurement, pricing and management 
of risk. These weaknesses include incorrect assumptions, incomplete information, inaccurate implementation, 
inappropriate use, or inappropriate methodologies leading to incorrect decisions by the user.
Model risk in the Bank is prevalent due to the use of various models in different areas such as customer rating, 
capital calculation etc. The introduction of IFRS 9 has increased the model risk due to the use of various models for 
calculating provisions for expected credit loss. 
However, the Bank’s approach to managing model risk is based on the following principles:
• Model development function is independent of model validation function;
• Governance through model review committee with members comprising from different functions;
• Formulation of policies which deal with materiality, validation criteria and approval criteria;
• Regular monitoring of model performance;
• Back-testing of the model results against actual results;
• An independent validation of models including process and procedures on a periodic basis; 
• Review and governance of data used as model inputs.
The Bank maintains additional buffers towards unknown model risk, wherever required.

I.9. Social Media Risk 
The growing popularity of social media and digital technologies has brought in new opportunities together with 
new risks. The Bank fully recognises and appreciates the importance of the social media in marketing of new 
products, engaging with customers and in shaping public opinion about the Bank and its products and services, 
but at the same time fully recognises the risks.
Social media risk is the risk of failing to monitor, protect and manage the Bank’s reputation, brand, products, 
services, customers and employees across social media space. However, due to the dynamic and unregulated 
nature of the medium, risks in social media are multiple and will remain in the foreseeable future. 
To avert these multiple risks and to manage the Bank’s brand presence within social and digital media space, the 
Bank has in place a Board approved Social & Digital Media Policy supported by Social & Digital Media Guidelines. 
The Social & Digital Media Unit within Corporate Communications Department manage the Bank’s official social 
media accounts, ensures compliance with the policies and follows specific guidelines and manuals that govern 
the daily operations and activities on the Bank's social media and digital space. The Bank has also established a 
Customer Service team within the Contact Centre dedicated to address customer queries on social media including 
Twitter, Facebook, Instagram, WhatsApp and others. The social media and Digital media unit works closely with 
Customer Service Team to monitor social media space for proactive customer management, and ensure 24/7 crisis 
management. Constant monitoring is required to ensure minimal risk to the Bank’s reputation and brand. There 
has been surge in the past few years in social and digital media consumption which has increased the associated 
risk. New types of cyber frauds, scams and brand spoofing is continuously emerging on-line attempting to deceive 
banking customers. To mitigate the same, the Bank continuously runs cyber fraud awareness campaigns for the 
staff and customers across multiple channels, both independently and in collaboration with relevant authorities 
such as Royal Oman Police (ROP).

Excellence guides
every step.
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Meethaq
Pillar III Disclosures

A.  Introduction and scope of application
bank muscat (SAOG) (the "Bank") established "Meethaq Islamic banking window" (“Meethaq”) in the Sultanate of 
Oman to carry out banking and other financial activities in accordance with Islamic Shari’a rules and regulations. 
Meethaq operates under an Islamic banking license granted by the Central Bank of Oman ("the CBO") on 13 
January 2013. Meethaq’s Shari’a Supervisory Board is entrusted to ensure Meethaq's adherence to Shari’a rules and 
principles in its transactions and activities.
A complete set of financial statements of Meethaq is included in the consolidated financial statements of the 
Bank. This document presents Basel II, Pillar III disclosure pertaining to Meethaq on a stand alone basis and is an 
annexure to the main Pillar III document of the Bank.
There is no restriction on the transfer of funds from the Bank towards Meethaq. However, under the Islamic Banking 
regulatory framework (IBRF), Title 9, section 1.10.2, Meethaq cannot place funds with the Bank.
Meethaq does not hold controlling interest in any other entity. 

B. Capital management
B.1 Capital structure 
The capital of Meethaq has been assigned by the Bank. As of 31 December, the regulatory capital structure of 
Meethaq is as follows:

Particulars
2025 2024

 Amount in ß 
000's 

 Amount in ä 
000's 

 Assigned capital / Share capital  120,000 120,000

 Less: Cumulative loss on fair value (3,410) (4,783)

 Retained profits 122,746 110,860

 Tier 1 Capital 239,336 226,077

 Cumulative gains on fair value (45%) 2,658 98

 Eligible impairment for credit losses 5,921 12,136

 Tier II Capital 8,579 12,234

 Total capital available 247,915 238,311

Amount of investment account holders funds 1,674,238 1,583,442

Profit equalisation reserve 612 612

Investment risk reserve 271 271

Total Quasi equity 1,675,121 1,584,325

Meethaq follows the Basel III capital norms and remains strongly capitalised. Meethaq’s regulatory capital as per 
Basel III regulations is grouped into: 

• Common Equity Tier 1 (CET1) capital which includes assigned capital and retained earnings,
• Meethaq does not have any additional tier 1 capital,
• Tier 2 capital, which includes stage 1 and stage 2 provision as calculated under IFRS 9 subject to ceilings as per 

CBO guidlines and investment fair value reserve with regulatory hair cut. 

There are no amounts in capital adequacy calculation of Meethaq which are subject to a different pre-Basel III 
treatment. 
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B.2 Capital adequacy
Capital adequacy indicates the ability of Meethaq in meeting any contingency without compromising the interest 
of the investment account holders and to provide financing across the business cycles. Besides being a regulatory 
requirement, sufficient capital in relation to the risk profile of Meethaq’s assets helps promote financial stability 
and confidence of the stakeholders.
Risk coverage is the primary consideration influencing capital management, however, Meethaq being a business 
driven window of the Bank, needs to provide comfortable rate of return to the capital providers. Hence, with 
regards to the capital management, Meethaq strives to remain conscious of the balance between the two.
Risk weights are assigned to assets as per the regulatory guidelines from the CBO. Assets funded by investment 
accounts are also assigned same risk weights as the assets funded by own equity.
The summary of capital adequacy ratio of Meethaq is as below:

31 December 2025 31 December 2024

Risk Weighted 
Assets Risk Weighted Assets

 ß 000's  ä 000's 

 On-balance sheet items 1,315,550 1,313,669

 Off -balance sheet items 104,975 64,575

 Total Credit risk 1,420,525 1,378,244

 Total Market Risk 82,256 33,410

 Total Operational Risk 76,114 76,158

 Total risk weighted assets 1,578,895 1,487,812

 Capital Structure 

 CET1 Capital 239,336 226,077

 Tier 1 Capital 239,336 226,077

 Tier 2 Capital 8,579 12,234

 Total Regulatory Capital  247,915 238,311

 Capital Requirement for Credit Risk 

  - Receivables- Trade based modes 11,168 9,742

  - Participatory Investments 102,135 105,997

  - Ijara 14,120 12,011

  - Others 28,834 23,857

 Capital Requirement for Credit Risk 156,258 151,606

 Capital Requirement for Market Risk 9,048 3,675

 Capital Requirement for Operational Risk 8,373 8,377

 Total Required Capital 173,678 163,659

 Tier 1 Ratio / CET 1 ratio  15.16% 15.20%

 Total Capital Ratio 15.70% 16.02%
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C.  Disclosures for Participatory investment accounts 
Meethaq accepts funds from investment account holders under Shari'a compliant Mudaraba contracts. These 
funds are unrestricted in nature i.e. it is the discretion of Meethaq to invest in any Shari'a compliant assets. There 
are no limits on the investment of Investment Accounts fund in any particular type of asset. Currently, Meethaq 
offers various types of Investment accounts:

• Savings accounts, Meethaq Savings plan, Hibati Saving Plan, Government plus accounts, call accounts
• Term deposits of various maturities from 1 month to six years. 

The products of Meethaq are listed on its website with detailed product information, as well as, the underlying 
Shari'a basis for such product.
Quasi equity is commingled with Meethaq’s funds and utilised completely in the business of Meethaq according 
to the weights of each type of fund. These weights are declared by Meethaq at the beginning of each month in 
the form of circulars which are available at its branches and web site. Mudarib expenses are charged to the pool 
which include all direct expenses incurred by Meethaq, including impairment provisions. Fee based income is 
not allocated to the joint pool. From the distributable profits earned by the pool assets, after charging Mudarib 
expenses, allocation is made between shareholder funds and funds of IAH's. From the share of IAH's, Mudarib share 
is deducted and the distribution is made subject to creation of profit equalisation and investment risk reserves as 
discussed below.
Meethaq is committed to provide competitive rate of return to its investment account holders. Meethaq 
appropriates a certain amount in excess of the profit to be distributed to investment accountholders before taking 
into consideration the Mudarib share of income. This reserve being called Profit Equalisation Reserve (PER) is used 
to maintain a certain level of return on investment for equity of investment accountholders. Further, Investment 
risk reserves (IRR) is also maintained by Meethaq which are amounts appropriated out of the income of equity of 
investment accountholders, after allocating the mudarib share, in order to cater against future losses for equity of 
investment accountholders. No transfers were made during the year from PER to IRR
The rate of return on each type of investment account is disclosed by Meethaq on a monthly basis in the form 
of circulars which are available at its branches and web site. The investment account holders who invest in term 
deposits are entitled to withdraw before the maturity. However, in such case the profit is distributed on the basis of 
declared rate of relevant maturity/ as per the terms of the product.
The website of Meethaq and the branch staff assist investment account holders in choosing the right investment 
account as per their needs. In addition to direct access to the branch management and call center, Meethaq's 
website also provides opportunity to raise complaints and concerns faced by the investment account holders, if 
any.

C.1 Ratios and Returns
Certain ratios relevant to Investment Accounts holders (IAH) as of 31 December are as follows:

Particulars 2025 2024 

PER to IA's 0.037% 0.039%

IRR to IA's 0.016% 0.017%

ROA (Net income before IA's distribution / total assets of Meethaq - End of year) 3.56% 3.31%

ROE (Net income after IA's distribution / shareholder equity of Meethaq- End of year) 3.5% 3.1%
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Rate of return for the current period and historical returns for Meethaq's major deposit products are as follows: 
(excluding PER, Mudarib share and IRR).

Type of accounts Average 2025 Average 2024 Average 2023 Average 2022 Average 2021

Saving/Baraem accounts 

0- 499.9 0.10% 0.10% 0.10% 0.10% 0.10%

500-4,999.9 0.20% 0.20% 0.22% 0.22% 0.25%

5,000-14,999.9 0.40% 0.40% 0.44% 0.44% 0.50%

15,000-29,999.9 0.60% 0.60% 0.66% 0.66% 0.75%

30,000- 49,999.9 0.80% 0.80% 0.88% 0.88% 1.00%

50,000- 99,999.9 1.00% 1.00% 1.10% 1.10% 1.25%

100,000- 149,999.9 1.25% 1.25% 1.35% 1.35% 1.50%

150,000 -199,999.9 1.50% 1.50% 1.71% 1.71% 2.00%

200,000- 249,999.9 1.50% 1.50% 1.81% 1.81% 2.25%

250,000- 299,999.9 1.75% 1.75% 2.06% 2.06% 2.50%

300,000- 499,999.9 2.25% 2.25% 2.46% 2.46% 2.75%

500,000- 749,999.9 2.50% 2.50% 2.71% 2.71% 3.00%

750,000- 999,999.9 2.75% 2.75% 2.96% 2.96% 3.25%

ä 1,000,000 and above 3.15% 3.15% 3.30% 3.30% 3.50%

Meethaq Saving Plan 3.00% 3.00% 3.00% 3.00% 3.00%

Hibati Saving deposits 0.10% 0.10% 0.10% 0.10% 0.10%

Government Plus 0.75% 0.75% 0.75% 0.75% 0.75%

Call Deposits 0.50% 0.50% 0.50% 0.50% 0.50%

Type of accounts Average 2025 Average 2024 Average 2023 Average 2022 Average 2021

Term accounts

1 Month 0.75% 0.75% 0.75% 0.75% 0.75%

2 Month 1.00% 1.00% 1.00% 1.00% 1.00%

3 Months 1.25% 1.25% 1.25% 1.25% 1.25%

6 Months 1.50% 1.50% 1.50% 1.50% 1.50%

9 Months 2.00% 2.00% 2.00% 2.00% 2.00%

12 Months 3.25% 3.25% 3.38% 3.38% 3.46%

18 Months 3.40% 3.40% 3.45% 3.45% 3.46%

2 Years 3.50% 3.50% 3.50% 3.50% 3.50%

3 Years 3.75% 3.75% 3.75% 3.75% 3.75%

4 Years 4.00% 4.00% 4.00% 4.00% 4.00%

5 Years 4.00% 4.00% 4.00% 4.00% 4.00%

6 Years 4.00% 4.00% 4.00% 4.00% 4.00%

Meethaq has also in place fixed deposits products with different profit payment options i.e. customers can choose 
to receive profit on their Fixed deposits periodically instead of only at maturity. Weightages and actual profit rates 
for all products are also available in Meethaq branches and also on the web site of Meethaq.  
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C.2 Details of Quasi equity

Particulars
31 December 2025 31 December 2024 

ß 000's  ä 000's 

Assets

 - Receivables - Trade based modes 41,494 81,671

 - Participatory Investments 988,492 949,172

 - Ijara 157,171 140,661

 - Investments 229,477 202,700

Total amount of IA's invested as of 31 December 1,475,292 1,374,205

Share of profit of IA's before PER and IRR for the year 65,650 58,783

Transfers to:

PER - (750)

IRR - -

Share of profit of IA's after PER and IRR for the year 65,650 59,533

Share of profit of IA's as a percentage of funds invested 4.45% 4.33%

PER as % of distributable profit 0.00% -1.28%

IRR as % of distributable profit 0.00% 0.00%

Total administrative expenses charged to IA's pool for the year 31,566 27,733

Mudarib fee percentage for the year 8.34% 13.4%

Movements in PER and IRR balances during the year have been disclosed in Note 15 of Meethaq Financial statements. 
There have been no changes in asset allocation in the current year. No off balance sheet exposure is allocated to 
the pools. 

D.  Risk management
Meethaq's risk management is centralized at Bank. It is a process whereby the Bank identifies key risks, applies 
consistent risk measurement techniques, and recommends which risks to accept or reject or mitigate, by what 
means and establishes procedures to monitor and report the resulting risk position for necessary ation. The 
objective of risk management is to ensure that Meethaq operates within the risk appetite levels set by the Bank's 
Board of Directors while pursuing its objective of maximizing the risk adjusted returns.
Being a window operation, Meethaq's risk management is the overall responsibility of the Bank’s Board of Directors. 
The detailed risk management approach of the Bank, which is also applicable to Meethaq, is explained in the main 
Pillar III document.
The Bank’s risk management processes have proven effective for Meethaq throughout the current year. The 
Bank’s Board of Directors and Management Risk Committee (MRC) has remained closely involved with key risk 
management initiatives, in ensuring the Meethaq's risks are effectively managed and adequate capital is held in 
line with the requirements.
Detailed risk governance structure of the Bank, which is also applicable to Meethaq is disclosed in the main Pillar III 
document of the Bank. In addition, a dedicated Shari'a Supervisory Board (SSB) has been established which reports 
to the Board of Directors of the Bank and ensures Shari'a compliance in the operations of Meethaq. The details of 
SSB are disclosed in section E.
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Specifically, Meethaq has exposure to the following risks.

• Credit risk
• Liquidity risk
• Market risk
• Operational risk
• Rate of return risk, and
• Displaced commercial risk
• Sharia non compliance risk

D.1 Credit risk
Credit risk is the potential loss resulting from the failure of a borrower or counter party to honor its financial or 
contractual obligations in accordance with the agreed terms. Meethaq's credit risk is managed by monitoring 
credit exposures, continually assessing the creditworthiness of counterparties, and by entering into collateral 
agreements in the form of mortgages, pledge of assets and personal guarantees. The process followed for credit 
risk management for Meethaq is disclosed in the main Pillar III document of the Bank.

a. Impairment Policy
All financing contracts of Meethaq are regularly monitored to ensure compliance with the stipulated repayment 
terms. These financing contracts are classified into one of the 5 risk classification categories: Standard, Special 
Mention, Substandard, Doubtful, and Loss – as stipulated by Central Bank of Oman regulations and guidelines. The 
risk classification of accounts into Stage 1, 2 and 3 for the purpose of FAS
30 is done in accordance with the internal policy, accounting standards and applicable regulatory guidelines. 
Detailed criteria is disclosed in the main Pillar III document of the Bank.
(*) Commercial financing are classified into various risk categories on the basis of quantitative and qualitative 
parameters. The quantitative parameter i.e. payments past due for a specified number of days, are considered 
only as a threshold and financing which exhibit early signs of defaults are appropriately classified, notwithstanding 
the fact that the financing are not past due for the period specified under different categories of risk classification.
FAS 30 introduces a new impairment model that requires the recognition of expected credit losses on all financial 
assets at amortised cost or at fair value through other comprehensive income (other than equity instruments), lease 
receivables and certain financing commitments and financial guarantee contracts. The expected credit loss must 
also consider forward looking information to recognise impairment allowances earlier in the lifecycle of a product.
In addition to the impairment policy followed by the bank for recognising Expected Credit Losses (ECL) in the 
financials based on FAS 30 as mentioned above, the Bank also complies with the regulatory guidelines issued 
from time to time in relation to the risk classification. Central Bank of Oman regulations require the Bank to make a 
loan loss provision on the Performing and Non performing portfolio. The provisions held in the books satisfies the 
requirements of both FAS 30 regulations and BM 977 regulatory guidelines.  
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b. Staging of Islamic Financing and Allowance for Impairment
FAS 30 based staging of Islamic Financing together with the ECL is as follows:

31 December 2025 31 December 2024 

ß 000's  ä 000's 

Stage 1 1,293,052 1,170,146

Stage 2 422,668 491,670

Stage 3 49,102 48,928

Total Islamic Financing 1,764,822 1,710,744

Stage 1 4,477 4,682

Stage 2 62,603 45,353

Stage 3 39,088 39,546

Total ECL held 106,168 89,581

Net Financing 1,658,654 1,621,163

c. Movement in Allowance for Impairment
31 December 2025 31 December 2024 

ß 000's  ä 000's 

Provision at beginning of the period 89,581 75,424

Impairment for credit losses 16,813 13,078

Recoveries from impairment for credit losses (2,068) (858)

Transfer from / (to) memorandum portfolio 1,864 1,937

Written off during the year (22) -

Provision at end of the period 106,168 89,581

d. Categorization of Financing
The Gross Financing by category under CBO Norms is given in the below table:

Category

Retail Corporate Total

As on 31 December 2025

ß 000's  ß 000's  ß 000's 

Standard 619,244 942,590 1,561,834

Special Mention 519 153,368 153,887

Sub-standard 656 305 961

Doubtful 732 1,459 2,191

Loss 1,482 44,467 45,949

Total 622,633 1,142,189  1,764,822
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Transfer from / (to) memorandum portfolio 1,864 1,937

Written off during the year (22) -

Provision at end of the period 106,168 89,581

d. Categorization of Financing
The Gross Financing by category under CBO Norms is given in the below table:

Category

Retail Corporate Total

As on 31 December 2025

ß 000's  ß 000's  ß 000's 

Standard 619,244 942,590 1,561,834

Special Mention 519 153,368 153,887

Sub-standard 656 305 961

Doubtful 732 1,459 2,191

Loss 1,482 44,467 45,949

Total 622,633 1,142,189  1,764,822

e. Collateral Management
Meethaq employs a range of policies and procedures to mitigate credit risk. The credit risk mitigates

• lien on deposits
• securities
• real estate
• inventories
• assignment of receivables
• guarantees

Collateral management is exercised for Meethaq at the centralized level. A robust collateral management system is in 
place to mitigate any operational risk. The Bank has a strong credit administration process that ensures compliance 
with terms of approval, documentation and continuous review to ensure quality of credit and collaterals. While 
securities such as listed equities are valued regularly, credit policy mandates securities obtained by way of legal 
mortgage over real estate to be valued at least once in 3 years or more frequently if situation warrants.

f. Exposure Analysis
As of 31 December 2025, Industry wise distribution of gross financing exposures, broken down by major types of 
credit exposure is given in the below table: 

Economic Sector

Receivables- 
Trade based 

modes

Ijarah  
Muntahia  

Bittamleek

Participatory 
Investments 

Mode
Total Composition

Off Balance 
Sheet 

Exposure**

 ß 000's  ß 000's  ß 000's  ß 000's  %  ß 000's 

Manufacturing 37,313 45,238 126,343 208,894 11.8% 209,771

Mining & Quarrying 9,207 12,398 163,925 185,530 10.5% 54,505

Construction 5,180 89,412 95,373 189,965 10.8% 92,161

Financial - - 19,026 19,026 1.1% 94

Trade 6,917 2,221 37,381 46,519 2.6% 34,924

Services 1,452 4,171 143,714 149,337 8.5% 76,948

Retail 71,263 - 551,370 622,633 35.3% -

Agriculture & Allied 4,776 - 151,609 156,385 8.9% -

Government - - - - 0.0% -

Transportation 598 89,848 95,876 186,323 10.6% 15,515

Others - 114 96 210 0.0% 8,257

Total 136,705 243,402 1,384,715 1,764,822 100.0% 492,175

% of total financing 7.75% 13.79% 78.46% 100.00%

** off balance sheet exposure relates to letter of credit, letter of guarantees and financing commitments which are governed under 
standard business practice.

As of 31 December 2025, the assets were funded by IA's and equity holders in the following ratio:
IA's    75%
Shareholders   25%
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Industry wise distribution of gross average exposures during the year, broken down by major types of credit 
exposure is given in the table below: 

Economic Sector
Receivables - Trade 

based modes
Ijarah Muntahia  

Bittamleek
Musharaka - 
Participatory 
Investments

Total

 ß 000's  ß 000's  ß 000's  ß 000's 

Manufacturing 32,333 45,193 130,020 207,547

Mining & Quarrying 10,373 11,592 144,934 166,900

Construction 3,374 81,075 106,382 190,831

Financial - - 19,030 19,030

Trade 6,038 2,173 33,493 41,704

Services 1,234 4,578 142,600 148,412

Retail 67,728 - 551,866 619,594

Agriculture & Allied 4,420 - 154,626 159,047

Government - - - -

Transportation 365 90,306 93,192 183,863

Others - 808 48 856

Total 125,867 235,724 1,376,192 1,737,783

Residual contractual maturity breakdown of the gross portfolio as of 31 December 2025, broken down by major 
types of financing is given below in the table:

Time Band
Receivables- Trade 

based modes
Ijarah  Muntahia  

Bittamleek
 Participatory 
Investments Total

 ß 000's  ß 000's  ß 000's  ß 000's 

 Upto 3 month 39,508 3,234 59,677 102,419

 4 - 12  months 44,908 35,160 56,776 136,844

 1 - 5  years 41,633 79,080 365,413 486,126

 Over 5 years 10,656 125,929 902,849 1,039,434

 Total 136,705 243,402 1,384,715 1,764,822

D.2 Liquidity Risk
Liquidity risk or funding risk arises when the bank is unable to generate sufficient cash resources in a timely and cost 
effective manner to meet obligations as they fall due and/or to fund assets growth. The inherent business model 
exposes banks to liquidity risk either due to external or internal factors. Meethaq Asset Liability Committee (MALCO) 
a sub-committee of ALCO manages the liquidity position of Meethaq and report to Asset Liability Committee 
(ALCO) of the Bank. In order to ensure that Meethaq meets its financial obligations as and when they fall due, cash 
flow positions are closely monitored.
Liquidity ratios of Meethaq are regularly monitored. If required, Meethaq, being a window operation of the Bank, 
obtains funding from the Bank.
Asset and liability mismatches are outlined in note 23 to the financial statements of Meethaq.
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D.3 Market Risk
Market risk is the potential loss due to changes in market determined variables. It manifests in the following 
variables:

• Foreign exchange risk
• Investment price risk
• Profit rate risk
• Commodity price risk

The objective of Market Risk management is to facilitate business growth but operating at the optimal risk levels. 
As of 31 December 2025, Meethaq holds trading positions in equity securities only. Also, Meethaq has no position in 
commodities. Meethaq exposure to market risk as disclosed in market risk weighted assets in section B.2 pertains 
only to foreign currency exposure and securities carried at FVPL. As of 31 December 2025, the foreign currency net 
open position amounts to 22.1% (2024: 26.3%) of capital and reserves. A change of 5% in foreign exchange rates, 
with all other variables held constant, will have an impact of ä 2.4 Million (2024 ä 2.8 Million) on Meethaq’s 
statement of Comprehensive income.. 

D.4 Operational Risk
Operational risk is the risk of loss resulting from inadequate or failed internal processes, people and systems or 
from external events. Operational risk includes legal risk but excludes strategic and reputational risk. Operational 
risk loss results from deficiencies in information systems or internal controls or uncontrollable external events. The 
risk is associated with human error, systems failure, inadequate procedures or controls and external causes.
Detailed operational risk management philosophy of the Bank is disclosed in the main Pillar III document which 
applies to Meethaq as well. Quantitative disclosure for operational risk calculation under title 5 of the IBRF are as 
follows: 

Particulars
2025 2024

 Amount in ß 
000's 

 Amount in ä 
000's 

 Average gross income for last three years 40,594 40,618

 Risk weighted assets for operation risk 76,114 76,158

 Capital Requirement for Operational Risk 8,373 8,377

D.5 Rate of Return Risk
Rate of return risk refers to the possible impact on the net income of Meethaq arising from the impact of changes 
in market rates and relevant benchmark rates on the return on assets and on the returns payable on funding. An 
increase in benchmark rates may result in IAH's having expectation of a higher rate of return, while the returns on 
assets may be adjusting more slowly due to longer maturities, thereby affecting the net income of Meethaq.
The profit distribution to Investment Accounts is based on profit sharing agreements. Therefore, Meethaq is not 
subject to any significant profit rate risk. However, the profit sharing agreements will result in Displaced Commercial 
Risk (DCR) when Meethaq's results do not allow to distribute profits in line with the market rates. To cater against 
DCR, Meethaq creates Profit Equalisation Reserve as explained in section C and D.6. 
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An analysis of profit bearing assets (net of provision) and liabilities according to repricing buckets is as follows:

Effective 
profit rate

within 3 
months

4 to 12 
months 1 to 5 years More than 5 

years Total

ASSETS

Financing 5.55% 102,419 110,302 486,126 959,807 1,658,654

Due from banks 3.90% 57,219 11,550 - - 68,769

Investments 4.96% - - - 4,090 4,090

Total profit bearing assets 159,638 121,852 486,126 963,897 1,731,513

Liabilities, Equity of 
Investment Accountholders

Due to banks under Wakala 5.3% 20,974 16,730 - 21,179 58,883

Sukuk 5.8% 20,520 101 - - 20,621

Equity of investment 
accountholders 4.0% - - - 245,241 245,241

41,494 16,831 - 266,420 324,745

Net gap 118,144 105,021 486,126 697,478 -

Cumulative net gap 118,144 223,165 709,291 1,406,768 -

An analysis of impact on net income of Meethaq due to changes in market rates is as follows:

+200 bps -200 bps +100 bps -100 bps +50 bps -50 bps

At 31 December 2025 (3,640) 1,986 (1,536) 1,353 (640) 752

Minimum for the period (9,010) 1,986 (4,198) 1,353 (1,929) 752

Maximum for the period (3,640) 5,742 (1,536) 3,735 (640) 2,081

Average for the period (6,527) 3,909 (2,965) 2,619 (1,333) 1,466

D.6 Displaced Commercial Risk
Displaced commercial risk refers to the magnitude of risks that are transferred to the shareholders of Meethaq 
in order to cushion the Investment Account Holders (IAH) from bearing some or all of the risks to which they are 
contractually exposed in Mudaraba funding contracts. Meethaq creates and manages both PER and Investment 
risk reserve to smoothen IAH returns. Further, Meethaq also adjusts its Mudarib share in order to smoothen returns 
of IAH's. 
An analysis of distribution during the year to IAH's by Meethaq is as follows:

2025 2024

Amount           
ß 000's

% of Mudaraba 
assets

Amount            
ä 000's

% of Mudaraba 
assets

Total profits available for distribution 74,256 3.78% 65,841 3.46%

Profit sharing

- Shareholders 2,630 0.13% (2,019) -0.11%

- IAH's 71,626 3.65% 67,860 3.57%

Mudarib fee charged by Meethaq (5,976) 0.30% (9,077) 0.48%

Profits for IAH's before smoothening 65,650 3.34% 58,783 3.09%

(Smoothening)/Utilization:

- PER - 0.00% 750 -0.04%

- IRR - 0.00% - 0.00%

Profits paid out to IAH 65,650 3.34% 59,533 3.13%
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D.7 Sharia non compliance risk
Sharia non compliance risk is the risk that arises from Meethaq's failure to comply with the Sharia' rules and principles 
determined by SSB or Central bank with respect to products/services and business activities. Meethaq has in place 
adequate system and controls including SSB and internal Sharia' review function to ensure compliance with Sharia 
principles. This is further explained in section E “General Governance and Shari’a Governance. 

E.  Shari'a and General governance  
Meethaq, being the Islamic window operation of the Bank, is managed under the same governance structure as 
the Bank. The details of which are disclosed in the main Pillar III document of the Bank. In addition, Meethaq's 
operations, on a Shari'a stand, are governed and monitored by the Shari'a Supervisory Board (SSB) which comprises 
of leading Shari'a scholars from the field of Islamic finance. SSB reports to the Board of Directors of the Bank. A 
report of the SSB on the Shari’a compliance of the operations carried out by Meethaq during the year is included 
in the annual report of the Bank. 

E.1 Shari'a Supervisory Board (SSB)
The composition of SSB is as follows: 

S.No Name of the Scholar Qualification Position in the board Nationality

1
His Eminence

Prof. Dr. Abdullah bin 
Mubarak Al-Abri

PhD in Economics & Islamic Banking,              
Al-Yarmouk University – Jordan, (2009);
MA in Fiqh & Usul al-Fiqh, Al-Bayt University – 
Jordan, (2002);
BA in Islamic Shari'a, College of Shari’a Studies 
– Oman (1996).

Chairman Oman

2
His Eminence Datuk

Prof. Dr. Mohamad Akram 
bin Laldin

PhD in Islamic Law, University of Edinburgh –
Scotland, UK (1995);
BA Hons in Islamic Jurisprudence and 
Legislation, University of Jordan –Jordan 
(1989).

Vice Chairman Malaysia

3
His Eminence

Prof. Dr. Abdulaziz Khalifah 
Al-Qassar

PhD in Comparative Fiqh -Faculty of Shari'a & 
Law -the University of Al-Azhar -Egypt (1997). Member Kuwait

4
His Eminence

Dr. Ahmed Rufai 
Mohammed

PhD in Islamic Law, University Malaya - 
Malaysia (2006);
MA in Islamic Law, University Malaya, 
Malaysia, BA in Shari'a Studies, Islamic 
University, Medina, KSA (1993).

 Member Ghana

5
His Eminence

Mohammed Khatim Al-Dhuhli

MA in Jurisprudence and its Principles from 
Sultan Qaboos University in (2016);
Bachelor’s degree in Shari’a from the College 
of Shari’a Sciences, Sultanate of Oman (2004).

 Member Oman

Details of consultancy and sitting fee for Sharia Supervisory Board for the year are as following: 

S. No. Name of the Scholar
Consultancy 

fees
Attendance Fee 

(per meeting) Total

 ß  ß  ß

1 His Eminence Prof. Dr. Abdullah bin Mubarak Al-Abri 14,400 350 14,750

2 His Eminence Datuk Prof. Dr. Mohamad Akram bin Laldin 14,400 350 14,750

3 His Eminence Prof. Dr. Abdulaziz Khalifah Al-Qassar 14,400 350 14,750

4 His Eminence Dr. Ahmed Rufai Mohammed 13,200 350 13,550

5 His Eminence Walid bin Sulaiman Al-Qurri - 400 400

6 His Eminence Mohammed Khatim Al-Dhuhli 9,000 400 9,400

Total 67,600
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SSB's meetings and attendance by the members during the year were as follows:

Participants
Date of Meeting & State of Attendance

26 Jan 25 7 Apr 25 11 Jun 25 15 Sep 25 15 Dec 25

His Eminence Prof. Dr. Abdullah bin Mubarak Al-Abri

His Eminence Datuk Prof. Dr. Mohamad Akram bin Laldin

His Eminence Prof. Dr. Abdulaziz Khalifah Al-Qassar

His Eminence Dr. Ahmed Rufai Mohammed

His Eminence Walid bin Sulaiman Al-Qurri X X X X

His Eminence Mohammed Khatim Al-Dhuhli X X

E.2 Shari'a compliance key controls
Shari'a compliance is ensured in day to day business of Meethaq through the following key controls: 

• All the products being offered by Meethaq are approved by the SSB;
• All investments made by Meethaq are approved by SSB;
• The Fatawa approving such products are available on the website of Meethaq;
• Meethaq has in place a Shari'a Compliance & Audit Division (SCAD) which facilitates the management in ensuring 

compliance with Shari’a (as manifested by the guidelines and Fatawa issued by the SSB) and Islamic banking 
stipulations of the Central Bank on a day to day basis in all its business activities, operations and transactions. This 
is achieved through review, approval and subsequent audit of the contracts, agreements, policies, procedures, 
products, process flows, transactions, reports (profit distribution calculations), operations, etc.;

• Templates of agreements used by Meethaq are approved by SSB;
• Islamic banking knowledge and experience is considered to be a compulsory requirement for hiring of staff 

handling core Meethaq functions;
• Staff has been provided training throughout the year on business, regulatory & Shari'a matters;
• Stakeholders of Meethaq have the opportunity to raise any queries relating to Shari'a matters through various 

channels including Meethaq's website.

E.3 Other governance matters 
Meethaq follows Financial Accounting Standard issued by Accounting and Auditing Organisation for Islamic Financial 
Institutions (AAOIFI) as required by the regulations of the Central Bank of Oman. There had been no departure from 
the financial reporting framework of AAOIFI during the year. Transactions with related parties are disclosed in the 
financial statements of Meethaq.
Meethaq is committed to avoid recognising any income generated from non-Islamic sources. Any Shari’a non 
compliant income or penalties charged to customers for late payments are recorded as Charity payable which will 
be utilised for Charity purposes. Meethaq is not required to pay Zakah on behalf of IAH's and Shareholders.
The undistributed balance of charity account as at 31 December 2025 is ä 143K which will be distributed to 
charitable organanizations by the end of first quarter of year 2026. Movement in charity fund during the year is 
given in "statement of sources and uses of charity fund" in Financial statements of Meehaq. During the year, 
ä 29K was paid to charitable organizations after being approved by the SSB.
Meethaq has a dedicated section on its web site to address customers complaints and suggestions. This link is 
available under the heading of "Customer Feedback".

E.4 Social service and customer education
To improve awareness and to popularise Islamic banking in the Sultanate, a number of initiatives were taken by 
Meethaq during 2025. The bank launched "Meethaq equity fund" to provide investment avenues to customers in 
Oman and GCC sharia compliant equitieis market. Meethaq also obtained primary dealership for IILM Sukuk which 
provides liquidity managment tools primarily to banks. Also customer outreach teams conducted various open 
days to increase awarness about islamic banking products and services.
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G. Net Stable Funding Ratio (NSFR)
NSFR of Meethaq as of 31 December 2025 is as follows:

ASF Item

Unweighted value by residual maturity

No 
maturity

< 6 
months

6 months 
to < 1yr ≥ 1yr Weighted 

value

(ß 
000's)

(ß 
000's)

(ß 
000's)

(ß 
000's)

(ß 
000's)

1 Capital: 238,991 - - - 238,991

2 Regulatory capital 230,860 - - - 230,860

3 Other capital instruments 8,131 - - - 8,131

4 Retail deposits and deposits from small business 
customers - - 417,998 - 377,440

5 Stable deposits 24,846 23,604

6 Less stable deposits 393,152 353,836

7 Wholesale funding: - - 623,770 721,218 1,033,102

8 Other wholesale funding - - 623,770 721,218 1,033,102

9 Total ASF 1,649,534

RSF Item 

10 Total NSFR high-quality liquid assets (HQLA) 34,113

11 Deposits held at other financial institutions for 
operational purposes 2,019

12 Performing loans and securities: - - 180,354 1,388,428 1,173,180

13 Performing loans to financial institutions secured by 
Level 1 HQLA - - - - -

14
Performing loans to financial institutions secured by 
non- Level 1 HQLA and unsecured performing loans 
to financial institutions

- - - - -

15
Performing loans to non-financial corporate 
clients,loans to retail and small business customers, 
and loans to sovereigns, central banks and PSEs, of 
which

- - 180,354 902,628 857,411

16
-With a risk weight of less than or equal to 35% 
under the Basel II Standardised approach for credit 
risk

- - - - -

17 Performing residential mortgages, of which: - - - - -

18 With a risk weight of less than or equal to 35% under 
the Basel II Standardised Approach for credit risk - - - 485,800 315,770

19 Securities that are not in default and do not qualify 
as HQLA, including exchange-traded equities - - - - -

20 Other Assets: 107,247

21 All other assets not included in the above categories 107,247 107,247

22 Off-balance sheet items 200,598 10,030

23 Total RSF 1,326,589

24 NET stable funding ratio (%) 124%
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F.  Liquidity Coverage Ratio (LCR):
LCR of Meethaq as of 31 Dec 2025 is as follows:

LCR Common Disclosure Template for the period ending
Total Unweighted 

Value (average)
Total Weighted 

Value (average)

(ß 000's) (ß 000's)

High Quality Liquid Assets

1 Total High Quality Liquid Assets (HQLA) 309,064 281,243

Cash Outflows

2 Retail deposits and deposits from small business customers, of which: 449,347 35,053

3 Stable deposits 98,817 0

4 Less stable deposits 350,530 35,053

5 Unsecured wholesale funding, of which: 184,936 91,396

6 Operational deposits (all counterparties) and deposits in networks of 
cooperative banks

7 Non-operational deposits (all counterparties) 184,936 91,396

8 Unsecured debt

9 Secured wholesale funding

10 Additional requirements, of which: 148,900 14,890

11 Outflows related to derivative exposures and other collateral requirements

12 Outflows related to loss of funding on debt products

13 Credit and liquidity facilities 148,900 14,890

14 Other contractual funding obligations 23,147 23,147

15 Other contingent funding obligations 51,698 2,585

16 Total cash outflows 167,071

Cash Inflows

17 Secured lending (e.g. reverse repos)   

18 Inflows from fully performing exposures 85,601 62,532

19 Other cash inflows

20 Total cash inflows 85,601 62,532

Total Adjusted Value

21 Total HQLA  281,243

22 Total net cash outflows  104,539

23 Liquidity coverage ratio (%)  269%



Annual Report 2025 | 105

F.  Liquidity Coverage Ratio (LCR):
LCR of Meethaq as of 31 Dec 2025 is as follows:
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2 Retail deposits and deposits from small business customers, of which: 449,347 35,053
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7 Non-operational deposits (all counterparties) 184,936 91,396
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10 Additional requirements, of which: 148,900 14,890
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12 Outflows related to loss of funding on debt products

13 Credit and liquidity facilities 148,900 14,890

14 Other contractual funding obligations 23,147 23,147

15 Other contingent funding obligations 51,698 2,585

16 Total cash outflows 167,071
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17 Secured lending (e.g. reverse repos)   

18 Inflows from fully performing exposures 85,601 62,532

19 Other cash inflows

20 Total cash inflows 85,601 62,532

Total Adjusted Value

21 Total HQLA  281,243

22 Total net cash outflows  104,539

23 Liquidity coverage ratio (%)  269%

H. Basel III common disclosure template
Table 1

Common Disclosure Template as at December 31, 2025 ß 000's
Reference to the 
regulatory Scope 
of consolidation 

from Table 2B

Common Equity Tier 1 capital: instruments and reserves

1 Directly issued qualifying common share capital (and equivalent for non-
joint stock companies) plus related stock surplus 120,000 (A+B)

2 Retained earnings 122,746 (C)

3 Accumulated other comprehensive income (and other reserves) - (D)+(E)

4 Directly issued capital subject to phase out from CET1 (only applicable to 
non-joint stock companies) -

5 Common share capital issued by subsidiaries and held by third parties 
(amount allowed in group CET1) -

6 Common Equity Tier 1 capital before regulatory adjustments 242,746

Common Equity Tier 1 capital: regulatory adjustments 

7 Prudential valuation adjustments (3,410) (F)+(G)
8 Goodwill (net of related tax liability) -

9 Other intangibles other than mortgage-servicing rights (net of related tax 
liability) -

10 Deferred tax assets that rely on future profitability excluding those arising 
from temporary differences (net of related tax liability) -

11 Cash-flow hedge reserve -
12 Shortfall of provisions to expected losses -
13 Securitisation gain on sale (as set out in paragraph 14.9 of CP-1) -
14 Gains and losses due to changes in own credit risk on fair valued liabilities. -
15 Defined-benefit pension fund net assets -

16 Investments in own shares (if not already netted off paid-in capital on 
reported balance sheet) -

17 Reciprocal cross-holdings in common equity -

18
Investments in the capital of banking, financial, insurance and takaful 
entities that are outside the scope of regulatory consolidation, net of 
eligible short positions, where the bank does not own more than 10% of 
the issued share capital (amount above 10% threshold)

-

19
Significant investments in the common stock of banking, financial, 
insurance and takaful entities that are outside the scope of regulatory 
consolidation, net of eligible short positions (amount above 10% threshold)

- (H)

20 Mortgage Servicing rights (amount above 10% threshold) -

21 Deferred tax assets arising from temporary differences (amount above 10% 
threshold, net of related tax liability) - (I)-(J)

22 Amount exceeding the 15% threshold -
23 of which: significant investments in the common stock of financials -
24 of which: mortgage servicing rights -
25 of which: deferred tax assets arising from temporary differences -

26
National specific regulatory adjustments

REGULATORY ADJUSTMENTS APPLIED TO COMMON EQUITY TIER 1 IN 
RESPECT OF AMOUNTS SUBJECT TO PRE-BASEL III TREATMENT

-

27 Regulatory adjustments applied to Common Equity Tier 1 due to 
insufficient Additional Tier 1 and Tier 2 to cover deductions -

28 Total regulatory adjustments to Common equity Tier 1 (3,410)
29 Common Equity Tier 1 capital (CET1) 239,336
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Additional Tier 1 capital: instruments

30 Directly issued qualifying Additional Tier 1 instruments plus related stock 
surplus - (K)

31 of which: classified as equity under applicable accounting standards 5 -
32 of which: classified as liabilities under applicable accounting standards 6 -

33 Directly issued capital instruments subject to phase out from Additional 
Tier 1 -

34
Additional Tier 1 instruments (and CET1 instruments not included in row 5) 
issued by subsidiaries and held by third parties (amount allowed in group 
AT1)

-

35 of which: instruments issued by subsidiaries subject to phase out -
36 Additional Tier 1 capital before regulatory adjustments -

Additional Tier 1 capital: regulatory adjustments

37 Investments in own Additional Tier 1 instruments -
38 Reciprocal cross-holdings in Additional Tier 1 instruments -

39

Investments in the capital of banking, financial, insurance and takaful  
entities that are outside the scope of regulatory consolidation, net of 
eligible short positions, where the bank does not own more than 10% 
of the issued common share capital of the entity (amount above 10% 
threshold)

-

40
Significant investments in the capital of banking, financial, insurance and 
takaful entities that are outside the scope of regulatory consolidation (net 
of eligible short positions)

-

41 National specific regulatory adjustments: Regulatory adjustments applied 
to additional Tier 1 in respect of amounts subject to pre-basel III treatment -

42 Regulatory adjustments applied to Additional Tier 1 due to insufficient Tier 
2 to cover deductions -

43 Total regulatory adjustments to Additional Tier 1 capital -
44 Additional Tier 1 capital (AT1) -

45 Tier 1 capital (T1 = CET1 + AT1) 239,336

Tier 2 capital: instruments and provisions

46 Directly issued qualifying Tier 2 instruments plus related stock surplus -
47 Directly issued capital instruments subject to phase out from Tier 2 -

48
Tier 2 instruments (and CET1 and AT1 instruments not included in rows 5 
or 34) issued by subsidiaries and held by third parties (amount allowed in 
group Tier 2)

-

49 of which: instruments issued by subsidiaries subject to phase out -
50 Provisions 8,579 (L)+(M)
51 Tier 2 capital before regulatory adjustments 8,579

Tier 2 capital: regulatory adjustments 

52 Investments in own Tier 2 instruments -
53 Reciprocal cross-holdings in Tier 2 instruments -

54

Investments in the capital of banking, financial, insurance and takaful 
entities that are outside the scope of regulatory consolidation, net of 
eligible short positions, where the bank does not own more than 10% of 
the issued common share capital of the entity (amount above the 10% 
threshold)

-

55
Significant investments in the capital banking, financial, insurance and 
takaful entities that are outside the scope of regulatory consolidation (net 
of eligible short positions)

-

56 National specific regulatory adjustments Regulatory adjustments applied 
to Tier 2 in respect of amounts subject to pre-basel III treatment. -

57 Total regulatory adjustments to Tier 2 capital -
58 Tier 2 capital (T2) 8,579
59 Total capital (TC = T1 + T2) 247,915
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Additional Tier 1 capital: instruments

30 Directly issued qualifying Additional Tier 1 instruments plus related stock 
surplus - (K)

31 of which: classified as equity under applicable accounting standards 5 -
32 of which: classified as liabilities under applicable accounting standards 6 -

33 Directly issued capital instruments subject to phase out from Additional 
Tier 1 -

34
Additional Tier 1 instruments (and CET1 instruments not included in row 5) 
issued by subsidiaries and held by third parties (amount allowed in group 
AT1)

-

35 of which: instruments issued by subsidiaries subject to phase out -
36 Additional Tier 1 capital before regulatory adjustments -

Additional Tier 1 capital: regulatory adjustments

37 Investments in own Additional Tier 1 instruments -
38 Reciprocal cross-holdings in Additional Tier 1 instruments -

39

Investments in the capital of banking, financial, insurance and takaful  
entities that are outside the scope of regulatory consolidation, net of 
eligible short positions, where the bank does not own more than 10% 
of the issued common share capital of the entity (amount above 10% 
threshold)

-

40
Significant investments in the capital of banking, financial, insurance and 
takaful entities that are outside the scope of regulatory consolidation (net 
of eligible short positions)

-

41 National specific regulatory adjustments: Regulatory adjustments applied 
to additional Tier 1 in respect of amounts subject to pre-basel III treatment -

42 Regulatory adjustments applied to Additional Tier 1 due to insufficient Tier 
2 to cover deductions -

43 Total regulatory adjustments to Additional Tier 1 capital -
44 Additional Tier 1 capital (AT1) -

45 Tier 1 capital (T1 = CET1 + AT1) 239,336

Tier 2 capital: instruments and provisions

46 Directly issued qualifying Tier 2 instruments plus related stock surplus -
47 Directly issued capital instruments subject to phase out from Tier 2 -

48
Tier 2 instruments (and CET1 and AT1 instruments not included in rows 5 
or 34) issued by subsidiaries and held by third parties (amount allowed in 
group Tier 2)

-

49 of which: instruments issued by subsidiaries subject to phase out -
50 Provisions 8,579 (L)+(M)
51 Tier 2 capital before regulatory adjustments 8,579

Tier 2 capital: regulatory adjustments 

52 Investments in own Tier 2 instruments -
53 Reciprocal cross-holdings in Tier 2 instruments -

54

Investments in the capital of banking, financial, insurance and takaful 
entities that are outside the scope of regulatory consolidation, net of 
eligible short positions, where the bank does not own more than 10% of 
the issued common share capital of the entity (amount above the 10% 
threshold)

-

55
Significant investments in the capital banking, financial, insurance and 
takaful entities that are outside the scope of regulatory consolidation (net 
of eligible short positions)

-

56 National specific regulatory adjustments Regulatory adjustments applied 
to Tier 2 in respect of amounts subject to pre-basel III treatment. -

57 Total regulatory adjustments to Tier 2 capital -
58 Tier 2 capital (T2) 8,579
59 Total capital (TC = T1 + T2) 247,915

Risk Weighted Assets

Risk weighted assets in respect of amounts subject to pre-basel III 
treatment -

60 Total risk weighted assets (60a+60b+60c) 1,578,895

60a Of which: Credit risk weighted assets 1,420,525

60b Of which: Market risk weighted assets 82,256

60c Of which: Operational risk weighted assets 76,114

Capital Ratios

61 Common Equity Tier 1 (as a percentage of risk weighted assets) 15.16%

62 Tier 1 (as a percentage of risk weighted assets) 15.16%

63 Total capital (as a percentage of risk weighted assets) 15.70%

64
Institution specific buffer requirement (minimum CET1 requirement plus 
capital conservation buffer plus countercyclical buffer requirements plus 
G-SIB/D-SIB buffer requirement expressed as a percentage of risk weighted 
assets)

7%

65 of which: capital conservation buffer requirement 0.00%

66 of which: bank specific countercyclical buffer requirement 0.00%

67 of which: D-SIB/G-SIB buffer requirement 0.00%

68 Common Equity Tier 1 available to meet buffers (as a percentage of risk 
weighted assets 8.16%

National minima (if different from Basel III)

69 National Common Equity Tier 1 minimum ratio (if different from Basel 3 
minimum) 7.00%

70 National Tier 1 minimum ratio (if different from Basel 3 minimum) 9.00%

71 National total capital minimum ratio (if different from Basel 3 minimum) 11.00%

Amounts below the thresholds for deduction (before risk weighting) 

72 Non-significant investments in the capital of other financials -

73 Significant investments in the common stock of financials -

74 Mortgage servicing rights (net of related tax liability) -

75 Deferred tax assets arising from temporary differences (net of related tax 
liability) -

Applicable caps on the inclusion of provisions in Tier 2

76 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to 
standardised approach (prior to application of cap) 8,579

77 Cap on inclusion of provisions in Tier 2 under standardised approach -

78 Provisions eligible for inclusion in Tier 2 in respect of exposures subject to 
internal ratings-based approach (prior to application of cap) -

79 Cap for inclusion of provisions in Tier 2 under internal ratings-based 
approach -

Capital instruments subject to phase-out arrangements (only applicable between 1 Jan 2018 and 1 Jan 2024) 

80 Current cap on CET1 instruments subject to phase out arrangements -

81 Amount excluded from CET1 due to cap (excess over cap after redemptions 
and maturities) -

82 Current cap on AT1 instruments subject to phase out arrangements -

83 Amount excluded from AT1 due to cap (excess over cap after redemptions 
and maturities) -

84 Current cap on T2 instruments subject to phase out arrangements -

85 Amount excluded from T2 due to cap (excess over cap after redemptions 
and maturities) -
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Table 2a

Reconciliation between published financial statements and regulatory capital 
adequacy workings

Balance sheet 
as in published 

financial 
statements

Under regulatory 
scope of 

consolidation

As at 31-Dec-2025 As at 31-Dec-2025

in ß 000's in ß 000's

Assets 

Cash and balances with CBO 48,993 48,993

Due from banks 68,769 68,769

Loans & Advances/Islamic Financing - Net, 1,658,654 1,719,813

Non-Qualifying Components of Basel III (Stage 2 ECL) - (61,159)

Investments in securities 305,521 305,521

Investment in an associate - -

Fixed assets 4,090 4,090

Deferred Tax Asset (CET1 adjustment) - -

Other assets 665 665

Total Assets 2,086,692 2,086,692

Liabilities

Due to banks 70,000 70,000

Customer deposits (including Islamic Banking Deposits) 1,734,004 1,734,004

Current Tax (excluding DTL) - -

Deferred Tax Liabilities (CET1 adjustment) - -

Other liabilities 20,621 20,621

Sukuk 16,826 16,826

Euro Medium Term Notes - -

Total liabilities 1,841,451 1,841,451

Shareholders' Equity

Share capital 120,000 120,000

Share premium 0 0

General reserve 0 0

Retained profit 122,746 122,746

Legal reserve 0 0

Cash flow hedge reserve 0 0

Foreign currency translation reserve - -

Cumulative changes in fair value 2,495 2,495

Non-Qualifying Component of Cumulative changes in fair value (Basel III) - -

Revaluation reserve 0 0

Impairment reserve 0 0

Total shareholders' equity 245,241 245,241

Perpetual Tier I capital 0 0

Total equity 245,241 245,241

Total Liability and shareholders' funds 2,086,692 2,086,692
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Table 2a
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Table 2b

Reconciliation between published financial statements and 
regulatory capital adequacy workings  

Balance sheet 
as in published 

financial 
statements

Under regulatory 
scope 

of consolidation
Reference

As at 31-Dec-2025 As at 31-Dec-2025

in ß 000's in ß 000's

Assets

Cash and balances with CBO 48,993 48,993

Due from banks 68,769 68,769

Investments: 305,521 305,521

 -Designated as Amortised Cost 133,244 133,244

 - Designated as Fair Value through OCI 169,428 169,428

 - Designated as fair value through profit or loss 2,849 2,849

 - Strategic Investment (CET1 Adjustment) - - (H1)

Investment in associates (CET1 Adjustment) - - (H2)

 Loans & Advances/Islamic Financing - Net, Of which: 1,658,654 1,658,654

 - Loans and advances to domestic banks - -

 - Loans and advances to non-resident banks - -

 - Loans and advances to domestic customers 1,401,670 1,401,670

 - Loans and advances to non-resident for operations abroad - -

 - Loans and advances to SMEs 363,152 363,152

 - Financing from Islamic banking window - -

(Less): ECL held  against Loans and Advances, Of which:

 - Stage 3 ECL allowance 39,088 39,088

 - Stage 1 and Stage 2 ECL allowance  eligible for Tier 2 67,080 5,921 (L)

 - Stage 2 ECL allowance Non-Qualifying for Tier 2 - 61,159

Fixed assets 4,090 4,090

Other assets : 665 665

   Prepayments 519 519

   Positive value of Derivatives - -

   Deferred Tax Asset  (CET1 adjustment) - - (I)

   Others 146 146

Total Assets 2,086,692 2,086,692
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Capital & Liabilities 

Paid-up Capital, Of which:

Amount eligible for CET1

Paid-up share capital 120,000 120,000 (A)

Share Premium - - (B)

Legal reserve - - (D)

General reserve - - (E)

Retained earnings 122,746 122,746 (C)

Proposed Dividend (Reduced from Retained Earnings) - -

Cash Flow Hedge reserve -

Cash Flow Hedge reserve--Non- Qualifying for Basel - -

Cumulative gains on fair value 2,495 3,246

Cumulative loss on Fair Value  (CET1 adjustment) (3,410) (F)

Foreign Currency Translation Reserve  (CET1 adjustment) - - (G)

Amount eligible for AT1

Perpetual Tier I capital - - (K)

Amount eligible for Tier 2

Cumulative gains on fair value- (Positive MTM  after applying 55% 
haircut) - 2,659 (M)

Reserve for restructured accounts - -

Reserve for restructured accounts - Non- Qualifying for Basel - -

Cumulative gains on fair value - -

Revaluation reserve - -

Revaluation reserve -Non- Qualifying for Basel - -

Total Capital 245,241 245,241

Deposits from banks 70,000 70,000

Customer deposits 1,734,004 1,734,004

Sukuk 16,826 16,826

Borrowings in the form of bonds and Notes 0 0

Other liabilities 20,621 20,621

Taxation 0 0

Deferred Tax Liabilities (CET1 adjustment) 0 0 (J)

Total Capital & Liabilities 2,086,692 2,086,692
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Innovation that
empowers customers.

Capital & Liabilities 

Paid-up Capital, Of which:

Amount eligible for CET1

Paid-up share capital 120,000 120,000 (A)

Share Premium - - (B)

Legal reserve - - (D)

General reserve - - (E)

Retained earnings 122,746 122,746 (C)

Proposed Dividend (Reduced from Retained Earnings) - -

Cash Flow Hedge reserve -

Cash Flow Hedge reserve--Non- Qualifying for Basel - -

Cumulative gains on fair value 2,495 3,246

Cumulative loss on Fair Value  (CET1 adjustment) (3,410) (F)

Foreign Currency Translation Reserve  (CET1 adjustment) - - (G)

Amount eligible for AT1

Perpetual Tier I capital - - (K)

Amount eligible for Tier 2

Cumulative gains on fair value- (Positive MTM  after applying 55% 
haircut) - 2,659 (M)

Reserve for restructured accounts - -

Reserve for restructured accounts - Non- Qualifying for Basel - -

Cumulative gains on fair value - -

Revaluation reserve - -

Revaluation reserve -Non- Qualifying for Basel - -

Total Capital 245,241 245,241

Deposits from banks 70,000 70,000

Customer deposits 1,734,004 1,734,004

Sukuk 16,826 16,826

Borrowings in the form of bonds and Notes 0 0

Other liabilities 20,621 20,621

Taxation 0 0

Deferred Tax Liabilities (CET1 adjustment) 0 0 (J)

Total Capital & Liabilities 2,086,692 2,086,692
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Management
Discussion & Analysis
The Year at A Glance 
2025 was a year of strong performance and strategic progress for Bank Muscat. Despite a volatile global 
environment, the Bank delivered resilient results, advanced its transformation agenda, and strengthened 
its role as a trusted financial partner to individuals, businesses, and government entities across the 
Sultanate. Focused execution of the Bank’s strategy enabled continued investment in customer experience, 
digital innovation, and national development priorities, while maintaining prudent risk management and 
financial stability.
Throughout the year, Bank Muscat strengthened customer relationships, expanded access to banking 
services, and enhanced convenience, speed, and reliability across physical and digital channels. These 
achievements reflect the Bank’s longterm commitment to creating sustainable value for customers, 
supporting economic diversification, and contributing meaningfully to Oman Vision 2040.

Global Economy
According to the International Monetary Fund's World Economic Outlook report, the global economy is 
adjusting to a landscape reshaped by new policy measures. New trade rules and government spending 
plans are reshaping how countries grow. After the U.S. raised tariffs last year, uncertainty spread across 
global markets. Some extremes of higher tariffs were tempered, thanks to subsequent deals and resets, 
however, the overall environment remains volatile and temporary factors that supported activity in the 
first half of 2025, such as front-loading, are fading. 
As a result, global growth projections in the latest World Economic Outlook (WEO) are revised upward 
relative to the April 2025 WEO but continue to mark a downward revision relative to the pre-policy-
shift forecasts. Global growth is projected to slow from 3.3 percent in 2024 to 3.2 percent in 2025 and 
3.1 percent in 2026, with advanced economies growing around 1.6 percent and emerging market and 
developing economies just above 4 percent. Inflation is projected to continue to decline globally, though 
with variation across countries: above target in the United States, with risks tilted to the upside, and 
subdued elsewhere.

Oman’s Economy
The year 2025 served as a real test of the financial and economic reforms and policies adopted by the 
Sultanate of Oman over the past five years, particularly in terms of their effectiveness in achieving stability 
and their ability to adapt to a global economic environment characterized by heightened uncertainty 
and market volatility. The outcomes achieved demonstrated that these reforms have been successful in 
advancing Oman into a phase of consolidated economic sustainability and financial stability.
Despite the pressures faced by the global economy during the past year, the Sultanate of Oman managed 
to maintain the momentum of sustainable development, underpinned by a well-defined planning 
framework represented by the Tenth Five-Year Plan, the first phase of Oman Vision 2040. Indicators from 
the Plan confirm that diversification efforts have begun to yield tangible results, with growth increasingly 
driven by non-oil sectors, positively contributing to economic stability and strengthening overall resilience.
According to data released by the National Centre for Statistics and Information in its December 2025 
report, Oman’s economic performance continued to improve, with real GDP at constant prices growing by 
2.2% by the end of the third quarter of 2025, reaching approximately ä 28,693 million, compared to ä 
28,077 million during the corresponding period in 2024. This growth reflects the increasing contribution 
of non-oil activities to the national economy, as the value added of non-oil sectors rose by 3.4% to ä 
21,045 million by the end of Q3 2025, compared to ä 20,356 million in the same period of the previous 
year, underscoring progress in economic diversification and the strengthening of sustainable growth 
drivers.
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During the same period, the data indicated that the average inflation rate in the Sultanate of Oman stood 
at approximately 1.0% up to December 2025, reflecting relative price stability that supports purchasing 
power and contributes to a balanced economic environment conducive to growth and investment.

Financial Sector
Throughout 2025, the Sultanate of Oman Government continued to implement its fiscal and economic 
policies aimed at reinforcing fiscal sustainability and strengthening the State’s financial position. These 
efforts were positively reflected in Oman’s sovereign credit profile, as the three major credit rating 
agencies upgraded the Sultanate’s rating to investment grade, thereby enhancing investor confidence, 
improving market perception, and reducing funding costs over the medium term.
Reaffirming the soundness of the economic trajectory, the International Monetary Fund (IMF), in its report 
issued at the conclusion of its 2025 visit to the Sultanate of Oman, noted that the momentum of structural 
reforms driven by the implementation of Oman Vision 2040 remains strong. These reforms continue 
to enhance the Sultanate’s capacity to navigate a challenging external environment and accelerate the 
diversification of economic activity. The IMF also projected that the economy will continue to expand, 
supported by ongoing investments in the logistics, manufacturing, renewable energy, and tourism 
sectors. 
This improvement was further evidenced by several key financial indicators, most notably a 23% reduction 
in the annual fiscal deficit, declining from ä 620 million as budgeted for 2025 to approximately ä 480 
million based on preliminary results. At the same time, public spending was increased by around ä 307 
million to cover social and economic expenditures. 
In parallel, total deposits in the Banking sector grew by  7.0% to reach ä  34.0 billion by the end of 
December 2025, indicating the resilience of the Banking sector, sustained confidence levels, and the 
availability of liquidity to support credit expansion and broader economic growth. 

Segment-wise Performance
During 2025, Bank Muscat’s segment-wise performance reflected its strong commitment to fostering 
economic development in the Sultanate of Oman through balanced growth across all business lines. 
The corporate Banking segment played a pivotal role in supporting national development priorities by 
financing large infrastructure projects, energy initiatives, and key industries aligned with Oman Vision 
2040. The retail Banking segment continued to empower individuals and families by expanding access 
to personal financing, housing loans, and digital Banking solutions, thereby enhancing financial inclusion 
and supporting household stability. Through SME Banking, the Bank strengthened entrepreneurship 
and private-sector participation by offering tailored financing, advisory services, and simplified digital 
solutions to small and medium enterprises, a key driver of job creation and economic diversification. 
Meanwhile, Islamic Banking services contributed to inclusive growth by providing Shariah-compliant 
financing options that cater to diverse customer needs. 

Personal Banking 
In 2025, the Bank continued to strengthen its customer value proposition by expanding its network, 
advancing digital capabilities, and enhancing service excellence across all touchpoints. It now serves 
customers through an extensive nationwide network of 198 branches and service centres across Oman. 
The year also marked the launch of a major new customer segment, “Hisaby”, dedicated to mass expatriate 
customers. To support this segment, the Bank inaugurated 20 Hisaby Centres, offering tailored services 
in high-demand locations. 
The Bank continued to enhance its premium banking footprint through the opening of four new Asalah 
Centres thereby expanding geographic access for high-value customers. The Bank also launched dedicated 
Al Jawhar service desks, amounting to 72 desks by the end of 2025, alongside a priority call-center queue 
for Al Jawhar customers, ensuring faster response times and an enhanced service experience. 
To deepen customer engagement, the Bank’s retail teams delivered more than 600 on-site sales events, 
offering doorstep Banking services to corporate and government organizations across Oman.
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 The year 2025 was a pivotal year for digital expansion, marked by several first-in-market innovations and 
enhancements in user experience. The Bank launched a new version of its mobile application, featuring 
over 200 features, simpler navigation, personalized home screens, and enhanced security, offering 
a more intuitive and efficient digital Banking experience for managing finances, paying bills, making 
transfers, and accessing services like instant account opening and card management. In a national first, 
Bank Muscat rolled out instant personal loan application and disbursement via Mobile Banking, enabling 
government employees to apply for and receive loans digitally without visiting a branch. This technology-
driven solution represents a major step forward in enhancing convenience, speed, and service accessibility 
for retail customers.
Customer adoption of digital channels continued to strengthen, with registered digital users representing 
a robust 17% growth in 2025. Total number of transactions increased by 35.5% while the acquiring volumes 
grew by 9% year-on-year. Contactless payment, Tap’N’Go (SoftPOS) surpassed 2 million transactions 
during the year with the highest monthly performance of 323,000 transactions registered in December. 
The Bank introduced an advanced MFK machine, which integrates instant debit card issuance, stamped 
statement printing, and biometric authentication through the Royal Oman Police’s Ethbat system, offering 
customers a faster and more secure self-service experience. The Bank also introduced Bulk Cash Deposit 
Machines, enabling merchants and companies to deposit cash directly into their accounts in real time, 
significantly improving operational efficiency for businesses.
 As a result of these enhancements, ~98% of cash deposit transactions and ~99% of cash withdrawal 
transactions were completed through the phygital network in 2025, underscoring its scalability, stability, 
and strong customer adoption. Customers benefit from access to the largest network of channels 
including ATMs, CDM’s and other kiosks, ensuring round-the-clock convenience and reducing reliance 
on traditional branch transactions. Contactless payments also continued to rise, with NFC transactions 
exceeding 42% of total phygital usage. 
To further foster digital onboarding, the Bank introduced a simplified eKYC process, allowing customers 
to update their personal details seamlessly through a fully digital, paperless experience across Mobile 
and Internet Banking platforms. During the year, the Bank launched the second phase of the e-Mandate 
system, transitioning from paper-based mandates to a fully digital solution integrated with the Central 
Bank of Oman’s Mandate Management System (MMS). The year also witnessed the introduction of 
domestic IBAN-based payments, and the new National Payment Card “Maal”, to strengthen the national 
payments ecosystem by providing low-cost national payment services accessible to all segments of 
society. 

Corporate Banking 
The Bank follows a relationship-driven strategy in building enduring alliance with a diverse range of 
customers across various segments, including Small & Medium Enterprises, Corporates, Government, 
and Institutional customers. Under its ‘One Bank’ strategy, the Bank keeps customers at the center of the 
fulcrum, to deliver end-to-end integrated solutions across their business life cycle, encompassing term 
lending, transaction banking, treasury and working capital management products and related services
During the year, the Bank sustained its growth trajectory by further deepening its lending franchise 
to address the financing requirements of Government Related Entities (GREs) and leading private 
sector customers, thereby reinforcing its contribution to the Sultanate’s economic development. It also 
broadened its customer deposit base across key segments, supported by a comprehensive suite of 
products and strong relationship management. 
The Bank remained disciplined and forward-looking in steering its growth agenda, with credit decisions 
anchored in prudent risk selection. This approach facilitated the build-up of a well-diversified portfolio 
with healthy asset quality metrics. 
 With a focus on simplifying banking for the customers and delivering quality experience, the Bank continued 
to make investments in technology and cybersecurity to strengthen the operational infrastructure, 
ensuring scalability and resiliency. Key initiatives included the launch of Swift for Corporates, enabling 
direct and secure connectivity with the bank for sending and receiving payment requests through host-
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During the year, the Bank sustained its growth trajectory by further deepening its lending franchise 
to address the financing requirements of Government Related Entities (GREs) and leading private 
sector customers, thereby reinforcing its contribution to the Sultanate’s economic development. It also 
broadened its customer deposit base across key segments, supported by a comprehensive suite of 
products and strong relationship management. 
The Bank remained disciplined and forward-looking in steering its growth agenda, with credit decisions 
anchored in prudent risk selection. This approach facilitated the build-up of a well-diversified portfolio 
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 With a focus on simplifying banking for the customers and delivering quality experience, the Bank continued 
to make investments in technology and cybersecurity to strengthen the operational infrastructure, 
ensuring scalability and resiliency. Key initiatives included the launch of Swift for Corporates, enabling 
direct and secure connectivity with the bank for sending and receiving payment requests through host-

to-host and API channels, as well as a series of enhancements across trade and cash management 
platforms to streamline processing, improve risk controls and enrich client experience. 
Growth in digital adoption remained robust, with a rising share of transactions executed through online 
channels supporting operational efficiency and reinforcing the Bank’s positioning as a leading provider 
of innovative transaction services. The Bank also strengthened collaborations with leading partners to 
integrate banking solutions into customer value chains, thereby strengthening long-term relationships 
and creating new revenue opportunities, 
The Bank’s portfolio continued to demonstrate strong asset quality, supported by selective participation 
in projects across key sectors in the Sultanate, including oil and gas, petrochemicals, renewable energy, 
manufacturing, telecom, real estate, logistics and transport, and power & water. During the year, the 
Bank participated in financing the first two industrial scale wind projects in Oman and in financing an 
upcoming liquefied natural gas facility in the GCC.
The SME department advanced its CSR initiatives through the 10th edition of Al Wathbah Ramadhan 
Souq. The souq was conducted in partnership with SME Development Authority is dedicated to support 
local entrepreneurs by providing a physical platform to showcase their products and services. The year 
2025 edition featured 141 participants showcasing various types of products. 
Similarly, programmes offered by the Al Wathbah Academy has impacted 237 enterprises over 10 years, 
offering training in business management, marketing, HR, finance, and strategy for Omani entrepreneurs. 
During the year, the Bank collaborated with Sharakah and launched new programmes targeting 30 SMEs 
in two batches over 12 months with focus on enterprise planning, marketing, communication, and digital 
transformation. 

Meethaq Islamic Banking 
In 2025, Meethaq Islamic Banking continued its journey as Oman’s leading Islamic service provider, 
reaffirming its commitment to sustainable growth, ethical financing, and community empowerment. 
Meethaq remained dedicated to advancing financial inclusion, supporting economic diversification, and 
fostering positive social and environmental impact across the Sultanate.
 Meethaq achieved a strategic milestone by becoming the first and only IILM Primary Dealer in Oman, 
attaining a global ranking of 6th among 15 primary dealers worldwide. This designation enhanced 
Meethaq’s visibility and credibility across regional and international Islamic financial markets, expanded 
its institutional network, particularly within the GCC. 
Meethaq continued providing financing and advisory services to companies eligible for inclusion in the 
MSX Shari’a Index, reinforcing ethical and transparent investment practices. To improve customer’s quality 
of life, Meethaq introduced Medical Finance product which provides financing solutions to meet any 
medical emergency needs. Customer can now avail medical financing for their dependents or themselves 
for treatment at any hospital in Oman.
Meethaq also updated its mobile app to enable direct Tax & Charity payments to the Ministry of Finance 
& the Ministry of Endowments and Religious Affairs, leveraging technology to fulfill religious and 
social obligations securely. Meethaq launched the Speed Transfer service, offering instant international 
remittances to Pakistan, Bangladesh, India, the Philippines, Sri Lanka, and Egypt, reinforcing its commitment 
to accessible, secure, and Shari’a-compliant cross-border Banking for retail customers. Further enhancing 
customer convenience and financial inclusion, Meethaq enabled additional account openings through 
the National e-KYC platform with zero physical paperwork, expanding access beyond major cities such 
as Muscat and Salalah. 
 The above initiatives contributed to strong performance during the year, with marked increase in 
registered retail customers, active mobile users, digital transaction values, and transaction volumes in 
2025, reflecting a robust engagement and sustained momentum across Meethaq’s digital channels.
To further strengthen adoption of digital channels which include mobile and internet Banking, promotional 
stands were rolled out across 32 branches, directing customers via QR codes to download the Meethaq 
Mobile Banking App. This initiative rewarded customers for completing their first digital transaction or 



118 | Annual Report 2025

successful registration to mobile Banking app, supported by influencer collaboration to expand reach and 
sustain momentum.
Additionally, A special Hajj travel finance packages offered at a competitive profit rate, along with wide 
range of credit card benefits, these included travel assistance, airport lounge access and cashback 
rewards. It was also among the first to launch the “Maal” National Payment Card, aligning with the Central 
Bank of Oman to unify payment methods and bolster the national economy's reliance on a secure, local 
infrastructure. 
 Meethaq continued to strengthen its relationships with private and government partners. It participated in 
various open days, contributing to customer acquisition and increased uptake across Home Finance, Auto 
Finance, Saving Accounts, Credit Cards and Takaful Products. The Mall Activation campaign generated 
remarkable engagement across major cities, reaching thousands of visitors. Due to its impact, the Salalah 
activation was extended during Khareef season to welcome visitors and provide greater exposure to 
Meethaq’s products and services  . Besides, Meethaq participated for the 3rd consecutive year as a 
strategic partner in the 3rd Zakat Conference and Exhibition in Salalah, and supported the second Hajj 
and Umrah Exhibitions enhancing outreach and engagement with the wider community. 
 In line with its commitment to equitable access, Meethaq has identified 13 branches, as fully equipped 
to serve customers with disabilities. Accessible enhancements extend beyond regulatory requirements 
and include adapted  service counters, tactical guidance pathways, accessible waiting areas, and ATM 
enhancements such as braille-enabled keypads, lowered installation heights, and audio assistance 
feature. 

Investment Banking 
Throughout the year, the Bank delivered various mandates entailing financial advisory services to 
government-related entities and private companies, including Ministry of Finance's successful issuance of 
Oman Sovereign Sukuk Series 9 & 10, which received aggregate subscriptions exceeding ä 500 million. 
The Bank also acted as a Joint Lead Manager for a Green Sukuk issued by a utility-sector GRE in Oman 
for an amount of US $750 million. In addition, the Bank also secured key mandates during the year from 
leading GREs including an IPO and listing on Muscat Stock Exchange of a chemical sector entity and for 
divestment of a strategic equity stake by a mining sector entity.
 The total assets under management (AUM) grew by 8% compared to the same period in 2024, to reach US 
$3.9 billion during Q4 of 2025. Bank Muscat Money Market Fund crossed a significant milestone with AUM 
at ä 250 million, the highest ever in its history, making the fund the largest open-ended fund in Oman. 
Furthermore,  Oryx Fund paid the highest dividend of ä 0.074 per unit during the month of March 2025. 
Bank Muscat Al Tharwa Fund also distributed two interim dividends in 2025 in line with its strategy of 
regular income distribution to the investors. The Real Estate team successfully concluded the landmark 
sale of a five-star hotel located in the heart of Jumeirah Beach, Dubai in January 2025. Furthermore, the 
Real Estate team successfully completed the acquisition of a real estate in Dubai Sports City, UAE in May 
2025. 
Despite volatile capital market conditions in 2025, the proprietary investment portfolio delivered a 
resilient performance, driven by disciplined asset allocation and active rotation across creditworthy local, 
regional and international fixed income, alongside selective positions in regional equities and increased 
participation in local GRE listings. BM innovate progressed during the year with its first investment in a 
digital Bank i.e. Zopa, a UK based digital Bank. 

Treasury & Capital Markets
Bank Muscat provides a comprehensive suite of treasury products and services on a 24x7 basis. It ensures 
global coverage, spanning East Asian and early New York time zones on all international and GCC working 
days. The Bank offers top-notch products and services to a diverse customer base, addressing foreign 
exchange needs and providing hedging solutions for interest rates, foreign exchange, and commodity 
price risks. The Bank stands out as one of the few regional Banks offering commodity hedging solutions 
and actively manages the liquidity to support asset growth, participating in money market instruments in 
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alignment with the overall Asset Liability Management (ALM) policy, regulatory guidelines, and business 
strategy to ensure ample liquidity in both foreign and local currencies, supporting the growth plans. 
The Bank continued to remain agile in the lending and borrowing markets and actively monitored and 
hedged interest rate and currency risks. 
The Bank’s remittance business continued to be successful by aligning closely with market exchange 
rates. The Bank remains steadfast in its belief that a sustained emphasis on liquidity management, 
synergy, leveraging digital channels, and delivering high-quality service will establish a lasting competitive 
advantage for its customer-centerised businesses in the years to come.

Global Financial Institutions
In 2025, Bank performed exceedingly well across its businesses, including the Bank’s representative 
offices, Trade sales & advisory, Debt strategies & solutions and financial institutions’ Cash management. 
Early part of the year witnessed global headwinds with regards to US trade tariffs and geopolitical 
developments in the region. The Bank successfully and adeptly navigated such challenges by maintaining 
robust performance quality and also significantly enhancing its product & service offerings, to meet 
evolving business needs of its customers, with a customer centric approach. 
The Bank offered trade finance products and continued to expand the Bank’s trade services with growth 
in business volumes across the trade finance portfolios in the Sultanate and the Kingdom of Saudi Arabia 
(KSA). This was achieved by focused customer engagement, supporting them in risk mitigation of their 
exports - particularly to emerging markets, providing bespoke solutions as few of the strategic initiatives. 
The team also supported its corporate customers by arranging trade finance webinars with insights from 
industry leaders on trending trade finance topics. 
The Bank continued its approach to support domestic businesses in Oman and issuing guarantees for 
prominent infrastructure projects, including renewable energy, in the Sultanate and KSA. It approached 
key Banks to partner in issuing guarantees by sharing project information to identify transactions which 
helped in channelizing guarantees from international networks of Banks. 
The Bank successfully undertook liability management exercise in Q2 2025, for the medium to long term 
foreign borrowings, and led a US $700 million Syndicated Loan Facility at attractive commercial terms 
which saw an oversubscription of about 3 times with participation from 26 lenders across Asia, GCC, 
Europe and USA, further diversifying the Banks’ funding sources and markets. 
The team also supported the Bank’s successful issuance of Euro Medium-Term Note Programme raising 
US $750 million. The issuance attracted over three times over subscription and generated robust demand 
from a globally diversified base of regional and international investors. The issuance achieved one of the 
lowest pricing spreads recorded for any public issuance from Oman in recent years.
The Bank also repriced upcoming maturities of foreign currency borrowings at tighter terms reflecting the 
upgrades in the Sultanate’s credit ratings, consistent improvement in various macroeconomic indicators 
and robust credit profile of the Bank. It continued the diversification of funding sources across geographies 
and investor pools, particularly from commercial banks and developmental financial institutions across 
the international markets. 
During the year, the Bank significantly enhanced its positioning as the leading vostro account service 
provider in Oman and expanded its international Banking customers across geographies to its existing 
base. The Bank leveraged technology to automate its payment flow distribution across channels and 
currencies, thereby delivering on evolving business requirements and risk management as this measure 
mitigates concentration risk on few international counterparties.  

International Operations
During the Year the Bank continued to optimize its international operational footprint in line with its strategic 
priorities. As part of this approach, the Bank successfully completed the orderly closure of its operations 
in Kuwait, following full coordination with the relevant regulatory authorities. In Saudi Arabia, the Bank 
remains focused on strengthening its strategic positioning through selective business development, 
disciplined risk management, and enhanced customer engagement, supporting sustainable and well 
governed growth in the KSA market.
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Customer Experience
Throughout 2025, the Bank continued to advance its customercentric strategy through a structured 
Customer Experience Maturity Enhancement Programme aimed at strengthening service quality, 
consistency, and trust across all touchpoints. The programme focused on embedding CX governance, 
enhancing Voice of Customer (VOC) capabilities, improving journey design, and ensuring that customer 
insights are systematically integrated into decisionmaking and continuous improvement.
The Bank simplified customer interactions and expanded the accessibility of services across physical and 
digital channels, supporting financial inclusion and ease of use for diverse customer segments. Significant 
progress was made in delivering endtoend digital journeys, particularly across onboarding, lending, card 
services, and trade solutions. These enhancements reduced manual processes and branch dependency, 
resulting in faster turnaround times, improved transparency, and a more intuitive customer experience.
Transparency and proactive communication remained a priority during the year. Customers benefited 
from clearer service notifications, timely advisories, and improved information flow, strengthening 
confidence and enabling more effective financial decisionmaking. Enhancements to branch service 
delivery, supported by structured feedback mechanisms, further reinforced service quality, particularly 
within corporate and Islamic banking, where relationshipled engagement is critical.
The Bank’s commitment to national development was reflected in its alignment with key government 
initiatives, including housing finance programmes and the Wage Protection System, ensuring seamless 
integration between banking services and publicsector processes. Upgrades to payment capabilities 
and transaction options enhanced flexibility, security, and compliance, while expanding customer choice 
across digital and traditional channels.
Operational excellence initiatives undertaken during the year focused on process simplification and 
efficiency across priority customer journeys. These efforts improved service consistency, reduced 
complexity, and enhanced responsiveness across the organisation.
The Voice of Customer framework was further strengthened through expanded feedback channels 
and targeted journeybased surveys. Insights derived from customer feedback and direct engagement 
informed service enhancements and enabled datadriven prioritisation of improvements. Complementing 
this, the Bank invested in customer education and enablement initiatives, supporting greater awareness 
and adoption of digital and selfservice platforms.
Together, these initiatives contributed to a more seamless, responsive, and customerfocused banking 
experience, reinforcing Bank Muscat’s position as a trusted institution committed to longterm customer 
value and service excellence.
The Bank offers a multitude of channels to capture the voice of customers including social media and 
WhatsApp, ensuring that our customers have convenient and accessible tools to share their feedback and 
inquiries. 



Annual Report 2025 | 121

Customer Experience
Throughout 2025, the Bank continued to advance its customercentric strategy through a structured 
Customer Experience Maturity Enhancement Programme aimed at strengthening service quality, 
consistency, and trust across all touchpoints. The programme focused on embedding CX governance, 
enhancing Voice of Customer (VOC) capabilities, improving journey design, and ensuring that customer 
insights are systematically integrated into decisionmaking and continuous improvement.
The Bank simplified customer interactions and expanded the accessibility of services across physical and 
digital channels, supporting financial inclusion and ease of use for diverse customer segments. Significant 
progress was made in delivering endtoend digital journeys, particularly across onboarding, lending, card 
services, and trade solutions. These enhancements reduced manual processes and branch dependency, 
resulting in faster turnaround times, improved transparency, and a more intuitive customer experience.
Transparency and proactive communication remained a priority during the year. Customers benefited 
from clearer service notifications, timely advisories, and improved information flow, strengthening 
confidence and enabling more effective financial decisionmaking. Enhancements to branch service 
delivery, supported by structured feedback mechanisms, further reinforced service quality, particularly 
within corporate and Islamic banking, where relationshipled engagement is critical.
The Bank’s commitment to national development was reflected in its alignment with key government 
initiatives, including housing finance programmes and the Wage Protection System, ensuring seamless 
integration between banking services and publicsector processes. Upgrades to payment capabilities 
and transaction options enhanced flexibility, security, and compliance, while expanding customer choice 
across digital and traditional channels.
Operational excellence initiatives undertaken during the year focused on process simplification and 
efficiency across priority customer journeys. These efforts improved service consistency, reduced 
complexity, and enhanced responsiveness across the organisation.
The Voice of Customer framework was further strengthened through expanded feedback channels 
and targeted journeybased surveys. Insights derived from customer feedback and direct engagement 
informed service enhancements and enabled datadriven prioritisation of improvements. Complementing 
this, the Bank invested in customer education and enablement initiatives, supporting greater awareness 
and adoption of digital and selfservice platforms.
Together, these initiatives contributed to a more seamless, responsive, and customerfocused banking 
experience, reinforcing Bank Muscat’s position as a trusted institution committed to longterm customer 
value and service excellence.
The Bank offers a multitude of channels to capture the voice of customers including social media and 
WhatsApp, ensuring that our customers have convenient and accessible tools to share their feedback and 
inquiries. 

The following list outlines the contact channels available for customers to raise their feedback and queries:
Channel Detail

Hotline Helpdesk • Primary Contact Center Number:
+968 24795555 (for Bank Muscat)
+968 24656666 (for Meethaq)

• Secondary Contact Customer Experience Dept.:
(+968 24767088, 24767745, 24767097)

• Najahi Contact Centre +968 24790000
• GTS Helpdesk +968 24767788

Website • www.bankmuscat.com
• www.meethaq.om

Email • Care@Bankmuscat.com.
• CorporateServiceDesk@Bankmuscat.com.
• Meethaqcorporate@Bankmuscat.com
• GovernmentCustomerService@Bankmuscat.com
• Meethaq@Bankmuscat.com 
• DPO@Bankmuscat.com
• Najahi@Bankmuscat,com
• GTSHelpDesk@Bankmuscat.com
• SalaryAutoControlUnit@Bankmuscat.com
• tbsupport@Bankmuscat.com
• CorporateSolution@Bankmuscat.com

Mail Head, Customer Experience, Customer Experience Dept. P.O. Box: 134, PC 
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Social Media
& Digital Channels 
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• WhatsApp +968 24795555  
• Premier WhatsApp +968 24779999 
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ducont.muscatBank
• Apple App Store: 

ht tps://apps.apple.com/ag/app/Bank-muscat-mobile-Banking/
id763499293 

• Mobile Banking Bank Muscat
• Mobile Banking Meethaq
• Bank Muscat Internet Banking (Retail and corporate) https://www.

Bankmuscat.com/en/Pages/default.aspx
• Meethaq Internet Banking  (Retail and corporate)

https://www.meethaq.om/en/Pages/default.aspx
Face-to-Face • All Branches

• Customer Experience Department at Head Office Building, Airport 
Heights, Seeb, Sultanate of Oman.
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Summary of Complaints received by the Bank during 2024: 

Complaints received by the Bank from customers Data for the year 2024
Data for the Immediate 

Previous year 2023

1. Complaints at the beginning of the year 1,902 8,558

2. Complaints received during the year 183,729 168,580

2.1 Complaints resolved during the year 184,121 175,236

3.0 Complaints at Year End 1,510 1,902

3.1 Complaints pending at Year End above 30 days 277 274

Technology and Project Management 
Timely delivery of high-quality services to customers through innovative solutions and cutting-edge 
technologies is crucial for Bank Muscat. With over 70 projects underway simultaneously, the Project 
Management Office and Technology departments successfully delivered 42 projects in 2025. These 
projects included various Grow the Bank (GTB) initiatives aimed at revenue generation, enhancing 
operational efficiencies, and achieving cost savings, as well as Run the Bank (RTB) projects focused on 
risk mitigation, IT security, system upgrades, and regulatory compliance. In 2025, the Bank expanded its 
agile portfolio and introduced a new stream for Credit Administration Department (CAD) Automation. As 
a result, the pace and efficiency of agile delivery improved with over 398 enhancements and features 
delivered this year. 
 Bank Muscat continued to accelerate its digital transformation journey by investing in next-generation 
technologies designed to enhance operational intelligence. The year witnessed the launch of the Jadarah 
Artificial Intelligence Academy, an innovation hub dedicated to developing advanced machine-learning 
models, automating key internal workflows, and piloting cutting-edge tools that improve services and 
journey redesign. The first batch of employees from the AI Lab Programme was graduated, as part of the 
Bank’s strategy to promote a culture of innovation and develop national talent in the fields of AI. In parallel, 
the Bank inaugurated its state-of-the-art Command Center, which now serves as a fully integrated control 
station overseeing real-time digital performance across channels, cybersecurity posture, service uptime, 
core-banking operations, and customer transaction flows. Equipped with predictive dashboards and AI-
driven monitoring capabilities, the Command Center provides end-to-end visibility, enabling proactive 
issue resolution, faster decision-making, and superior operational resilience. 

Human Resources
Bank Muscat recognizes that competent and highly-engaged employees is the source of higher productivity 
and competitive advantage. It is therefore imperative to continuously enhance the capabilities of our 
human resources and upscale their competency to embrace higher responsibility. Notably, the Bank has 
achieved 92.25 % Omanisation by adopting well-structured programs for its talent. 
In 2025, a wide range of initiatives were implemented to enhance employee wellbeing and experience 
across the Bank. These included honoring 151 employees who completed more than 20 years of 
service. The Bank introduced a financial wellbeing program for all staff that include a Financial Planning 
calculator and workshops. In terms of building resilience in mental and psychological health, workshops 
were conducted, comprehensive medical camps and fitness programs in collaboration with specialized 
organizations. Awareness efforts included Cancer Awareness activities, screenings and consultations.
During the year 2025, the Bank recruited over 232 talented Omanis. The ratio of recruitment is 75% fresh 
graduates and 25% experienced. 
This year, Jadarah Academy organized over 1,000 training programmes and online modules where 35 
thousand training seats were utilized, translating to 38 thousand training days. Over 143 employees 
are currently participating in different programmes under the Bank’s educational assistance Scheme 
for undergraduate and postgraduate programmes at local colleges and universities. A number of 7 
employees graduated from overseas scholarship in 2025 and 8 are currently studying. With regards to 

professional certification, 79 staff successfully completed their professional certifications in different 
fields and additional 49 staff are currently studying.
The Bank recognizes the importance of digitalization and has set-up learning technology libraries, digital 
portals and creates e-learning customized courses to support Bank’s compliance with regulations, 
products and business knowledge as well as rolling out change initiatives and enterprise projects.

Risk Management
The Bank considers risk management as an area of core competence and continues to invest in enhancing 
risk management capabilities. It continues to focus on refining and improving risk management policies 
and strengthen Enterprise-wide Risk Management (ERM) Framework. 
The Bank’s risk management practices are benchmarked to industry best practices. The Bank’s Risk Policy 
and the Risk Appetite statement is reviewed periodically in line with evolving economic, market and 
regulatory conditions. To reinforce the risk culture in the Bank, the risk appetite framed by the Board is 
cascaded down to business units at a granular level and compliance to the risk appetite is monitored, 
reported and suitable corrective action, wherever warranted, is initiated. In line with its position as a 
designated Domestic Systemically Important Bank (DSIB) in Oman, the Bank has in place a Board approved 
Recovery and Resolution Planning (RRP) document to formalize a process of self-propelled, stable and 
sustainable recovery in an extreme eventuality. The RRP in its present form is essentially the Recovery 
Plan which is updated on annual basis. The Bank monitors early warning indicators on a continuous basis. 
The oil prices during the year have been at a comfortable level. The Bank continued to closely monitor 
and review its portfolios and taking appropriate steps, wherever necessary, to maintain asset quality and 
support business growth. The Bank identified vulnerable sectors of the economy to ensure proactive 
management of accounts and provide assistance, wherever necessary. The Bank continuously reviews 
and invests in its Business Continuity Plan to ensure business as usual situation is maintained with 
minimum disruptions in case of any untoward incident(s). 
For cyber risk, the Bank maintained security standards using industry best practices and invested in new 
security enhancement projects to ensure a secured environment. The Bank conducts cyber response 
exercises to ensure its readiness to respond to any imminent cyber threats. 
The Bank remained vigilant to evolving systemic as well as idiosyncratic liquidity conditions and proactively 
maintained sufficient buffer of high-quality liquid assets to meet any unforeseen stress conditions. The 
Risk Management Department continued to support the Corporate Social Responsibility (CSR) initiatives 
to train local Bankers in the areas of risk management, implementation of Basel guidelines etc.
The Bank will continue to take proactive steps to maintain asset quality and strengthen its liquidity position. 
In order to enhance its cyber security resilience, the Bank will continue to invest in new technologies to 
enhance its physical and cyber security posture, enhance internal capabilities to respond to security 
incidents and implement effective monitoring to detect and report security incidents. The Bank plans 
to invest in new projects to comply with the changing regulatory landscape and strengthen its risk 
management framework. 

 Finance
Finance Department of the Bank plays a crucial role in supporting the Management Executive Committee 
(MEXCO) and the Board of Directors in strategic planning and decision-making processes by providing 
necessary information and conducting critical analyses of the Bank's performance. The department 
conducts thorough analyses of profit contributions from various business lines, products, and customers 
by using advanced profitability and budgeting systems. These advanced systems empower the Bank 
to make well-informed business decisions, fostering a comprehensive understanding of profitability 
dynamics and enabling a focused approach on key business lines within a challenging and competitive 
environment. The functions of business planning and budgeting serve to augment performance 
measurement and accountability across various line segments of the Bank, facilitating the monitoring 
of key drivers influencing the Bank's profitability. The department plays a key role in balance sheet 
management with a focus to enhance the topline and net interest income of the bank.
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Finance Department actively engages in multiple key committees, guiding constructive discussions and 
contributing to decision-making. Its pivotal role extends to strategic planning, business performance 
management, capital management, asset liability management, funding plans, revenue enhancement, 
investor relations, tax management, IFRS9 ECL computation, ESG assessment and forward-looking 
analysis on various aspects to enhance the performance.
The Bank places substantial importance on cost management and efficiency, with Finance actively 
participating in cost management initiatives. The objective is to maximize the efficiency and capitalize 
on synergies arising from various operations. Moreover, the department contributes significantly to the 
Bank's overall strategic planning, concentrating on finance-related strategic initiatives. 

Awards and Recognition
In 2025, Bank Muscat reaffirmed its position as Oman’s leading financial institution with an exceptional 
tally of 73 awards, ratings, and accolades, including 53 international and 20 local honours, recognising its 
excellence across retail, corporate, Islamic, digital, investment, and sustainable Banking. 
The Bank was ranked among Forbes Middle East Top Companies 2025 and listed among the 30 Most 
Valuable Banks 2025. It received major accolades including Best Bank for SMEs from Global Finance and 
MEED, and Best Bank in Oman by Global Finance, Euromoney and The Banker. The Bank was further 
acknowledged as Best Investment Bank in Oman by Euromoney and MEED. The Bank also excelled across 
Euromoney for Best Digital Bank in Oman and Infosys Finacle Innovation Awards 2025 for advancements 
in digital security and mobile innovation, and was honoured by Visa International for First Visa CLO 
Implementation in Oman and Best Suite of Visa Commercial Products 2024.
Meethaq Islamic Banking also achieved outstanding recognition in 2025. Meethaq was named Best 
Islamic Digital Bank in Oman under the Global Finance World’s Digital Bank Awards 2025, and received the 
distinguished Market Leadership Award from the Global Islamic Finance Awards ( GIFA). It was honoured 
by the  Euromoney Islamic Finance Awards as Oman’s Best Islamic Bank and by  Gazet International Annual 
Awards 2025, as Best Islamic Retail Bank in Oman 2025, among other recognitions highlighting Meethaq’s 
continued commitment to delivering innovative Sharia-compliant financial products and services. 
Locally, Bank Muscat earned substantial recognition from prominent media organisations and national 
award programmes. The Bank was honoured with the Mobile Banking App of the Year Award, Best Brand 
in Customer Experience, and Company of the Year for HR Empowerment by Muscat Media Group. It 
also received Excellence in Cybersecurity for Financial Services from Muscat Daily, as well as the Best 
Premier Banking Service in Oman under the Signature Luxury 100 Awards, the Silver Award at the Oman 
Sustainability Week Awards 2025, and the Top Performing Company – Large Cap from United Media 
Services (UMS). Similarly, Meethaq was recognised as the Pioneer in Digital Islamic Banking 2025 at the 
OER DX Live Conference. 

The Year Ahead (2026)
Building on a year of strong execution, customerfocused innovation, and financial resilience, Bank Muscat 
enters 2026 well positioned to sustain momentum and deliver longterm value. The Bank will continue 
to support Oman’s economic priorities under the Eleventh FiveYear Plan by deepening its contribution 
to diversification, strengthening governance and risk management frameworks, and investing in digital 
capability and human capital.
With a clear strategic direction, a strong balance sheet, and deep customer trust, Bank Muscat remains 
committed to enhancing the quality of banking services, expanding access and inclusion, and reinforcing 
its role as a stable and responsible financial institution. The Bank looks ahead with confidence, guided by 
its purpose of enabling progress for customers, communities, and the Sultanate of Oman.
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Integrity and accountability
in every action.
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Financial Inclusion 
As the leading financial service provider in the Sultanate of Oman, Bank Muscat is committed to providing 
a suite of diversified banking products and services catering to the various banking needs and recent 
preferences of all segments of the society. The suite of these services and facilities is available at the Bank’s 
network of over 190 branches and service centers distributed across the Sultanate. Bank Muscat also 
owns over 900 physical self-service banking machines including ATMs, CDMs, and multi-use machines 
available at the branches. These services include requesting for debit cards, credit cards, saving accounts, 
financing products such as personal financing, home financing, and “Sayyarati” financing. In addition, 
Bank Muscat customers are also offered a group of banking services available online through the Bank’s 
Internet Banking and Mobile Banking platforms, in addition to offering special channels to listen to 
customers’ suggestions and feedback, i.e., through the Bank’s WhatsApp, X, Facebook and Instagram 
accounts, as well as the Call Center. In order to serve people with audio, visual, and physical disabilities, 
the Bank has designated 11 Bank Muscat and 9 Meethaq branches across the governorates, in addition, 
all new and renovated branches are designed and equipped to provide accessible banking services 
that meet the needs of this segment of society. the core banking system has also been enhanced to 
accommodate the requirements of customers with disabilities.

Financial Literacy
In regard to its commitments to enhancing customers’ awareness on Financial Literacy, Bank Muscat 
has launched a number of annual programs to accommodate different age groups and segments of 
the society.

Maliyat Academy Initiative 
In 2025, the Bank continued its partnership with the Ministry of Education to execute its CSR initiative 
Maliyat Academy for Financial Literacy, which has benefited till date over 100,000 students and delivered 
by more than 1,000 teachers from more than 800 schools across various governorates in Oman. The 
initiative aims to educate school students on Financial Literacy and raise community awareness about 
effective financial planning. As a continuation of the efforts made in delivering “Maliyat Academy” initiative, 
Bank Muscat, held the “Maliyat Challenge” in Sohar, North Al Batinah Governorate in collaboration with 
Ministry of Education. The challenge brought together approximately 80 students who had previously 
taken part in the Bank’s Maliyat Academy initiative. By the end of the challenge, the winning teams 
were honored for their projects based on criteria comprising feasibility, market need, and social and 
economic value. The Maliyat Challenge seeks to equip participants with a broad knowledge base in 
personal financial education and entrepreneurship, helping prepare a generation capable of managing 
its resources responsibly and effectively.

Maliyat Financial Literacy Program
Maliyat program is a complementary online Financial Literacy program, set with the objective to raise 
individuals’ general knowledge on finance-related matters and enable those aged 18 and above to 
gain skills necessary to manage their financial needs. The program focuses on financial awareness and 
successful financial planning. More than 35,700 certificates have been completed since the program 

CSR &
Sustainability 
Summary

was launched in 2019. In addition, the online platform is equipped with hearing and sign language tools 
that enable blind/visually impaired and hearing-impaired customers to enroll in the training courses 
within the program, aiming to equip them with the skills needed to satisfy their financial requirements.

Financial Literacy workshops
In addition to Maliyat platform and Maliyat Academy initiative for kids, several external physical Financial 
Literacy workshops were conducted during 2025 to over 300 women in several locations, including 
Nakhal, Muscat, Sur, Ibra, and Liwa. These sessions were organized in collaboration with women’s 
associations and aimed to enhance financial awareness through direct community engagement. The 
outreach extended to various regions, including Muscat, Sur, Ibra, Liwa, and Nakhal, ensuring that women 
from different governorates and backgrounds were able to benefit from the sessions. More than 300 
women attended these workshops and enhanced their understanding of financial planning to better 
manage their finances.

Fraud Awareness Campaign
To enhance individuals’ awareness, Bank Muscat in partnership with Royal Oman Police (ROP), continued 
the fraud awareness campaign, across various communication channels to educate the general public 
on how to be cautious of various cyber frauds such as fake job offers, OTP scams, fake courier scams, 
fake websites, and fake subscriptions; and pay full attention in order not to fall prey to such crimes 
perpetrated by fraudsters from all across the globe.

CSR Programs
In recognition of its pioneering role in the Corporate Social Responsibility (CSR) realm, Bank Muscat 
continues its endeavor and commitment to the Omani society through the active engagement in 
sustainable development practices, which makes headway with strategic CSR-centered programs 
covering key segments such as Youth, Sports, Education, SMEs and Environment.

The sustainability and CSR strategy pursued by Bank Muscat is focused on long-term benefits to the 
community and the Nation, which is derived from its vision ‘To serve you better, everyday’. Hereby in this 
section of the annual report, a brief summary of Bank Muscat’s CSR programs. A detailed review of the 
Bank’s CSR & Sustainability programs & initiatives is available in our Sustainability Report 2025, issued in 
the first quarter of every year.

Green Sports
Green Sports program has proven to be a thoroughly successful model for serving the local community. 
It enhances the role local sports teams play through developing modern sports infrastructure across 
the Sultanate, which also complements the government efforts in building a sporting nation. Making 
significant contributions to sustainable development, the unique Green Sports program aims at 
promoting Oman as a sporting country by greening and developing football fields which include four 
support categories, Natural grass, Artificial grass, Lighting system and desalination. In 2025, the Bank has 
supported a total of 20 new teams, reaching a total of 223 sports teams across the country since it was 
launched in 2012.

Tadhamun
Tadhamun program is an excellent example of the public-private partnership launched by the Bank in 
association with the Ministry of Social Development to support low-income families. Aimed at reaching 
out to social welfare families across the Sultanate and supporting them with essential household 
appliances, the program focuses on distributing basic electronic home appliances and furniture. In 2025, 
170 families have benefited from the program, reaching more than 2,370 families since it started in 2013.
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Fak Kurba
Due to the humanitarian dimension behind this initiative, in partnership with the Omani Lawyers 
Association, Bank Muscat continued in 2025 and for the Seventh year the financial contributions to 
release 346 cases of citizens who have arrest warrants issued against them due to claims in civil, 
commercial, legitimate and labor cases. The total number of cases released till date has been 1,903 
cases. None of these cases are related to banking or financial institutions.

Himam Carnival by Bank Muscat 2025
Bank Muscat organized the 2nd edition of Himam Carnival with the participation of more than 500 
individuals with disabilities, along with their families, in an inclusive and interactive environment aimed 
at promoting social inclusion, spreading joy, and highlighting the abilities and potential of people with 
disabilities, reflecting the Bank’s commitment to social responsibility and community empowerment.

Supporting the community 
As a leading financial institution in the Sultanate of Oman, Bank Muscat continues to support the 
community through partnerships with government entities, associations, and NGOs. 

Kumzar Sports Field 
In a significant stride towards sustainable development and social responsibility, Bank Muscat proudly 
announced the inauguration of the first integrated social sports project in Kumzar Village, Musandam 
Governorate. 

This initiative, in collaboration with the Office of the Governor of Musandam, underscores the Bank's 
dedication to enhancing the quality of life in local communities and developing sports infrastructure 
across the Sultanate.

The project seeks to enrich sports, social, and cultural activities in Kumzar Village by establishing a 
modern football turf designed to host a variety of events and recreational endeavors. Strategically 
located with stunning views of the Strait of Hormuz, the playground is equipped with state-of-the-art 
safety features, lighting, and artificial turf, creating an ideal environment for individuals of all ages and 
serving as a vital recreational hub for the village's residents.

Health Sector initiative
The Bank also supported Khoula Hospital by providing one of the latest advanced medical devices for 
the early detection of cancer using state-of-the-art imaging technologies, representing a significant 
advancement in this field and strengthening the healthcare infrastructure.

Staff Voluntary Activities
CSR initiatives play a key role in fostering a culture of volunteerism among Bank Muscat staff. Therefore, 
all employees actively participate in the voluntary activities organized by the Bank to support charitable 
causes.

During 2025, the Bank contributed to the “Kiswat Al Eid” initiative for Eid clothing Masirah Charity team. 
In addition, team organized a cloth recycling initiative in association with Nidaa Charity where new 
items will be sold at Nidaa Charity Market and the remaining items were sent for recycling in a safe and 
sustainable process to maximize their benefit. Also, the team contributed to the Back-to-school initiative 
organized by Bahjah Orphan Society in Dhofar. Besides the contributions, the team organized two blood 
donation initiative during the year.
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dedication to enhancing the quality of life in local communities and developing sports infrastructure 
across the Sultanate.

The project seeks to enrich sports, social, and cultural activities in Kumzar Village by establishing a 
modern football turf designed to host a variety of events and recreational endeavors. Strategically 
located with stunning views of the Strait of Hormuz, the playground is equipped with state-of-the-art 
safety features, lighting, and artificial turf, creating an ideal environment for individuals of all ages and 
serving as a vital recreational hub for the village's residents.

Health Sector initiative
The Bank also supported Khoula Hospital by providing one of the latest advanced medical devices for 
the early detection of cancer using state-of-the-art imaging technologies, representing a significant 
advancement in this field and strengthening the healthcare infrastructure.

Staff Voluntary Activities
CSR initiatives play a key role in fostering a culture of volunteerism among Bank Muscat staff. Therefore, 
all employees actively participate in the voluntary activities organized by the Bank to support charitable 
causes.

During 2025, the Bank contributed to the “Kiswat Al Eid” initiative for Eid clothing Masirah Charity team. 
In addition, team organized a cloth recycling initiative in association with Nidaa Charity where new 
items will be sold at Nidaa Charity Market and the remaining items were sent for recycling in a safe and 
sustainable process to maximize their benefit. Also, the team contributed to the Back-to-school initiative 
organized by Bahjah Orphan Society in Dhofar. Besides the contributions, the team organized two blood 
donation initiative during the year.

Partnerships that turn
potential into achievements.




























































































































































































































































































































